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2026-2027 Budget Timeline

January 2026
Legislative Session Begins 1/12/2026
Board Study Session (Enrollment & Budget Review) 1/20/2026
February 2026
Board Study Session (Legislative Updates, Budget Update, Q&A) 2/10/2026
March 2026
Legislative Session Ends 3/13/2026
April 2026
First Reading - Reduced Staffing Plan (If Necessary) 4/14/2026
Second Reading - Reduced Staffing Plan (If Necessary) 4/28/2026
May 2026
June 2026
School Board Study Session 6/23/2026
First Reading of Budget and Public Hearing 6/23/2026
July 2026
Second Reading & Adoption Of Budget 7/7/2026
August 2026
Send Completed Budget to ESD 8/31/2026

wiki




Timeline (Original)

				Step 2								Step 4								Step 7								Step 10



				Department Interviews		Who 		When				Revenue Forecast		Who 		When				New / Unique Items		Who 		When				Grants & Categoricals		Who 		When

				Staffing updates?		MB		11/2/20				Forecast 5 for initial 

				New needs?		AC						F-203X

				Expiring needs?		MB						F-203

				Perfect world?		AC

				Define list of who we need to interview		CMC







				Step 1								Step 5								Step 9								Step 11



				Planning		Who 		When				Staffing		Who 		When				Post Allocations (MSOCs)		Who 		When				1st Reading		Who 		When

				Set deadlines								Document staffing rates								Calculate and Distribute Allocations								Should be considered the final budget

				Allocate responsibiity								Budget for new staffing levels at current cost

				Arrange meetings								Meet with HR to determine projected salary increases

				Review topics								Build new salary schedules at projected rates

				Brainstorm new issues								HR Data applies projected salary schedules

				Define assumptions / rates (Master Questionairre)

				Completed Budget Plan / Timeline

				Review 5*** Allocations and consider future

				Review new account codes

				Target EFB

				Budget Meeting (BO / HR)



				Step 3								Step 6								Step 8								Step 12



				Enrollment		Who 		When				Contingencies		Who 		When				Determine MSOC Rates		Who 		When				2nd Reading / Adoption		Who 		When

				Talk with MB.								Clearly define contingency accounts								Allocate based on a formula as opposed to SALY + / -								Only changes should be per board direction

				What are the steps here…?								Build contingency for any additional salary								Back in to MSOC amounts

												budget for known extraordinary items

												Review PY budget ommisions								Finalize Target Ending Fund Balance

												HR Unanticipated

												Required Maintenance

												Enrollment changes								1 - After all staffing, allocations, contingencies are built,

																				compare current EFB to target EFB to determine MSOC

																				amount to allocate



																				2 - Determine base level of funding for schools / Depts



																				3 - Allocate remaining available MSOC based on a rate







Board-Key Dates

				Agenda Closes @ noon		Cab Review		Agenda on BoardDocs		Meeting Date		Topic / Notes				Key Events		Begin		End		Notes

				8/29/25		9/2/25		9/3/25		9/9/25						Legislative Session		1/12/26		3/13/26		Short Session

				9/12/25		9/15/25		9/17/25		9/23/25						Spring Break		4/6/26		4/10/26

				10/3/25		10/6/25		10/8/25		10/14/25						WASBO		5/13/26		5/15/26

				10/17/25		10/20/25		10/22/25		10/28/25

				11/7/25		11/10/25		11/12/25		11/18/25

				11/21/25		12/1/25		12/3/25		12/9/25

				12/19/25		1/5/26		1/7/26		1/13/26

				1/15/26				1/15/26		1/20/26		Board Study Session (Enrollment Review & Budget Review)

				1/16/26		1/20/26		1/21/26		1/27/26

				2/5/26						2/10/26		Budget Review Study Session

				1/30/26		2/2/26		2/4/26		2/10/26

				2/13/26		2/17/26		2/18/26		2/24/26

				2/27/26		3/2/26		3/4/26		3/10/26

				3/13/26		3/16/26		3/18/26		3/24/26

				3/27/26		3/30/26		4/1/26		4/14/26		1st Reading - Reduced Educational Plan

				4/17/26		4/20/26		4/22/26		4/28/26		2nd Reading - Reduced Educational Plan

				5/1/26		5/4/26		5/6/26		5/12/26

				5/15/26		5/18/26		5/20/26		5/26/26

				5/29/26		6/1/26		6/3/26		6/9/26

				6/18/26				6/18/26		6/23/26		Study Session

				6/12/26				6/12/26		6/23/26		1st Reading

				6/26/26		6/29/26		7/1/26		7/7/26		2nd Read / Adoption

				8/7/26		8/10/26		8/12/26		8/18/26









Meetings-Comms

				Meetings										Communications



				Topic		Attendees		Meeting Date		Scheduled?				Topic		Recipients		Send Date		Drafted?

				Budget Timeline / Kickoff		Budget / HR / Payroll		1/21/26		Yes				High Level Timeline		DLT Newsletter				No

				Enrollment Timeline		CTE - Mark, Ana		1/20/26		Yes				Estimated Revenue Projections		Department Admin / Fiscal				No

				Enrollment Timeline		SPED - Jon, Rachel, Stan, Jon, Janice		1/7/26		Yes				Deadlines for Staffing Levels		Department Admin / Fiscal				No

				Enrollment Timeline		TBIP - Nichole, Theresa		1/20/26		Yes				Departments - Update 25-26 budgets, done by February close		Department Admin / Fiscal				No

				Capital Info Request		Chris / Ashley, Taine / Sharon		2/12/26		Yes				New / Updated account structures for 26-27 need to know by end of March		Department Admin / Fiscal				No

				CBA Meeting		HR / Payroll / Budget		3/19/26		Yes				- Redesign should start now		Department Admin / Fiscal				No

				Misc Dollars Process		BT, Sean, Julie, Alice		1/27/26		Yes				See Updated Department Budgets (After program balancing)		Department Admin / Fiscal				No

				Schedule All Department Meetings		Department Admin / Fiscal		2/23/26		No				Budget Adoption		DLT / OM				No

				Review All Enrollment Forecast		Budget Team / LS		2/17/26		Yes				Carryover Distribution		DLT / OMs

				School by School Enrollment Review		Josh, BT, Rachel, Madison, Nichole, Teri, Stan, Jon, Janice		2/25/26		Yes				 - No C/O under $100 (Departments)

				Account Code Changes		Budget / Accounting Teams		3/2/26		Yes

				Review SS Staffing Levels (Cert)		BT / LS, Stan, Jon, Rachel, Janice		3/5/26

Cullison, Chris (ESC): Cullison, Chris (ESC):

