The Bismarck School Board met in a workshop on January 6, 2026, in the Administration
Conference Room of the Central Administration Building.

Board President Hager called the meeting to order at 5:30 p.m. President Hager requested that
Darin Scherr, Business and Operations Manager, call the roll.

Members present: Josh Hager, Dan Eastgate, Jon Lee, Amanda Peterson, and Donnell Preskey.
Dr. Scherr presented the RSP enroliment analysis and updated the Board on budget projections.
Superintendent Fastnacht shared the draft bell-time and transportation recommendations.

Dr. Scherr reviewed the draft long-range facilities plan.

There being no further business to come before the Board, President Hager adjourned the
workshop at 7:25 p.m.
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