AGENDA

Sweet Apple ES School Governance Council

Date | fime 1/29/2026| 2:30 PM| Location TEAMS
SGC Website: https://www.fultonschools.org/sgc
Public may attend the meeting

SGC Members

e Andy Allison, Principal

e Caitlyn Minton, Appointed School Employee

o Cassie Moses, Elected Teacher- Parliamentarian
e Ashley Abrams, Parent

o Jeff Lanasa, School Employee

e Anastasia Cacavias, Parent

e Zach Rogers, Community Member-Chair

o Catherine Page, Elected Teacher

e Ensley Nesbitt, Elected Parent

e David Roos,

Meeting Norms

Work for the good of all students | Be patient and open-minded | Create an atmosphere of fairness and respect.

Time Iltem Owner
2:30PM Call to Order Rogers
2:31 PM Action Item: Approve Agenda Rogers
2:32 PM Action Item: Approve October 2025 Meeting Minutes Rogers
2:35 PM Informational ltem: Welcome Mr. David Roos Rogers
2:40 PM Discussion Item: Moving February Meeting to 2.18.26 Rogers
2:45 PM Informational Item: Principal’s Update Allison
3:00 PM Discussion Iltem: Draft Next Meeting Agenda for February All Members
3:10 PM Action Item: Meeting Adjournment Rogers
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SGC Meeting Dates for SY25-26

o August 27%.2:30 pm-Wolfie’s Den

o September24*%2:30- pm-Teams

o October29%2:30- pm-Wolfie’s Den

o+ November19%2:30 pm Teams

e January 28™ 2:30 pm Woelfie’s Den- TEAMS
e February 25" 2:30 pm Teams

e March 25 2:30 pm Wolfie’s Den

e April 29" 2:30 pm Teams

Notes and Reminders

* Staffing your committees: Remember that all SGC members should be a part of at least one committee. The Budget and Finance
Committee and the Communications and Outreach Committee require a Chair (any voting SGC member), the principal, three voting
SGC members and can have up to three additional SGC or external members. Also, every school needs a Principal Selection
Committee regardless of whether they believe that their principal position might become vacant. This committee is comprised of the
SGC Chair and three additional voting SGC members.

* Drafting your next meeting agenda: It is a best practice to draft an agenda for your next meeting at the end of each meeting to
help your council plan its upcoming work. If unforeseen events require a council to modify the agenda, the council can simply edit
the agenda and vote to approve the modified agenda at the beginning of the next council meeting.

SGC End of Year Surveys

As a reminder, the following SGC Surveys will need to be completed by the end of the school year.

e Council Self-Assessment

e Principal Feedback Survey

e SY24-25 SGC Reflection Form
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