
Vision Retreat
January 27, 2026   8:00-12:00

Arlington Heights District 25

REFRESH



Activity One: 
Introduction
Overview

15 min



Welcome and 
Introductions

•Who is in the room?

•What are we here 
to do?

•Why is this an 
important event?





Arlington Heights District 25 Strategic Plan Schedule

Meeting Essential Questions Date Time
Orientation Who are we and what are we 

changed to do?
November 12 3:30-5:30 pm

Virtual

Data 
Retreat

Where are we now?  What is 
working well and what isn’t?

December 11 8:00-12:00
Face-to-Face

Vision 
Retreat

Where do we want to be?  What 
will be different 5-10 years from 
now?

January 27 8:00-12:00
Face-to-Face

Setting Direction 
Retreat

How will we get from where we are 
to where we want to be 5-10 years 
from now?

February 24 8:00-12:00
Face-to-Face

Recommendation What will we recommend to the 
Board of Education to set future 
direction

March 18 3:30-5:30 pm
Virtual

WHERE DO WE WANT TO BE?



Where are 
we now?

How will we 
get to where 
we want to 
be?

Needs
Assessment

System 
Assessment

SWOT Analysis
Strengths

Weaknesses
Opportunities

Threats

Long-Range
Goal Setting

Gap Analysis
SMART Goals

Indicators
Strategies

Vision, 
Mission, 

Core Values

Where do we 
want to be?

Action
Planning

Implement
Strategies
Implement
Strategies

Best Practice
Staff 

Development

Draft of
Strategic

Plan

Monitor
Adjust

Improve

What 
are we 
learning?

Adjust
Structures 
&Processes

Graduate Portrait
Adult Portrait
System Portrait

Strategic Planning Process

Preferred 
Future 

Statement



WHERE DO WE WANT
  TO BE?

        

 HOW DO WE GET FROM
     WHERE WE ARE TO
    WHERE WE WANT TO BE?

        WHERE ARE WE NOW?

It is good to have an 
end to journey 
toward; 

but it is the journey 
that matters in the 
end.
         Ursula K. LeGuin 1999





"If schools are not imagining 
a different future, they will 
amplify their efforts to do 
what they have always 
done." 
                      

  -Grant Lichtman, #EdJourney: A Roadmap to the 
Future of Education



How do we want to be different 5-10 
years from now than we are today?



A school district 

vision is not just a 
statement—it is a 
unifying force that 
shapes culture, 
strategy, and 
student success 
over time.



1. Provides Direction and Purpose:  A vision gives everyone—students, teachers, 
leaders, families, and the community—a common sense of purpose. It answers 
the question: Where are we going? and helps align efforts toward meaningful 
goals.

2. Guides Decision-Making:  From curriculum choices to budgeting and staffing, a 
strong vision acts as a compass. Leaders can evaluate decisions by asking whether 
they support the district’s long-term aspirations.

3. Aligns Stakeholders:  A shared vision creates coherence across schools and 
departments. When stakeholders understand and believe in the vision, 
collaboration improves and conflicting priorities are reduced.



4. Inspires and Motivates: An 
effective vision is aspirational. 
It energizes educators and 
students, fostering 
commitment, pride, and a 
belief that their work 
contributes to something 
larger.

5. Supports Student-Centered 
Outcomes: A clear vision 
keeps student success at the 
core—academically, socially, 
and emotionally—ensuring 
policies and practices are 
designed to benefit all 
learners.



6. Drives Continuous 
Improvement: Vision provides a 
benchmark for progress. Districts 
can measure growth, reflect on 
outcomes, and adapt strategies 
while staying anchored to their 
future goals.

7. Builds Trust and Community 
Confidence: When communicated 
well, a vision demonstrates 
transparency and intentionality, 
helping families and community 
members understand what the 
district stands for and trust its 
leadership.



Activity One: 
Review feedback 
and refine the 
SWOT Analysis

What did the 
feedback tell us?

What refinements 
do we want to 
make? Activity 1



SWOT 
ANALYSIS

•Strengths

•Weaknesses

•Opportunities

•Threats



DRAFT SWOT ANALYSIS



DRAFT SWOT ANALYSIS























• Add
• Subtract
• Combine
• Refine





Activity Two: 
Understanding the 
importance of the 
Preferred Future 
Statement.