One week prior to roll-out.		Yes

				Review SL Staffing Levels (Cert)		BT / LS, Jason, Teri, Sari, Cristi		3/5/26		Yes

				Review SS Staffing Levels (Class)		BT / LS, Stan, Jon, Rachel, Janice		3/24/26

Cullison, Chris (ESC): Cullison, Chris (ESC):

One week prior to roll-out.		Yes

				Review SL Staffing Levels (Class)		BT / LS, Jason, Teri, Sari, Cristi		3/25/26		Yes

				Review Carryover with LS		BT / LS		4/30/26		Yes

				Review Contingencies		CMC / LS		5/15/26		No

				ASB Budget Process		MB / TD, School ASB Specialists		3/15/26		No

				Midpoint Review		Chris / Jared		3/5/26		Yes

				Salary Schedule Review		Chris / HR Data		4/8/26		Yes

































Dept Meetings

				Tami				Date		Time		Status				Matthew				Date		Time		Status				Departments to Review		Analyst

				Elementary Supt / ESS		Helen, Meghan, Sally?						Need to Schedule				CTE		Mark, Ana						Need to Schedule				CTE		Matthew

				Supt & Board		Rebecca, Erin						Need to Schedule				Multi Lingual		Jason, Nichole, Teri, Theresa						Need to Schedule				ESS		Matthew

				Communications		Curtis, Stella						Need to Schedule				VPA		Jason, Tam, Lindsay						Need to Schedule				Health Services		Matthew

				Athletics		Angie, Katt						Need to Schedule				Highly Capable		Cristi, Becky						Need to Schedule				Student Services		Matthew

				HR		Rob, Mark, Josh, Laura, Kari						Need to Schedule				Student Services		Jon, Stan, Rachel						Need to Schedule				VPA		Matthew

				Secondary Supt		Greg, Leslie						Need to Schedule																Athletics		Tami

				Facilities		Greg, Layne, Maria						Need to Schedule																Business Services		Tami

				LIT		Jason, Lauren, Melissa						Need to Schedule																Cabinet		Tami

				Technology		Chris, Ashley						Need to Schedule																Capital Projects		Tami

				Food Service		Megan, Taura						Need to Schedule																Communications		Tami

				Custodial / Warehouse		Greg, Chris, Scott						Need to Schedule																Custodial / Warehouse		Tami

				Maintenance		Greg, Brett, Maria						Need to Schedule																Facilities		Tami

				Student Learning		Jason, Alison, Cristi, Sari						Need to Schedule																Food Service		Tami

				Transportation		Ben, Cameron						Need to Schedule																HR		Tami

				Business Services		Lydia, Chris						Need to Schedule																LIT		Tami

				Capital Projects (April)		Taine, Sharon						Need to Schedule																Student Learning		Tami

																												Technology		Tami









Hello...,

Fiscal 26-27 budgeting has officially begun, and we will be meeting with departments across the District to discuss your plans for next year.  These meetings are not an opportunity to request additional resources in the new year.  Any budget enhancement request should be discussed with your Cabinet member.

Attached is a report of your current staffing.  Please look it over and be prepared to discuss any changes that you anticipate for 26-27.  Please also note if there are any current unfilled positions, anyone is currently on leave or if anyone is missing from the list.

Here are the topics that we will discuss when we meet.

Staffing:
Known staff turnover
Eliminated positions
Long term leaves
Unfilled vacancies
Grant funded staff

Do you anticipate any high dollar value expenditures?

New programs or initiatives?

New grants anticipated?
If so, will the grant fund positions?

Any changes to your current budget structure?

I will follow this email with a meeting request.

We look forward to discussing your plans for next year!

Thanks,





Detail Timeline



				2026-2027  Budget Timeline

				Topic		25-26 Due Date		26-27 Due Date		Category		Sub-Category		Reading		Notes		Department		Staff Responsible

				January 2026

				Basic Ed Enrollment Forecast Complete		1/10/25		1/9/26		1 - Enrollment		Basic Ed		1				Business Office		Matthew

				Basic Ed Enrollment Forecast Models Complete (LS Review W/ Cabinet)		1/13/25		1/12/26		1 - Enrollment		Basic Ed		1				Business Office		Matthew

				Legislative Session Begins		1/13/25		1/12/26		0 - Process		State		1		Short (60 Day) Session		Business Office		Matthew

				Board Study Session (Enrollment & Budget Review) AGENDA		1/16/25		1/15/26		0 - Process		Board		1				Business Office		Lydia

				Board Study Session (Enrollment & Budget Review)		1/21/25		1/20/26		0 - Process		Board		1				Business Office		Lydia

				Begin Staff Planning Prep (Pos # / Pay Types / Calendars)		1/31/25		1/30/26		5 - Staff Planning		5 - Staff Planning		1				Human Resources		HR Data

				February 2026

				Board Study Session (Legislative Updates, Deficit Update, Q&A) AGENDA		2/6/25		2/5/26		0 - Process		Board		1				Business Office		Lydia

				Enrollment Projections From SPED Due - SPED Self Contained		2/7/25		2/6/26		1 - Enrollment		1 - Enrollment		1				Business Office		Stan

				Finalize Certificated Staffing Ratios		2/10/25		2/9/26		3 - Staffing		Certificated		1				Business Office		Lydia

				Board Study Session (Legislative Updates, Budget Update, Q&A)		2/11/25		2/10/26		0 - Process		Board		1				Business Office		Lydia

				Review Department Priorities		2/14/25		2/13/26		4 - Departments		4 - Departments		1				Business Office		Tami / Chris / Lydia

				Enrollment Projections From SPED Due - SPED, DK Rollups		2/14/25		2/13/26		1 - Enrollment		1 - Enrollment		1				Business Office		Stan

				Enrollment Projections From Fixed Enrollment Schools Due -  EH K-12, eLearn, SLHS, MAD, MW		2/14/25		2/13/26		1 - Enrollment		1 - Enrollment		1				Business Office		Matthew

				Enrollment Projections From Categorical Depts Due - TBIP, HiCap, CTE, RS, OD		2/14/25		2/13/26		1 - Enrollment		1 - Enrollment		1				Business Office		Nichole / Teri

				Send Department Worksheets		2/21/25		2/20/26		4 - Departments		4 - Departments		1				Business Office		Tami / Chris

				School By School Enrollment Projections Complete

Cullison, Chris (ESC): Cullison, Chris (ESC):

School by School Enrollment equals Basic Ed Enrollment Less:

- SPED Self Contained
- CTE
- Running Start
- Open Doors		2/21/25		2/20/26		1 - Enrollment		1 - Enrollment		1		Review 2/25/2025		Business Office		Matthew

