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ADMINISTRATIVE COUNCILS, CABINETS, AND COMMITTEES 
 
 
The Superintendent or designee may establish a management team, administrative councils, task 
forces, cabinets or committees as needed to properly administer Board policies, improve the 
educational program and assist in district communication.  The membership, composition and 
responsibilities of these advisory groups shall be defined by the Superintendent or designee and 
may be changed at his/her discretion.  Advisory groups established by the Superintendent or 
designee shall channel their advice and recommendations through the Superintendent to the 
Board. 
 
The superintendent will report to the Board the decisions and recommendations made by such 
groups when these require Board action or are a matter of Board policy.   
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