The Bismarck School Board held an Operational Excellence Committee meeting on December
17, 2025, in Collaboration Room 1 of the Central Administration Building, 128 Soo Line Drive.

Superintendent Fastnacht convened the meeting at 5:30 p.m.
Committee members present: Kari Anderson, Kelsey Anderson, Brad Barnhardt, Dan Eastgate,
Jeff Fastnacht, Erin Good, Ben Johnson, Steve Madler, Jason Mittlestadt, Darin Scherr, Luke

Senger, Shelly Swanson, and Greg Zenker

Superintendent Fastnacht facilitated a conversation regarding the bell-time and transportation
plan, including reviewing survey summaries from staff and parents.

Dr. Darin Scherr, Business and Operations Manager, presented an update of the Long-Range
Facilities Plan. The committee reviewed the long-range facility plan survey summaries.

The next Operational Excellence Committee meeting will take place on January 5, 2026, at 2:00
p.m.

The meeting concluded at 6:30 p.m.
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