				Review Budget Plans With Departments (Begin Meetings)		2/24/25		2/23/26		4 - Departments		4 - Departments		1				Business Office		Budget Team

				Preliminary Revenue Projections (F5 / F-203X) TBIP, HiCap, LAP/LAP HP, CTE, SPED, ALE Analyses		2/28/25		2/27/26		2 - Revenue		2 - Revenue		1				Business Office		Chris

				March 2026

				Certificated Staffing Sheets Updated In HUB		3/7/25		3/6/26		3 - Staffing		Certificated		1				Business Office		Matthew / Teri

				Student Services - Certificated Staffing Sheets Updated In HUB		3/7/25		3/6/26		3 - Staffing		Certificated		1				Department		Stan

				Roll Out Certificated Staffing Sheets		3/11/25		3/10/26		3 - Staffing		Certificated		1				Human Resources		Josh (Cabinet)

				Legislative Session Ends		4/27/25		3/13/26		0 - Process		0 - Process		1				Business Office		Matthew

				Distribute ASB Materials To Schools		3/21/25		3/23/26		7 - ASB		7 - ASB		1				Business Office		Matthew

				Classified Staffing Sheets Updated In HUB		3/28/25		3/27/26		3 - Staffing		Classified		1				Business Office		Matthew / Tami / Teri

				Student Services - Classified Staffing Sheets Updated In HUB		3/28/25		3/27/26		3 - Staffing		Classified		1				Department		Stan

				School / Department B-5000 Deadline		3/28/25		3/27/26		0 - Process		District		1				Business Office		Administrators

				School Certificated Staffing Sheets Due To HR		3/28/25		3/27/26		3 - Staffing		Certificated		1				Human Resources		Principals/Assist Sups

				Roll Out School Classified Staffing Sheets		3/31/25		3/30/26		3 - Staffing		Classified		1				Human Resources		Mark (Cabinet)

				April 2026

				First Reading - Reduced Staffing Plan (If Necessary) - AGENDA DUE		4/4/25		3/27/26		0 - Process		Board		1		Agenda will cover 4/14 & 4/28 meetings		Human Resources		HR

				Account Code Changes Finalized, New COA		4/4/25		4/3/26		0 - Process		District		1				Business Office		Acct / Budget

				SPRING BREAK - BEGIN		4/7/25		4/6/26		0 - Process		District		1

				Cabinet B-5000 Approval Deadline		4/7/25		4/6/26		0 - Process		District		1				Business Office		Lydia

				Department Staffing Plans Complete / Due To Budget		4/11/25		4/10/26		4 - Departments		4 - Departments		1				Business Office		Tami

				SPRING BREAK - END		4/11/25		4/10/26		0 - Process		0 - Process		1

				Estimated Salary Schedules Due to HR Data		4/11/25		4/10/26		5 - Staff Planning		5 - Staff Planning		1				Business Office		Chris

				Begin Carryover Analysis		4/14/25		4/13/26		0 - Process		0 - Process		1				Business Office		Budget Team

				School Classified Staffing Sheets Due To HR (HR May Allow 7 Day Extension)		4/15/25		4/14/26		3 - Staffing		Classified		1		Tuesday after spring break.		Human Resources		Principals/Assist Sups

				Department Staffing Plans Complete / Review With HR Director to Confirm		4/15/25		4/14/26		4 - Departments		4 - Departments		1				Human Resources		Mark

				Surplus Fair		4/15/25		4/14/26

Cullison, Chris (ESC): Cullison, Chris (ESC):
Check with Rob / Josh		

Cullison, Chris (ESC): Cullison, Chris (ESC):

School by School Enrollment equals Basic Ed Enrollment Less:

- SPED Self Contained
- CTE
- Running Start
- Open Doors						3 - Staffing		Certificated		1				Human Resources		Josh

				First Reading - Reduced Staffing Plan (If Necessary)		4/15/25		4/14/26		0 - Process		0 - Process		1				Human Resources		Board/Rob

				Capital Projects Data Due to Budget				4/15/26		4 - Departments		4 - Departments		1

				Staff Plan Changes to HR Data		4/18/25		4/17/26		5 - Staff Planning		5 - Staff Planning		1				Business Office		Budget Team

				Preliminary School MSOC Budgets Distributed		4/18/25		4/17/26		0 - Process		0 - Process		1		Pending Leg Session		Business Office		Matthew

				Miscellaneous Dollars Plan Complete		4/25/25		4/24/26		5 - Staff Planning		5 - Staff Planning		1				Business Office		Budget Team

				Carryover Analysis Complete		4/28/25		4/27/26		0 - Process		0 - Process		1		Complete 5/16/25		Business Office		Budget Team

				Second Reading - Reduced Staffing Plan (If Necessary)		4/29/25		4/28/26		0 - Process		0 - Process		1				Human Resources		Board/Rob

				TVF / DSF / CPF Complete		4/30/25		4/29/26		6 - Programs		6 - Programs		1				Business Office		Budget Team

				Review Carryover		4/30/25		4/30/26		0 - Process		District		1				Business Office		Budget Team / LS

				May 2026

				Staff Plan Balanced (Bargaining Groups / Hours / FTE)  -Ready for Budget Preliminary Review		5/2/25		5/1/26		5 - Staff Planning		5 - Staff Planning		1				Human Resources		HR Data

				Review "First Reading Final" Staff Plan for 2nd Reading Changes		5/5/25		5/4/26		5 - Staff Planning		5 - Staff Planning		2				Business Office		Budget Team

				Begin Second Reading Adjustments to Staff Plan		5/5/25		5/4/26		5 - Staff Planning		5 - Staff Planning		2				Business Office		Budget Team

				Staff Plan - "First Reading Final" Balanced (Hours / FTE / Benefits) Ready for Budget (Taco Tuesday)		5/9/25		5/8/26		5 - Staff Planning		5 - Staff Planning		1				Human Resources		HR Data

				Revenue Projections (F-203)		5/9/25		5/8/26		2 - Revenue		2 - Revenue		1				Business Office		Chris

				Extract "First Reading Final" Staff Plan to Qmlativ Fiscal 		5/12/25		5/11/26		5 - Staff Planning		5 - Staff Planning		1				Business Office		Budget Team

				Publish 26-27 COA		5/12/25		5/11/26		0 - Process		0 - Process		1				Business Office		AMC

				Begin Balancing Categorical Programs		5/12/25		5/11/26		6 - Programs		6 - Programs		1				Business Office		Budget Team

				ASB Budgets Due from Buildings		5/16/25		5/15/26		7 - ASB		7 - ASB		1				Business Office		Matthew