Characteristics of a 
great Preferred Future 
Statement. 

Importance of the 
Preferred Future 
Statement

 

Activity 2



Characteristics 
of a Great 
Preferred 

Future 
Statement



Activity Three: 
Findings of the 
Vision Retreat 
Surveys

Students

Staff

Families

 
Activity 3







What impressed you from the STUDENT Vision 
Survey about their ideas from the future?











What impressed you from the STUDENT Vision 
Survey about their ideas from the future?



Activity Four : 
Review the district’s 
current mission 
statement. Review 
the criteria for a good 
mission statement.
 
Consider a 2030 
mission statement

 

Activity 4



Mission

Who we are? 
Why do we 

exist?

Vision

What must we 
become?

Values

How must we 
behave?

Goals and 
Objectives

How we gauge 
our success?

Definitions
Connections

Criteria for Success

The FOUR Pillars of a Strategic Plan





MISSION:  The mission pillar asked the 
question, “WHY?”  More specifically, it asks 
“Why do we Exist?”  The intent of this 
question is to help reach agreement 
regarding the fundamental purpose of the 
organization.  This clarity of purpose can 
help establish priorities and becomes an 
important factor to guide decisions.”

•(DuFour, DuFour, Eaker, and Many,  Learning By Doing, Second Edition: 
Solution-Tree, 2010)

MISSION



      A great MISSION statement:

• Tells a story, in a few words that defines why the 
organization exits.

• Describes the core purpose of the district that is persistent 
over time.

• Answers the following questions:  Who does this 
organization serve and how are the served?  What is the 
organizational purpose?

• Incorporates features of the organization that highlight its 
uniqueness and define its purpose.

• Focuses on satisfying learner, family and community needs.



Mission
Why we Exist



Current Mission
Essential Criteria for writing a great 
mission statement:

• Clear Purpose
• Student-Centered
• Action-Oriented
• Equity & Access
• Concise & Focused
• Present-Focused
• Authentic & Credible
• Community-Aligned

Empower an inclusive, 
diverse community of 
learners to innovate 
and thrive as global 
citizens. 



Criteria for evaluating a mission statement:

•Is it clear and understandable?

•Is it brief enough for most people to remember and say say in 
one breath?

•Does it clearly specify the school’s fundamental purpose?

•Does is have a primary focus on a single strategic thrust                                                             
(such as learning)?

•Is it broad enough to allow flexibility in implementation, but not so 
broad as to create lack of focus?

•Will it help school personnel, parents, and community members make 
decisions?

•Is it energizing and compelling?  Does it motivate and inspire employee 
commitment?









Consider a possible Mission Statement
Empower an inclusive, diverse community of learners
to innovate and thrive as global citizens. 

We help every student learn, grow, and succeed in a 
diverse and caring community.

We ensure every learner is challenged, supported, 
and prepared for our evolving world.

Together we learn, lead, and build a better future



Activity Five: 
Review the 
district’s current 
vision statement. 
Review the criteria 
for a good vision 
statement.
 
Consider a 2030 
vision statement

Mission
Vision
Core Values
Learner/Graduate Portrait

 

Activity 5



VISION



VISION:  The vision pillar asks “What?”—that is, 
“What must we become in order to accomplish our 
fundamental purpose?”   In pursuing this question, 
the district attempts to create a compelling, 
attractive, realistic future that describes what they 
hope their district will become.  Vision provides a 
sense of direction and a basis for assessing both 
the currently reality of the district and potential 
strategies, programs, and procedures to improve 
upon that reality.  

(DuFour, DuFour, Eaker, and Many,  Learning By Doing, Second Edition: 
Solution-Tree, 2010)

VISION



A great VISION statement:

● Describes where the organization wants to be, typically 
three to five year in the future.  Focuses on the district’s 
“North Star.”

● Vividly captures the organization’s “picture of the future”.
● Is brief and easy to understand and communicates a 

message that is emotionally inspiring, to create a passion 
to contribute to the organization’s future success.

● It is audacious and takes you way beyond where you are 
to the “mountain top.”

● It builds on core competencies.  It gives employees a 
larger sense of purpose, so they see themselves as 
building a cathedral instead of laying stones.



