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ORGANIZATION CHART/LINES OF RESPONSIBILITY

Supervisory relationships will be established for all employees prior to the beginning of
each school year. Supervisory relationships are subject to change during the school year
as needed to promote the efficient administration of the district and for other appropriate
reasons.

Reporting to the Wrangell School Board are:
e Superintendent
e District Administrative Assistant (in a Board Clerk capacity)

Reporting to the Superintendent are:
Principals/Assistant Principals
District Administrative Assistant/Human Resources Director
Business Manager
Accounting Clerk
Program Directors

o CTE Director
Indian Education Director
Maintenance Director
Special Education Director
Technology Director

O O O O

Reporting to Principals are:

Teachers

School Counselors

School Secretaries

Student Support Staff

Paraprofessionals

Substitute Teachers/Aides/Secretaries

Contracted Personnel, such as coaches, report to the principal of the
school in which they work.

Reporting to the Maintenance Director are:
e Custodians

Staff assignments will be determined at the beginning of each school year. Employees
will report to the principal of the school in which they have the majority of their
assignments. If time is evenly divided the superintendent will make a special assignment
to one principal.
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