				Complete Balancing Categorical Programs		5/16/25		5/15/26		6 - Programs		6 - Programs		1				Business Office		Budget Team

				Staff Plan - "Second Reading Final" Changes Due to HR Data		5/20/25		5/19/26		5 - Staff Planning		5 - Staff Planning		2				Business Office		Budget Team

				Finalize Contingencies		5/23/25		5/22/26		0 - Process		0 - Process		1				Business Office		CMC / LS

				ASB Complete		5/23/25		5/22/26		7 - ASB		7 - ASB		1				Business Office		Budget Team

				Staff Plan - "Second Reading Final" Ready for Budget		5/23/25		5/22/26		5 - Staff Planning		5 - Staff Planning		2				Human Resources		HR Data

				Upload May Prelim Data to F5 for 25-26 EFB Projection		5/27/25		5/26/26		8 - Adoption		8 - Adoption		1				Business Office		CMC / LS

				F-195 Extract		5/30/25		5/29/26		8 - Adoption		8 - Adoption		1				Business Office		Budget Team

				Export "Second Reading Final" Staff Plan to Fiscal		5/30/25		5/29/26		5 - Staff Planning		5 - Staff Planning		2				Business Office		Budget Team

				June 2026

				Finalize BFB / EFB		6/2/25		6/1/26		8 - Adoption		8 - Adoption		1				Business Office		CMC / LS

				F-195 Review Complete		6/6/25		6/5/26		8 - Adoption		8 - Adoption		1				Business Office		CMC / LS

				F-195(f) Complete		6/6/25		6/5/26		8 - Adoption		8 - Adoption		1				Business Office		CMC

				Send to ESD for Review		6/9/25		6/8/26		8 - Adoption		8 - Adoption		1				Business Office		Budget Team

				First Reading Agenda Deadline		6/13/25		6/12/26		8 - Adoption		Board		1				Business Office		Budget Team

				Study Session Agenda Date		6/19/25		6/18/26		8 - Adoption		Board		1				Business Office		Lydia

				School Board Study Session - Budget Materially Complete		6/24/25		6/23/26		8 - Adoption		Board		1				Business Office		Lydia

				First Reading of Budget and Public Hearing		6/24/25		6/23/26		8 - Adoption		Board		1				Business Office		Lydia

				Send to ESD for Review				6/20/26		8 - Adoption		8 - Adoption		2				Business Office		Budget Team

				Second Reading Agenda Deadline		6/27/25		6/26/26		8 - Adoption		Board		2				Business Office		Budget Team

				July 2026

				Second Reading & Adoption of Budget		7/8/25		7/7/26		8 - Adoption		Board		2				Business Office		Lydia

				August 2026

				Send Completed Budget to ESD		8/31/25		8/31/26		0 - Process		0 - Process		2				Business Office		Lydia











High Level Timeline



				2026-2027  Budget Timeline

						Revised

				Topic		Due Date		Notes		Staff Responsible

				January 2026

				Basic Ed enrollment forecast complete		1/9/26				Matthew

				Basic Ed enrollment forecast models complete (LS Review w/ Cabinet)		1/12/26				Matthew

				Board Study Session (Enrollment & Budget Review)		1/20/26				Lydia

				Begin Staff Planning Prep (Pos # / Pay Types / Calendars)		1/30/26				HR Data

				February 2026

				Board Study Session (Legislative Updates, Deficit Update, Balancing Act, Q&A)		ERROR:#N/A				ERROR:#N/A

				Enrollment Projections From Fixed Enrollment Schools Due -  EH K-12, eLearn, SLHS, MAD, MW		2/13/26				Matthew

				Enrollment Projections From SPED Due - SPED Self Contained		2/6/26				Stan

				School by school enrollment projections complete		2/20/26				Matthew

				Review budget plans with departments (begin meetings)		2/23/26				Budget Team

				Preliminary Revenue Projections (F5 / F-203X) TBIP, HiCap, LAP/LAP HP, CTE, SPED, ALE Analyses		2/27/26				Chris

				March 2026

				Certificated Staffing sheets updated in HUB		3/6/26				Matthew / Teri

				Student Services - Certificated Staffing sheets updated in HUB		3/6/26				Stan

				Roll out certificated staffing sheets		3/10/26				Josh (Cabinet)

				Classified Staffing sheets updated in HUB		3/27/26				Matthew / Tami / Teri

				Student Services - Classified Staffing sheets updated in HUB		3/27/26				Stan

				Roll out school classified staffing sheets		3/30/26				Mark (Cabinet)

				School / Department B-5000 Deadline		3/27/26				Administrators

				School Certificated staffing sheets due to HR		3/27/26				Principals/Assist Sups

				Department staffing plans complete / due to Budget		4/10/26				Tami

				April 2026

				Department Staffing Plans Complete / Review With HR Director to Confirm		4/14/26				Mark

				Account code changes finalized, New COA		4/3/26				Acct / Budget

				School classified staffing sheets due to HR (HR May Allow 7 Day Extension)		4/14/26				Principals/Assist Sups

				Cabinet B-5000 Approval Deadline		4/6/26				Lydia

				Surplus Fair		4/14/26		**If Applicable**		Josh

				First Reading - Reduced Staffing Plan (If Necessary)		4/14/26				Board/Rob

				Preliminary School MSOC Budgets Distributed		4/17/26				Matthew

				Staff Plan - "First Reading Final" Balanced (Hours / FTE / Benefits) Ready for Budget (Taco Tuesday)		5/8/26				HR Data

				Second Reading - Reduced Staffing Plan (If Necessary)		4/28/26				Board/Rob

				Extract "First Reading Final" Staff Plan to Qmlativ Fiscal 		5/11/26				Budget Team

				May 2026

				Complete Balancing Categorical Programs		5/15/26				Budget Team

				June 2026

				First Reading Agenda Deadline		6/12/26				Budget Team

				Study Session Agenda Date		6/18/26				Lydia

				School Board Study Session - Budget Materially Complete		6/23/26				Lydia

				First reading of Budget		ERROR:#N/A				ERROR:#N/A

				Second Reading Agenda Deadline		6/26/26				Budget Team

				July 2026

				Second Reading & Adoption of Budget		7/7/26				Lydia

				August 2026

				Send Completed Budget to ESD		8/31/26				Lydia





Board Timeline



				2026-2027  Budget Timeline

				January 2026

				Legislative Session Begins		1/12/26

				Board Study Session (Enrollment & Budget Review)		1/20/26

				February 2026

				Board Study Session (Legislative Updates, Budget Update, Q&A)		2/10/26

				March 2026

				Legislative Session Ends		3/13/26

				April 2026

				First Reading - Reduced Staffing Plan (If Necessary)		4/14/26

				Second Reading - Reduced Staffing Plan (If Necessary)		4/28/26

				May 2026

				June 2026

				School Board Study Session - Budget Materially Complete		6/23/26

				First Reading of Budget and Public Hearing		6/23/26

				July 2026

				Second Reading & Adoption Of Budget		7/7/26

				August 2026

				Send Completed Budget to ESD		8/31/26





Staffing Timeline

				Certificated Staffing						Classified Staffing - School						Classified Staffing - Department



				Event		Due Date				Event		Due Date				Event		Due Date

				Basic Ed enrollment forecast models complete (LS Review w/ Cabinet)		ERROR:#REF!				Basic Ed enrollment forecast models complete (LS Review w/ Cabinet)		ERROR:#REF!				Review Department Priorities		ERROR:#REF!

