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DUTIES OF THE SUPERINTENDENT 
 
The board will review the responsibilities of the superintendent on a timely basis and give further 
guidance through the formative evaluation and the superintendent’s contract. 
 
The duties of the Superintendent include but are not limited to: 
 

1. Promote and support student growth and development. 
 
2. Honor diversity and promote equality of opportunity. 

 
3. Foster a positive school climate. 
 
4. Provide leadership in school improvement efforts. 
 
5. Stimulate, focus, and support improvement of classroom instruction. 

 
6. Lead and mange personnel effectively. 

 
7. Manage administrative, fiscal, and facilities functions effectively. 

 
8. Assure and provide a safe, orderly environment. 

 
9. Foster effective school-community relations. 

 
10. Embody and promote professionalism. 

 
11. Relate effectively to the school board. 
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