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THE 5 “W’s” OF A PROPOSED REPLACEMENT LEVY
WHO:

WHAT:

WHERE:

WHEN:

WHY:

The Tumwater School District Community & School Board

A Replacement Safety, Technology & Capital Improvements Levy to 

replace the current expiring levy (last collection is 2026 calendar year)

Major capital repairs and projects are needed across the district. Our 

quickly changing technological age requires that student technology 

needs be addressed quickly.

This ballot measure will be on the February 10, 2026. Our 4-year 

Educational Programs & Operations was approved in 2024.

The current levy is expiring. There are inequities in facility & technology 

conditions across the district and aging buildings need renovation and 

upkeep.



Implementing Our Strategic Plan

Tumwater students need cutting-edge technology and security to prepare 
for life after high school.
• They need to learn how to utilize technology tools to leverage 21st century knowledge and skills.
• They must understand the emerging impacts of cutting edge-technologies on the employment 

markets and content creation.  How can we teach our students to be good consumers of digital 
information? 

Students and families will ‘opt out’ of public school options if they 
do not view school facilities as welcoming, functional, and adequate.
• How can our facilities continue to meet each child’s educational needs?
• This includes academics, athletics, extra-curriculars, as well as recess and “play” for young 

children.



Board adopts Resolution & directs 
appointment of “For” and “Against” 
Committees for voters pamphlet

Facility Advisory 
Committee Meetings

Replacement 
Safety, Tech & 

Capital Levy 
Timeline
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March - October 2025

September 25, 2025

October 9, 2025

Preliminary Board briefing

Full Board briefing projects 
list and Resolution

November 6, 2025

December 12, 2025 Deadline to file Resolution

December 22, 2025 “For” & “Against” statements due

January 21, 2026 Ballots mailed

January 22-24, 2026 Ballots in homes (estimate)

February 10, 2026 ELECTION DAY!



TIMING: Proposed 6 Year Safety, 
Technology & 

Capital Projects Levy

Educational 

Programs &

Operations

Levy

Debt Service

Levy Est.

(Bond)

LEVY 

PLANNING 

CALENDAR
2023 2024 2025 2026 2027 2028
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Capital/

Technology 

Levy

$ 5,725,000 $ 5,925,000 $6,125,000 $6,325,000

$ 19,407,524 $20,648,643 $25,452,404 $26,725,025 $28,061,276 $29,464,340

$12,044,097 $12,000,000 $12,156,000 $11,800,000 $12,500,000 $12,600,000

2029 2030 2031 2032

6 Year Proposed Capital/Tech Levy 

(Ballot February of 2024)

4 yr proposed Educational Programs & Operations Levy

(Ballot February of 2028)

Proposed Bond Measure

(Ballot February of 2028)

Future levy amounts are estimated and subject to change





Technology...

Student devices
  (Chromebooks/iPads/laptops)
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Classroom equipment
   (enhanced audio/projection)

Instructional tools & software

Infrastructure updates
  (network access/data center)
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Renovating 50 yr-old bathrooms
Replacing elementary gym floors
Replace turf fields nearing end-of-life
Pave gravel parking lots
Replace aging roofs

Facility Renovations...

Repaint school buildings
Replace old portables
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New playground equipment, with canopies

Improve school pick-up/drop-off efficiency

Add multipurpose/lunchrooms

Add solar panels & LED lights

Capital Facility Additions...

Repair damaged floors, walls & ceilings



MAINTAINING SCHOOLS IS EXPENSIVE!
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LOOKING FORWARD-
      2025-2035 Facilities Planning

Plan for ten years to keep buildings 

modern and safe

Capital Bonds: Fund major projects 

at 6-10 year intervals

2-6 year Capital Levies: Manage 

“Total Cost of Ownership” major 

maintenance and small renovations
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TUMWATER HIGH SCHOOL-

STUDENT OVERFLOW 

PARKING LOT

MICHAEL T. SIMMONS

BATHROOM
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GYM FLOOR PLUMBING & ROOF 

LEAKS

SIDING
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AGED 

PORTABLES
PARENT PICK-UP 

STREET OVERFLOW
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Proposed 6 Year Safety, Technology & Capital Levy Budget
PRELIMINARY ESTIMATES



BIG PICTURE PLANNING -  A FUTURE BOND?

When is the next Bond? How can we plan a Capital 
Levy to work in conjunction with a future bond?
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Bonds are being run less often and passing at 
lower rates across the state.

Will enrollment continue to decline? Will continued 
development cause an increase in enrollment? How would 
these things impact our facility needs? 

Districts rely on Capital Levies to address short term needs.



BIG PICTURE PLANNING -  A FUTURE BOND?

2003 Bond

60.0% “Yes”

2014 Bond

68.5% “Yes”

2000 2010 2020
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1992 Bond

75.2% “Yes”

2030

2003 Bond - $37,835,672

1995 Bond

61.0% “Yes”

2014 Bond - $136,000,000

1992 Bond - $25,000,000

1995 Bond – $27,500,000

When is the next Bond? How can we plan a Capital 
Levy to work in conjunction with a future bond?
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STRICT PDC GUIDELINES 
FOR SCHOOL DISTRICTS 
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Questions & Answers about the Proposed 
Safety, Technology & Capital Projects Levy

Q: How much is the Capital & Technology Levy Rate now?  What will it be next year if the levy 
passes?