				Finalize Certificated Staffing Ratios		ERROR:#REF!				Classified Staffing sheets updated in HUB		ERROR:#REF!				Send Department Worksheets		ERROR:#REF!

				School by school enrollment projections complete		ERROR:#REF!				Student Services - Classified Staffing sheets updated in HUB		ERROR:#REF!				Review budget plans with departments (begin meetings)		ERROR:#REF!

				Certificated Staffing sheets updated in HUB		ERROR:#REF!				Roll out school classified staffing sheets		ERROR:#REF!				Department staffing plans complete / due to Budget		ERROR:#REF!

				Student Services - Certificated Staffing sheets updated in HUB		ERROR:#REF!				School classified staffing sheets due to HR (HR May Allow 7 Day Extension)		ERROR:#REF!				Department staffing plans complete / due to HR		ERROR:#N/A

				Roll out certificated staffing sheets		ERROR:#REF!

				School Certificated staffing sheets due to HR		ERROR:#REF!

				Surplus Fair		ERROR:#REF!

				First Reading - Reduced Staffing Plan (If Necessary) - AGENDA DUE		ERROR:#REF!

				First Reading - Reduced Staffing Plan (If Necessary)		ERROR:#REF!

				Second Reading - Reduced Staffing Plan (If Necessary)		ERROR:#REF!





























Step Timeline

		25

				Step 1								Step 4								Step 7								Step 10



				Planning		Who 		Due Date				Revenue Forecast		Who 		Due Date				Grants / Categorical / Funds 20-90		Who 		Due Date				Determine MSOC Rates		Who 		Due Date				Statutory Requirements		Date		Source

				Set deadlines for budget process		CMC		1/3/25				Forecast 5 for Initial Projection 		CMC		1/22/25				State Categorical Programs (F-203)								Allocate based on a formula as opposed to SALY + / -								Budget & 4YR Projection to ESD		July 10		RCW 28A.505.040

				Set deadlines for external departments		CMC		1/3/25				F-203X		CMC		2/28/25				ALE, SPED, CTE, TBIP, LAP(HP), HiCap, RS, EdCap, Prog 98 / 99		BT		5/16/25				Back in to MSOC amounts

				Allocate responsibiity		CMC		1/3/25				F-203 (When Available - After Leg session ends)		CMC		4/25/25																				Budget Adoption		August 31		RCW 28A.505.060

				Arrange meetings		CMC		1/3/25												Federal Categorical (Grant Funded)								Finalize Target Ending Fund Balance		LS/CMC

				Review topics		BT		1/13/25				F-203 Info Needs								Title (1,2,3,4,6), IDEA, Perkins		BT		5/16/25												File Adopted Budget w/ESD		September 3		RCW 28A.505.060

				Brainstorm new issues		BT		1/13/25				Enrollment		CMC		2/14/25

				Completed Budget Plan / Timeline		CMC		1/13/25				Meals Served 		CMC		2/14/25				Local Grants								1 - After all staffing, allocations, contingencies are built,								Notices of Public Hearing

Cullison, Chris (ESC): Cullison, Chris (ESC):

The notice shall be electronically published and published at least once each week for two consecutive weeks in a newspaper of general circulation in the district, or, if there be none, in a newspaper of general circulation in the county or counties in which such district is a part. The last notice shall be published no later than seven days immediately prior to the hearing.

				Arrange Budget Meeting (SS / HR)		CMC		1/17/25				STARS Estimate (Ending expenditures from CY)		CMC		2/14/25				ECEAP, Move 60, SSA, Verdant FRA		BT		5/16/25				compare current EFB to target EFB to determine MSOC								First Notice of Public Hearing		14 Days Prior		RCW 28A.505.050

				Communicate Plan to Other Departments		CMC		1/31/25												- Reconsider classification for 25-26								amount to allocate

				Review Existing CBAs - Consider Implementation		BT		2/17/25				Determine expenditure budgets (Rev less indirect)		CMC		2/28/25																				Second Notice of Public Hearing		7 Days Prior		RCW 28A.505.050

				Review 5*** Allocations and consider future		BT		3/15/25				Determine District subsidies (if applicable)								Update program summary sheet								2 - Determine base level of funding for schools / Depts

				Review new account codes		BT		3/15/25

				Define assumptions / rates (ESD Budget Drivers)		BT		Continuous				Check SPED MOE/IDEA expenditure level to budget subsequent FY		MB/SM		2/28/25				Request EFB and NY budget from Capital Teams		TS		3/3/25				3 - Allocate remaining available MSOC based on a rate		BT

				Determine Target EFB (24-25)		LS/CMC		Continuous				Reconsider Target EFB		LS/CMC		Continuous				Distribute ASB Budget Materials		MB		3/24/25

				Determine Target EFB (25-26)		LS/CMC		Continuous												Get Capital information returned - Prelimary Budget		TS		4/30/25

												Begin consideration of 25-26 contingencies		LS/CMC		2/28/25				ASB Budgets Due to Business Office		MB		5/16/25

																				Finalize CPF F-195(F)		TS		5/23/25

												Email Ben - TVF Expenditure plans.		CMC		3/28/25				Finalize Fund 20-90 Budgets		BT		5/23/25





				Step 2								Step 5								Step 8								Step 11



				Department Interviews		Who 		Due Date				CSL Process		Who 		Due Date				Contingencies		Who 		Due Date				Budget Review		Who 		Due Date

				Department Interviews (Begin)		BT		2/24/25				Account Code Cleanup (Begin)		AMC		2/28/25				Evaluate and document contingencies (Final)		BT		5/23/25				High Level 		LS		6/5/25

												Dept Account Review / Cleanup (Notify Mid January)		TS		3/28/25				Clearly define / document contingency accounts								Mid Level		CMC/BT		6/5/25

												New COA		AMC		4/4/25				Build contingency for any additional salary								Detailed Review		CMC/BT		6/6/25