Vision



Cultivate aa personalized environment of excellence that 
prepares every learner, every day, for a better tomorrow by:
∙ Building the knowledge, skills and attitudes of learners to be successful, 

contributing citizens of a global society
∙ Developing resilience and perseverance in learners to problem-solve and co-create 

their learning
∙ Embracing individually and modeling empathy in an inclusive environment
∙ Promoting learner confidence, courage, growth mindset and well-being
∙ Fostering collaboration, voice and engagement with and among staff, families and 

our communities to partner in ensuring each learner’s continuous improvement
∙ Ensuring equity of resources, access and opportunities for all learners and staff to 

learn, work and succeed.
 



Current Vision

At its heart, a vision answers:
• Who are our students becoming? (Skills, knowledge, dispositions, identity)
• What kind of learning experience do we want for every student? (Engaging, rigorous, inclusive, 

relevant, supportive)
• What do we believe is possible for all students? (Beliefs about potential, equity, and opportunity)
• What will success look like when we get this right? (Not just test scores—student readiness, 

confidence, agency)
• What will be different because this vision is real? (In classrooms, relationships, instruction, 

culture)
• What future are we preparing students for? (College, career, citizenship, life in a changing world)
• What do we refuse to compromise on? (Non-negotiable values and commitments)
• How should this guide our decisions? (What we invest in, start, stop, or change)



Criteria for evaluating a vision statement:

• It is student-centered

• It words are clear and memorable

• It is aspirational yet realistic

• It is values-driven

• The statement is co-created

• It serves as a guide for making decisions. 

• It is system-aligned

• It must be able to be actively lived







            New Vision Statement



Activity Six: 
Review the 
district’s current 
core values. 
Review the criteria 
for identifying core 
values.
 
Consider 2030 
Core Value 
updates.

 

Activity 6





CORE VALUES:  The values pillar asks “How 
must we behave?”—that is, “What beliefs 
must we all share to achieve our mission 
and vision?”   In pursuing this question, the 
district attempts to clarity commitments 
everyone must share and be responsible 
and accountable for to move the district 
forward to.  Core values are few in 
number, easy to remember, be guiding 
principles defining a code of conduct and 
behavior.

(DuFour, DuFour, Eaker, and Many,  Learning By Doing, Second 
Edition: Solution-Tree, 2010)

CORE VALUES – 



Great CORE VALUES:

● Describe what the organization stands for in the context of its 
mission and vision.

● Guiding principles, defining the code of conduct and behavior 
that is expected of all employees.

● Provide ethical guidelines for decision-making and daily 
conduct.

● Are aligned with organization vision, mission and culture.
● Should be described in vivid behavioral terms.
● Are represented in a phrase but not a sentence or paragraph.
● Should not include more than 5-7 so they can be memorable.



Current Core Values
Responsibility: This involves students taking ownership of their learning, completing assignments, and 
holding themselves accountable for their actions. It also extends to staff and administrators taking 
responsibility for creating a safe and supportive learning environment, according to a school district's core 
values document. 
Integrity: This means being honest, ethical, and trustworthy in all interactions. It includes upholding 
academic honesty and demonstrating integrity in all aspects of school life. 
Collaboration:  This emphasizes the importance of teamwork, cooperation, and shared responsibility 
for student learning. It involves fostering communication and partnerships between students, teachers, 
parents, an the wider community. 
Fairness:  Ensuring equitable treatment and opportunities for all students, regardless of background or 
circumstances. 
Kindness:  Promoting a culture of empathy, compassion, and support within the school community. 
Perseverance:  Encouraging students to develop resilience, determination, and a growth mindset, 
enabling them to overcome challenges



Criteria for evaluating a core value or belief:

1. Fundamental: It reflects a deeply held belief, not a preference, tactic, or 
trend. You would uphold it even if it caused short-term disadvantage.

2. Enduring:  It remains relevant over time and does not shift with 
circumstances, leadership, or market conditions.

3. Guides Behavior:  It clearly influences decisions and actions, especially in 
difficult or ambiguous situations. You can point to real behaviors that 
demonstrate it.

4. Non-Negotiable:  It is not compromised for convenience, profit, or 
popularity. Violating it would feel like a loss of identity.

5. Distinctive: It differentiates the person or organization from others. It is not 
just a generic or aspirational statement everyone claims.



