CORE

CAPABILITIES

Our rising together as a self-correcting system is enabled by four core capabilities: the ability to achieve
CONNECTEDNESS with all stakeholders, the ability to create powerful CAREER- & COLLEGE-CONNECTED

LEARNING for students, the ability to sustain UNIVERSITY within our system, and the ability to utilize
CLARITY, COHERENCE & CONFIDENCE for process effectiveness.
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These capabilities enable us to achieve our vision. Each capability is interdependent, nonsequential, and
involves integrating people, systems, and structures to achieve common interests — undergirded by a deep
understanding of mutuality that exists between goals, roles, and processes among our stakeholders. We have

fostered these capabilities over time, and we continue to enhance them. They enable us to effectively deliver

on the promise of a transforming education that empowers students to reach their full potential — setting the
framework for our strategic directions, objectives, outputs and goals.