												ESAM / Crosswalk Cloning		AMC		4/4/25				budget for known extraordinary items

																				Review PY budget ommisions								Finalize Target EFB		LS/CMC		6/2/25

												CSL 1 (Snapshot of March Budgets)		BT		4/4/25				HR Unanticipated

												CSL 2 (Carryover Deleted)		BT		4/4/25				Required Maintenance								Communication to departments		CMC		6/10/25

												CSL 3 (Process CY Increases, Dependent on Bargain)		BT		4/4/25				Enrollment changes

												CSL 4 (Process NY Increases Dependent on Leg & Bargain)		BT		5/2/25				Carryover Contingency

												CSL 5 (Balance EXP to NY Revenues, Implement AC changes)		BT		5/12/25				Trigger

																				Unallocated staffing (problem solving)

												Reconsider Target EFB		LS/CMC		Continuous				Contingency for reclassifications

																				LTL Accounts

												Open Purchasing for 25-26		AMC		5/12/25				Unfunded Mandates

																				Reconsider Target EFB		LS/CMC		Continuous



				Step 3								Step 6								Step 9								Step 12



				Enrollment		Who 		Due Date				Staffing		Who 		Due Date				New & Unique Items		Who 		Due Date				1st & 2nd Reading / Adoption		Who 		Due Date

				Total Basic Ed Enrollment								Meet with HR / Payroll to review contract implementation		CMC		2/21/25				B-5000								Extract to F-195 (EDS)		BT		5/27/25

				January Enrollment Forecast (From Info Sys Team)		MB		1/10/25				- Discuss projected salary increases								School / Department Request Deadline		S/D		3/28/25				Balance 1/0		BT		5/28/25

				Flo Analytics Projection		LS		1/13/25												Cabinet Approval		CAB		4/7/25				Adjust for salary rounding		BT		5/28/25

				First Review MB & Flo Analytics proj (LS, MB, CMC)		All		1/13/25				Schools								Budget Team Processing		BT		4/15/25				Shuffle		BT		5/29/25

				Determine Kindergarten Enrollment		All		1/13/25				Finalize Cert Staffing Levels		LS / CAB		1/17/25												Round budget (plug to contingency account)		BT		5/29/25

				Board Approval of Enrollment		LS		1/21/25				Finalize Classified Staffing Levels		LS / CAB

																												F-195(f) Complete		CMC		6/6/25

				ALE Enrollment (EH K-12 / eLearning)		MB		2/14/25				Review ESS, LAP, TITLE, TBIP staff level before updating HUB		BT		2/28/25

																												LS Review		LS		6/5/25

				Student Services Enrollment								Review Student Services staff level before updating HUB		BT		2/28/25

				SPED Self Contained Numbers		SM		2/14/25																				ESD 189 Review		LM		6/9/25

				SPED Enrollment (set meetings, include Jon)		SM		2/14/25				Departments																ESD 189 Response		LM		6/11/25

				TBIP Enrollment (set meetings)		SM		2/14/25				Determine staffing levels (copy from CY)		BT		2/21/25

				LAP Enrollment (Current Year for F-203)		SM		2/14/25				Review vacancies / long term leaves (Meetings)		BT		Various												Prepare notice of public hearing		MD		6/13/25

																												First notice of public hearing		MD		6/24/25

				SPED Enrollment contingency????								School Staffing sheets updated in HUB		MB/AN/TB		3/7/25												Second Notice of public hearing		MD		7/1/25

												Classified Staffing sheets updated in HUB		MB/AN		3/14/25

				CTE Department																								Budget available to public		MD		6/10/25

				CTE Enrollment (HS & MS)		MB		2/14/25				Roll out certificated staffing sheets		HR		3/11/25												Finalize F-195 / Submit Board Item, Resolution (12:00pm)		BT		6/13/25

				Running Start Enrollment		MB		2/14/25				Roll out Classified Staffing sheets		HR		3/17/25												Present 1st reading to board (Complete Pending Board / Legislature)		LS		6/24/25

				EdCap Enrollment		MB		2/14/25

												Staffing Changes to HR Data (First Reading)		BT		4/15/25												Publish / advertise adoption information		MD		6/24/25

				HiCap Enrollment		MB		2/14/25				Staffing Changes to HR Data (Second Reading)		BT														Review Board changes / questions / Leg Changes (only changes)		BT		6/27/25

																												Second Reading Agenda Deadline				6/27/25

				Board Study Session on Enrollment / Priorities		LS		2/11/25				Meet w/HR to finalize projected salary schedules

												Build new salary schedules at proj rates - Due to HR Data		CMC		4/11/25												Second Reading / Adoption		LS		7/8/25

				Total District Enrollment (BEA, CTE, ALE, R/S, EDCAP, SBS)				2/17/25				HR Data applies projected salary schedules

																												Lock Down Budget		BT		7/9/25

				Review Enrollment Forecasts (BT / LS)				2/18/25				Miscellaneous Dollars - Begin Building Plan		BT		4/1/25

												Miscellaneous Dollars (Team Review)		BT		4/17/25												District Communication of Adoption		CMC		7/9/25

												Miscellaneous Dollars		BT		4/18/25



												Staff Plan Complete and ready for budget team (Error Free)		HR Data		4/22/25

												- Pending Jenft budget driver availability



												WASBO Conference 5/7/2024 - 5/9/2024



												Extract Staff Plan (First Reading Final) Data to Fiscal		BT		4/29/25

												Extract Staff Plan (Second Reading Final) Data to Fiscal		BT

















































http://app.leg.wa.gov/RCW/default.aspx?cite=28A.505.060http://app.leg.wa.gov/RCW/default.aspx?cite=28A.505.060http://app.leg.wa.gov/RCW/default.aspx?cite=28A.505.050http://app.leg.wa.gov/RCW/default.aspx?cite=28A.505.050http://app.leg.wa.gov/RCW/default.aspx?cite=28A.505.040

Timeline - Sup&Board



				2023-24  Budget Milestones

				Topic		Due Date		Notes		Person Responsible				Staffing Timeline		Due Date

				January 2023										Board Approve Basic Ed Enrollment		2/14/23

				Basic Ed enrollment forecast complete - MB		1/6/23				Matthew				Determine Cert Staffing Ratios		2/20/23

				Basic Ed enrollment forecast models complete (LS Review w/ Cabinet)		1/9/23				Matthew				HiCap, ELL, SPED Enrollment Due		2/10/23

				Board Study Session (Enrollment & Budget Review)		1/17/23				Lydia				SPED Self Contained Enrollment Due		2/10/23