Criteria for evaluating a core value or belief:

6. Authentic: It reflects who you actually are, not just who you want to appear 
to be. It aligns with past actions and lived experience.

7. Actionable: It can be translated into observable behaviors and standards. 
People can use it to decide what to do or what not to do.

8. Consistent: It is applied across situations, people, and levels of authority. 
Leaders and members are held to the same standard.

9. Meaningful: It resonates emotionally and ethically with those who hold it. 
People care about it enough to defend it.

10. Testable: Ask: Would we keep this value if it cost us money, status, or 
comfort? Would we remove someone who violates it, even if they perform 
well? If the answer is “no,” it’s likely an aspiration or slogan, not a core value. 







               New Core Values



               New Core Values



Activity Seven: 
Learn about the 
importance of a 
Portrait.  Learn about 
the work of the 
Learner/ graduate 
Portrait Team.
 
Share draft of 
Learner/Graduate 
Portrait
Share feedback
 

 

Activity 7



A "Portrait of a 
Graduate" is a school or 
district's vision for student 
success, outlining the 
skills and competencies 
needed for thriving in 
learning, work, and life 
beyond academics, often 
developed through 
community input.



Portraits
Your North Star for Impact

The first step to achieve lasting impact is 
establishing a shared vision of future-ready, 
deeper learning for every graduate (learner), 
educator, and system. 

Locally developed and globally positioned, a 
school district’s Portraits are developed with all 
stakeholders to identify the durable skills and 
competencies students, educators, and the 
district need for success in this rapidly changing, 
complex world.

A Portrait to Impact framework will use both data 
and storytelling to showcase evidence of student 
growth, assess their knowledge and skills, and 
demonstrate real-world application.











How might a Portrait of a Learner 
(Graduate) help us refresh our vision?



A great Learner (Graduate) PORTRAIT statement:

● Equips students with durable skills that enable 
them to thrive as either employees or 
entrepreneurs upon entering the workforce. 

● Positions students to be “owners” of their learning 
and drivers of the experiences that prepare them 
for life and workforce readiness. 

● Aims to transform educators into facilitators of 
learning, moving beyond the confines of 
standardized testing.



A great Learner (Graduate) PORTRAIT statement:

● Encourages educators to embrace innovative 
teaching methods, allowing for a more dynamic 
and exploratory learning environment. 

● Enriches the student learning experience and 
revitalizes educators by empowering them to 
experiment and take risks in their teaching 
practices. 

● This shared vision paves the way for re-imagining 
education and optimally preparing students for a 
dynamic and intricate world. 





Critical & Creative Thinking

Communication & Collaboration

Responsibility & Accountability

Problem Solving & Decision Making

Literacy- Listening, Speaking, Reading & 

Writing

Empathy & Perseverance

Flexibility & Agility

Self-Awareness & Confidence



Activity Eight: 
Reflection on the 
Day/ Looking 
Ahead

Identify next steps.
 
Appreciations and 
Celebrations

 

 

Activity 8



Putting it ALL Together: One Coherent System

























Next Steps:  Looking 
ahead

Previewing the Setting 
Direction Retreat

Celebrations and 
Appreciations



Setting Direction Retreat:  How do we get from 
where we are now to where we want to be?
To determine high priority strategies to 
accomplish long-range goals 
In person 6-hour session



“One is hard pressed to 
think of any 
organization that has 
sustained some measure 
of greatness in the 
absence of goals, values 
and missions that 
become deeply shared 
throughout the 
organization.”

~ Peter Senge
The Fifth Discipline



 District-wide SMART 
Goals, Indicators, 

Measures and Targets

District-wide Strategies
to Drive Improvement

District-wide Action Plans
To Drive Implementation

Monitoring, Adjusting, and Reporting

SMART goals require aligned strategies and well-designed action 
steps in order to provide stakeholders with a map of what’s 

important and a plan for how to get there.



105

What do we 
need to do to 
close the gaps 
and get closer to 
realizing our 
mission, vision, 
values and 
goals?



PLAN DRAFT



Deliverables

• One Page Strategic Plan-  
Vision, Mission, 
Values/Beliefs, Goals, 
Strategies

• Support Document 
containing details related 
to the One-Page Plan



FEEDBACK 
AND 

REFINEMENT

108





THANKS  to the
Strategic Plan Team


