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A NOTE FROM
ACCOUNTING SERVICES

We are pleased to present the Fairbanks North Star Borough
School District's (the District”) Popular Annual Financial
Report (PAFR) for the year ending June 30, 2025.

Each year the district participates in an independent audit of its
financial statements for the prior year. Altman, Rogers & Co., performed
this year's audit and included a detailed review of financial transactions
between July 1, 2024, and June 30, 2025. Preparation for the audit
started in July 2025 and continued through November 2025. During this
time, members of the assigned team from Altman, Rogers & Co., were
provided access to the District's financial records to complete their
review and testing activities. After the audit process, an unmodified
("clean”) opinion was issued.

Although not required by the Alaska State Statute, the district prepares
an Annual Comprehensive Financial Report (ACFR), which offers a
complete and detailed presentation of the District's financial condition
and an independent opinion of the report's information from our
auditor. This document is available on the district's website. We are
also pleased to release our fourth Popular Annual Financial Report
(PAFR) this year. Based on the ACFR, the PAFR provides information
about the district's financial condition without overwhelming detail and
technical accounting terminology. This report will provide our
stakeholders with an easily understandable overview of the district's
financial position at the end of the 2024-25 fiscal year and key
considerations for the future.

Should you have any further questions or would like to offer feedback
regarding this document, please do not hesitate to reach out.

%Mtcz Za,é/ﬁ?

Yvette V. Birkholz
Director of Accounting Services



District Statistics

Information on District Statistics comes from
our District Data Dashboards and Alaska's
Public Schools: A Reprt Card to the Public.
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Located in the heart of
Alaska, the District
serves students
throughout 7,444 square
miles, equal to the size
of New Jersey.

P37

Spent on Instruction

@ Instructional @ Non-Instructional

District
State
0% 20% 40% 60% 80% 100%
Teacher Quality
Doctorate ‘I.GEE‘*:;
st .72 : :Eﬂﬂhelara 40.28%
| .

College Degree

Masters 58.49%

128.13 teachers were teaching out-of-field.

Enroliment Trends

13,234

12,647

12,453

1,626

2020 2021 2022 2023 2024 2025
65+
Languages
WY¥ 90.7% Spoken
Attendance
Rate R@’ 31.7%
Economically
j‘s' 82.6% Disadvantaged
Graduation
Rate Py 22.6%
B
Special
Education
Dropout
Rate = 31.1%
=
s Military
Connected

Student Demographics

@ Alaska Native/American Indian 21.6%
@ African American 10.0%
 Asian/Pacific Islander 9.1% @ White 76.7%
@ Hispanic 10.9% @ Multi-Ethnic 25.3%

@@%@@QQ
%
2 B
% B
22 G

03030103
IDIDI0IDX
10303030
503050305
10303030
10303030
1010300

D2
229
LIS
Q28



Revenues over Expenditures

The statement of revenues, expenditures, and changes in fund balance, provides a summary of district revenues
received over expenditures provided by the District. Revenues and resources less expenditures and services
determine the increase or decrease in district fund balances.

The amounts reported below represent only the District's General Fund.

Revenues FY21 FY22 FY23 FY24 FY25
Local 50,035,623 51,715,737 54453972 56,210,433 60,030,301
State 125,391,471 123,933,819 121,688,320 116,459,581 118,811,008
Federal 16,684,873 11,387,607 13,815606 20,923,172 16,641,880
Total revenues 192,111,967 187,037,163 189957 898 193 593,186 195,483,189
Expenditures FY21 FY22 FY23 FY24 FY25
Instruction 118,066,335 105,691,646 98496914 103,160,277 106,544,322
Support services 31,009,976 30,573,564 27900429 29658354 29527688
School administration 14,067,978 14,509,183 12,804,484 13,954,162 13,572,987
District administration 12,412,023 13,228,768 12783973 13,280,778 13,389,653
gl':;‘;?“““s EnglimeiTEnaneeal 45918,341 21,048,011 21,202,583 22,525489 21,427,044
Student activities 1,732,541 1,544,900 1,422,214 1,864,548 1,825,512
Debt service 2227737 2,208,279 1,922,343 2,064,079 2,444 845
Total expenditures 225434 931 188,804 351 176532940 186,507,687 188,732 051
Other financing sources (uses) 23 071,633 26 460,468 2,886,072 337,223
Revenues over Expenditures (10,251,331) (1,767,162) 13,885,426 9,971,571 7,088,361