				Review budget plans with departments (begin meetings)		1/30/23				Budget Team				School by School Enrollment Proj. Complete		2/24/23

				Begin Cleanup of Salary Negotiation Plans		1/30/23				HR Data				Certificated Staffing sheets updated in HUB		3/3/23

				February 2023

Benuska, Matthew B. (ESC): Benuska, Matthew B. (ESC):
due date for revenue forecast needed.										Classified Staffing sheets updated in HUB		3/3/23

				Projections from fixed enrollment schools -  Highly Capable, ELL, Special Ed, rollups		2/10/23				Matthew / Annie				SS Cert & Classified Updated in HUB		3/3/23

				Student Services self contained numbers determined		2/10/23				Annie				Roll out certificated staffing sheets		3/13/23

				Board Study Session (Budget Review - Priorities)		2/14/23		2/3 Agenda Due Date		Lydia				Roll out classified staffing sheets		3/20/23

				Cabinet to review & finalize cert staffing ratios		2/20/23				Cabinet				Certificated staffing sheets due to HR		3/31/23

				School by school enrollment projections complete		2/24/23				Matthew				Department staffing plans complete / due to Budget		3/31/23

				March 2023										Surplus Fair		4/21/23

				Certificated Staffing sheets updated in HUB		3/3/23				Matthew				Classified staffing sheets due to HR		4/10/23

				Classified Staffing sheets updated in HUB		3/3/23				Matthew / Ashley				Combined Plan Ready for Budget		4/25/23

				Student Services update certificated and classified staffing sheets (in HUB)		3/3/23				Annie

				Roll out certificated staffing sheets		3/13/23				Roger (Helen / Greg)

				Roll out school classified staffing sheets		3/20/23				Mark (Helen / Greg)

				First reading reduced staffing plan to board (If needed) (4/18 Study Session)		3/28/23		CHECK WITH HR		Board/Rob

				School / Department B-5000 Deadline		3/31/23				Administrators

				Account code changes finalized, New COA		3/31/23				Acct / Budget

				Preliminary Revenue Projections (F-203X)		3/31/23				Chris

				School Certificated staffing sheets due to HR		3/31/23				Principals/Assist Sups

				Department staffing plans complete / due to Budget		3/31/23				Ashley

				April 2023

				Department staffing plans complete / due to HR		4/7/23				HR Directors

				School classified staffing sheets due to HR (HR will allow extensions to 4/17/2023)		4/10/23				Principals/Assist Sups

				Cabinet B-5000 Approval Deadline		4/10/23				Cabinet

				Surplus Fair		4/21/23				Roger

				Second reading reduced staffing plan to board (If Necessary)		4/25/23		CHECK WITH HR		Board/Rob

				Combined Plan with benefits ready for budget (Taco Tuesday)		4/25/23				HR Data

				May 2023

				Extract HR to Fiscal / F-195		5/2/23				Budget Team

				Balance Programs		5/19/23				Budget Team

				June 2023

				Preliminary School MSOC Budgets Distributed		6/9/23				Matthew

				Study Session Agenda Date		6/15/23				Lydia

				First Reading Agenda Deadline		6/16/23				Budget Team

				School Board Study Session - Budget Materially Complete		6/20/23				Lydia

				First reading of Budget		6/27/23				Lydia

				Second Reading Agenda Deadline		6/30/23				Budget Team

				July 2023

				Second reading and adoption of budget		7/11/23				Lydia

				QMLATIV Conversion		7/28/23				IT

				August 2023
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Enroliment Projection Methodology

Most districts use one method to project enrollment
We select next year’s enroliment projection from the KINDERGARTEN
N

results of 6-8 forecasts
Forecasts are dependent on prior year data, particularly
the roll up of one grade to the next (known as "cohort

survival") v‘ 7;;;; 4
e Forecasts are also based on births 5 years prior '

e There will be a narrower range of forecasts when
enrollment has been very stable, and vice versa

e Maximum and Minimum models are used to bracket the
results



Enrollment Projectlon Methodology, Cont
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Regular Education Enrollment Forecast for the 2026-27 School Year

Method

Regular Education enrollment forecast is based on January enrollment as that has been most predictive of AAFTE.
ALE, EACAP and Running Start enrollment are forecast and funded separately. Growth factors are based on six
cohort survival models (Six-year Weighted Average; Six-year Average; Three-year Weighted Average; Median;
Hybrid; Latest Year), which are bracketed by a Maximum (best case), and Minimum (worst case) cohort survival for
each grade level.

Total Change Model
o 17,999 -84 Maximum cohort survival Optimistic
o 17,934 -149 Six-year Weighted Average cohort survival
o 17928 -155 Six-year Average cohort survival
e 17917 -166 Three-year Weighted Average cohort survival
e 17865 -218 Median cohort survival
e 17,850 -233 Hybrid cohort survival
o 17,744 -339 Latest Year cohort survival v
o 17,731 -352 Minimum cohort survival Pessimistic

Recommendation — 17,850
e Kindergarten enrollment forecast of 1,369 (fewer Snohomish County births in 2021).
e Elementary school enrollment expected to decline.
K-3 expected to decrease by 110 students; 4-6 expected to decrease 20 students as bubble moves through.
e Middle school and High school enrollment losses expected to continue, but soften.




Forecast January 2027 Regular Student FTE
Enroliment Grades K-12 Compared to Jan 2021 -

2026 Actual

(Excludes ALE, Running Start and EdCAP)

19,000.00

18,753.22

18,718.92
18,502.20
18,500.00 18,458.00 18 445.16
2025-26 Budget = 18,420

(red line)
18,000.00
17,500.00

mlan - 2021 mJan- 2022 mlJan-2023 mlan-2024 mJan- 2025

2026-27 Regular Ed District Enrollment Forecast - CMC

18,082.56

mJan - 2026

17,731

FORECAST

2026-27 Budget
= 17,850

17,744

mMinimum ®LlatestYr mHybrid m Median

17,999

17,917 17,928 17,934

17,850 17,865

m 3-Yr Weighted Avg  m 6-Yr Straight Avg  m6-Yr Weighted Avg  m Maximum

1/13/2026



P-223 Actuals FORECAST Change from CURRENT Change from

BUDGET Current Yr BUDGET Current Budget

Jan-25 Jan-26 2026-27 |FTE Chg| % Chg | 2025-26 |FTE Chg| % Chg

1,441.94 1,377.53 1,369 (8.53)| -0.62% 1,392 (23)| -0.61%

1,441.35 1,450.79 1,395 | (55.79)| -3.85% 1,479 (84)| -3.77%

1,493.00 1,430.61 1,447 16.39| 1.15% 1,457 (10)|  1.12%

1,573.69 1,481.95 1,420 | (61.95)| -4.18% 1,498 (78)| -4.14%

1,433.24 1,542.97 1,463 | (79.97)| -5.18% 1,561 98)| -5.12%

1,459.91 1,412.06 1,520 107.94| 7.64% 1,418 102| 7.61%

1,475.34 1,441.60 1,394 | (47.60)| -3.30% 1,460 (66)| -3.26%
Elem 10,318.47| 10,137.51 10,008 | (129.51)| -1.28% 10,265 257)| -1.26%
7 1,430.06 1,409.22 1,393 | (16.22)] -1.15% 1,457 6H| -1.11%

