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Elevator Improvements at Skyline
(8562,518) and Pioneer ($558,624)
funded by the Sinking Fund.

Solar Array Upgrades for Huron,
Pioneer, Scarlett and Forsythe in the
total amount of $4,613,530 funded
by the Capital Program (Bond).

Natatorium AV upgrade at Huron
(8163,300) funded by the Capital
Program (Bond)

Replacement Percussion
equipment for high school marching
bands (§107,065) funded by the
Capital Program (Bond)

District-wide after-hours security
patrol and event security contract
(8293,093) funded by the General
Fund

Board Meeting Calendar, July-Dec
2026

Revised Policy 1130-Vacancies in
Officer Positions

New Policy 1180-Board Member
Professional Development

Closed Session February 4™ at 6pm
for superintendent evaluation and
attorney/client privileged matters

Upcoming Board Meetings:

Regular Meeting
February 4, 2026, 7pm
Meetings are held in person at the Earhart Administration Building, 3700 Earhart Road, Ann Arbor

Board Retreat
February 5, 2026, 5pm

Organizational Meeting

Each year in January, the board holds a meeting during which members
elect officers, a parliamentarian is appointed and members are assigned
to committees.

2026 Board Officers

President - Torchio Feaster

Vice President - Glynda Wilks
Secretary - Leslie Wilkins

Treasurer - Don Wilkerson
Parliamentarian - Rima Mohammad

From left: Trustees Wilkins, Wilks, Feaster, Wilkerson
are elected to serve as board officers for 2026.

Board Standing Committees

Membership on standing committees will continue as previously
assigned while trustees resume restructuring discussions in order
to enhance effectiveness and efficiency. The new committee
structure will be announced at an upcoming meeting.

Executive Committee - Feaster (chair), Wilks, Wilkerson
Equity & Inclusion - Mohammad (chair), Wilkins, Wilks

Bond Committee of the Whole - Baskett (chair)

Finance Committee - Wilkerson (chair), Schmidt, Wilks
Governance Committee - Feaster (chair), Baskett, Wilkerson
Performance Committee - Schmidt (chair), Mohammad, Wilks
Planning Committee - Wilkerson (chair), Baskett, Wilkins

Upcoming Board Retreat

On February 5" the board will meet as a group in its third
session with facilitator Kimberly May of MASB to discuss
board committee restructuring.
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This newsletter is provided to the community for informational purposes. Official meeting minutes are posted on Diligent following approval at the next Regular meeting.
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