General Fund Revenues

Borough Appropriations

The District, as a component unit of the Fairbanks
Borough receives funding called local contribution to
education which is governed by AS 14.17.410. The
statute outlines the minimum and maximum amounts
that can be contributed.

FY 25 Revenue
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Retirement On-Behalf 5.64%
Impact Aid thru State 8.17% The Required Local Contribution equals the full and true

value of the taxable property multiplied by the mill rate.
Miscellaneous 5.82%

Foundation Program

The largest portion of the District's revenue comes from the State of Alaska Foundation Formula (formula)
governed by AS 14.17.000. The intent was to bring equity to the allocation of resources across the State.
Unfortunately, the Base Student Allocation (BSA), which is the per-student amount that is applied in the formula
was increased for the first time since 2018 to $6,640. In prior years, the State one-time funds have been relied
upon to maintain consistent operations.

An Overview of the Foundation Formula is provided by the Association of Alaska School Boards.
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General Fund Expenditures

Instructional Spending

The instructional percentage is based upon the
district's school operating fund expenditures reported
under the uniform chart of accounts required under 4
AAC 06.120 in Function 100 through Function 400.

FY25 Expenditures @ Instructional @ Non-Instructional
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Expenditure Definitions

Instruction - Includes all activities directly
associated with the interaction between teachers
and students.

2021 2022 2023 2024 2025

Support services - Includes activities designed to

assess and improve the well-being of students and E}(pE N ditu res by Categ ﬂry
assist staff with providing learning experiences for
students. e N ;
The district's primary expenditure is its workforce.
":rgchnnl administration - Includes activities N Consistently, over 83 percent of our expenditures are
concerned with the overall administrative spent on employee salaries, benefits, and related
-hrespnnsihilities of the school. | costs.

District administration - Includes activities that ) Salaries & Benefits @ Contracted Services

support administrative and instructional functions "~ Supplies & Other
such as accounting, budgeting, human resources,
purchasing, and information technology. 100%

Operations & maintenance - Includes activities
concerned with keeping buildings open,
comfortable, and safe.

Student activities - Includes non-instructional
school-sponsored and sanctioned student activities.

Debt service - principal and interest on long-term
leases.

2021 2022 2023 2024 2025



Nutrition Services Fund

The Nutrition Services Fund plays a crucial role in ensuring that the District provides appealing and nutritious
meals that promote the overall health of each student so they can fully engage in the educational process.

In 2022, the meals being served doubled due to all kids being eligible for free meals.
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Student Transportation Fund

The Student Transportation Fund provides transportation for students to and from school. Its purpose is to ensure
that all students have equal access to education, regardless of their location or socioeconomic status.

State transportation funding has remained unchanged since 2016. Declining enrollment has further reduced

funding for pupil transportation, as the funding is tied to enrollment. This presents a complex issue, as cutting
routes to save costs can impact student accessibility and potentially increase transportation times.

Revenue & Expenditures by Year
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Stay Connected

Visit our website for the latest

news and upcoming events. Join us on Alaska EdVenture as we explore the
challenges, triumphs, and innovations in Alaska's

k12northstar.org K-12 classrooms.
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Lassons from tha
K- 12 Frontier with
Dr. Luke Meinert
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PODCAST

More than 18,900 People Following Fairbanks School District Across Social Media
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