8 1,369.58 1,431.48 1,399 | (32.48)| -2.27% 1,428 Q29| -2.27%
Middle 2,799.64 2,840.70 2,792 | (48.70)| -1.71% 2,885 93)| -1.69%
9 1,496.93 1,393.06 1,458 64.94| 4.66% 1,406 52| 4.62%

10 1,469.97 1,457.70 1,360 | (97.70)| -6.70% 1,472 (112)| -6.64%

11 1,284.44 1,184.56 1,197 12.44| 1.05% 1,216 (19)|  1.02%
12 1,075.71 1,069.03 1,035| (34.03)| -3.18% 1,176 (141)| -2.89%
High 5,327.05 5,104.35 5,050 | (54.35)| -1.06% 5,270 (220)| -1.03%
TOTAL 18,445.16| 18,082.56 17,850 | (232.56)| -1.29% 18,420 | 570)| -1.26%




Sheet1

				P-223 Actuals				AAFTE Projection		FORECAST		Change from				AAFTE Projection						CURRENT BUDGET		Change from

								Hybrid		BUDGET		Current Yr				Using Hybrid Model								Current Budget								Student				Teacher

		Grade		Jan-25		Jan-26		Jan-20		2026-27		FTE Chg		% Chg		Jan-06		FTE D		% D		2025-26		FTE Chg		% Chg				Grade		FTE Chg		RATIO		FTE Chg

		K		1,441.94		1,377.53		793.00		1,369		(8.53)		-0.62%		683.06		(694.47)		-50.41%		1,392		(23)		-0.61%				K		-23		19.88		(1.0)

		1		1,441.35		1,450.79		1,580.31		1,395		(55.79)		-3.85%		1,422.84		(27.95)		-1.93%		1,479		(84)		-3.77%				1		-84		19.88		(4.0)

		2		1,493.00		1,430.61		1,480.48		1,447		16.39		1.15%		1,483.05		52.44		3.67%		1,457		(10)		1.12%				2		-10		19.88		(1.0)

		3		1,573.69		1,481.95		1,443.64		1,420		(61.95)		-4.18%		1,471.71		(10.24)		-0.69%		1,498		(78)		-4.14%				3		-78		19.88		(4.0)

		4		1,433.24		1,542.97		1,472.29		1,463		(79.97)		-5.18%		1,520.28		(22.69)		-1.47%		1,561		(98)		-5.12%				4		-98		28.2		(3.0)

		5		1,459.91		1,412.06		1,494.93		1,520		107.94		7.64%		1,532.31		120.25		8.52%		1,418		102		7.61%				5		102		28.2		4.0

		6		1,475.34		1,441.60		1,478.91		1,394		(47.60)		-3.30%		1,491.08		49.48		3.43%		1,460		(66)		-3.26%				6		-66		28.2		(2.0)

		Elem		10,318.47		10,137.51		9,743.56		10,008		(129.51)		-1.28%		9,604.33		(533.18)		-5.26%		10,265		(257)		-1.26%				Elem		-257				(11.0)

		7		1,430.06		1,409.22		1,431.62		1,393		(16.22)		-1.15%		1,632.51		223.29		15.84%		1,457		(64)		-1.11%				7		-64		27		(2.0)

		8		1,369.58		1,431.48		1,565.99		1,399		(32.48)		-2.27%		1,614.99		183.51		12.82%		1,428		(29)		-2.27%				8		-29		27		(1.0)

		Middle		2,799.64		2,840.70		2,997.61		2,792		(48.70)		-1.71%		3,247.50		406.80		14.32%		2,885		(93)		-1.69%				Middle		-93				(3.0)

		9		1,496.93		1,393.06		1,568.29		1,458		64.94		4.66%		1,836.80		443.74		31.85%		1,406		52		4.62%				9		52		27		2.0

		10		1,469.97		1,457.70		1,585.03		1,360		(97.70)		-6.70%		1,710.56		252.86		17.35%		1,472		(112)		-6.64%				10		-112		27		(4.0)

		11		1,284.44		1,184.56		1,610.02		1,197		12.44		1.05%		1,605.77		421.21		35.56%		1,216		(19)		1.02%				11		-19		27		(1.0)

		12		1,075.71		1,069.03		1,244.67		1,035		(34.03)		-3.18%		1,469.60		400.57		37.47%		1,176		(141)		-2.89%				12		-141		27		(5.0)

		High		5,327.05		5,104.35		6,008.01		5,050		(54.35)		-1.06%		6,622.73		1,518.38		29.75%		5,270		(220)		-1.03%				High		-220				(8.0)

		TOTAL		18,445.16		18,082.56		18,749.18		17,850		(232.56)		-1.29%		19,474.56		1,392.00		7.70%		18,420		(570)		-1.26%				TOTAL		-570				(22.0)



BenuskaM:
balances to 6-yr weighted model total for K-6



SHERWOOD ELEMENTARY ADDITIONAL STUDENTS

[Count of student Number Entry Code |~
ENT-REENTRY  NEW - NEWTO
Grade Level ~|_wimHin DisTRICT DISTRICT _ Grand Total
K 2 2 4
o1 1 2 3
02 a a
03 1 2 3
oa a a
05 a a
06 1 1
‘Grand Total a 19 2

g

Broaanaswo







Early Budget Considerations

Governor’s Budget:

Implicit Price Deflator of 2.7%

MSOC increase of 2.7%

SEBB increase of $54/month

Reduction of Running Start enroliment cap of 1.4 FTE to 1.2 FTE: $14M (pass-through, affects students)
6% reduction in statewide programs at OSPI: $695,000

9% reduction to BEST grants: $1M

Reduction in school bus reimbursement (“depreciation”): $21.1M

Other/State:
e Paid Family Medical Leave Employer increases 1/1/26
e Sales Tax on purchased services (may be amended during current legislative session)

Federal:
e Federal grants at risk: Title Il, Title Ill, Title IV (more details at 2/10/26 study session)
e Others?

0‘ Edmonds

W W Y A o
==mmm School District



Thank you!
Any Questions?
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