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ADMINISTRATIVE STAFF ORGANIZATION 
 

 
Authority originates with the publicly elected School Board and state laws and 
regulations.  The Superintendent or designee may delegate authority and responsibility to 
the administrators and staff in accordance with law and Board policy. 
 
The Superintendent shall organize the administrative staff in a manner which best enables 
the District to provide an effective program of instruction.  The Superintendent may 
adjust staff responsibilities to accommodate the District needs and/or individual 
capabilities. 
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