
 

                                                                                                                                
SCHOOL IMPROVEMENT COUNCIL MEETING AGENDA 

Pelion Elementary School 
“Level Up: Inspire Greatness” 

2025-2026 
 

100% of Pelion Elementary School students will meet or exceed grade-level expectations in reading and 
math, as evidenced by i-Ready Diagnostic Assessment and SC Ready. 

Tuesday, November 18, 2025 
7:00 a.m. 

 
1.​ Welcome, Kaci Bailey, SIC Chairperson 

 
 

2.​ Review of Minutes from October 21, 2025, SIC Meeting-Lynn Dennis, SIC Secretary, or 
Stacy Brown, SIC Events Committee Member 
 
 

3.​ Principal’s Report – Francina Gerald  
a.​ Assessment Updates 
b.​ State Report Card Review 

 
 

4.​ Continue Discussion Around Possible PES SIC Goals for 2025-2026 
A.​ Review Taking Action to Improve Your School section of the SIC Handbook 
B.​ Review School Renewal Plan Briefly 
C.​ Ideas for Special Projects for the SIC 

 
5.​ Announcements – Upcoming School Calendar of Events – Stacy Brown/Tammy 

Augustin  
 
 

6.​ PTO Updates (If any) – Jessica King 
 
 

7.​ Any Additional Announcements – Members of the PES Leadership Team  
 
 

8.​ Adjourn 
 
 
 
Next Meeting: Tuesday, January 27, 2026, at 7:00 a.m. in the Learning Commons 

 