• Answer: The current rate is estimated at 61.6 cents per thousand of assessed property value (Calendar 
Year 2025)*.  In the approved levy, in the first year it is projected to go DOWN to about 53 cents per 
thousand.

Q: Will this Replacement Safety, Technology & Capital Projects Levy cause my taxes to go up?
• Answer: Each person’s property tax situation is different.  However, we don’t anticipate this levy to 

increase  taxes over current levels.  When comparing the first year of the proposed levy (2027) to the 
current year, Safety, Technology & Capital Projects Levy tax collections are projected to go down from 
about $6.4 million to $5.9 million (about a 7.8% decrease).

Q: How does the current tax rate compare to past tax rates in Tumwater?  What if this proposed levy 
passes?

• Answer: The combined tax rate includes all 3 levies in the district, including the bond/debt service, 
educational program & operations, and safety, technology/capital levies.   The combined rate was $3.98 
in tax year 2024. In 2025, there was a temporary dip to $3.88.  If approved, the 2026 rate is projected at 
$4.00.  (This estimate relies on our best available data about the future of property values in our 
community).  Prior to 2020, it was not uncommon for the combined tax rate to exceed $5.00/thousand 
AAV; tax rates have come down over time.

Future levy amounts and rates are estimated and subject to change
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Q & A's about the Proposed Replacement Safety, 
Technology & Capital Projects Levy

Q: I reviewed the levy charts.  I noticed that the first years of the proposed levy 
include a small reduction from current levy amounts, but in the future years, the 
amounts increase each year substantially?  Can you explain why that is?

• Answer:  Yes.  As one form of tax declines, another is increasing slightly.  The net impact is still 
an overall decline in the tax rate.  Note from the chart that debt service payments (blue bars) 
are declining significantly. As other debt gets paid off, the technology levy (red bars) will 
increase without increasing the overall tax rate.  
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Q & A's about the Proposed 
Replacement Safety, Technology & Capital Projects Levy

Q: If approved, how much will this levy cost the average homeowner in 
taxes?  Will my taxes increase or decrease?

• Answer: Based on current projections, the cost to the average homeowner for this 
replacement capital & technology levy will be less on annual basis through calendar year 2028 
(see below).  In years 2029 and later, the cost for the capital & technology levy will increase 
but is projected to be off-set by decreases in the levy collections for debt service payments.

Future levy amounts and rates are estimated and subject to change
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Q & A's about the Proposed 
Replacement Safety, Technology & Capital Projects Levy

Q: Why is the Replacement Safety, Technology & Capital Levy needed?
• Safety: This levy provides resources to continue keep student and staff data safe and secure from malicious 

hackers. It additionally provides safety software to ensure that our students online experiences are appropriate 
for the educational environment. The levy will also support the installation of new security cameras across the 
district, in addition to renovation of facilities that are outdated and pose safety concerns, such as unpaved 
parking lots, end-of-use playground equipment and deteriorating elementary gym floors. Finally, improved pick-
up/drop-off areas will be designed to address traffic safety concerns from main thoroughfare congestion. 

• Technology: This levy provides funding to outfit students with the necessary tools and resources prepare for the 
working world after high school.  This includes learning about new technology, and how to use it.  This can 
include help in using artificial intelligence responsibly, vetting the credibility of online information, learning and 
collaborating with online tools in school and work settings, and access to student focused devices and other 
rapidly evolving technologies, like cutting edge software and internet safety and privacy tools.

• Capital Projects: This levy keeps our buildings safe and secure, and create climates conducive to learning.  
Industry experts estimate that more than 50% of the overall cost of school facilities is the cost of operational 
upkeep, including major repairs and renovations.  Several of our buildings in Tumwater are over 50 years old and 
have not had renovation to roofs, bathrooms, lunchrooms, portables, play areas, parking lots, and other vital 
school and community spaces.
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Q & A's about the Proposed Replacement Safety, 
Technology & Capital Projects Levy

Q: Why isn’t the district running a bond?  Will it run a bond in the future?
• Answer: While the district may elect to run a bond in the future, it is unlikely to happen before 

2028.  However, the Capital & Technology levy is an indispensable part of how we provide the 
technology and facility space to offer a world class education each year.  This levy replaces an 
existing levy we rely upon for these crucial supports. 

Q: How are bonds different from levies?
• Answer: Bonds typically fund larger capital projects – such as building a new school, or making 

an addition/remodel to an existing school.  They are project-specific, heavily regulated by state 
law and the IRS, and involve selling public bonds to private investors.  Levies, by contrast, are 
for more emergent needs – their purposes can and often do evolve over time, since emergent 
needs are not often known 4, 5, or 6 years in advance.
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Q & A's about the Proposed Replacement Safety, 
Technology & Capital Projects Levy

Q: If this replacement levy is approved, will it eliminate the need for more 
staffing cuts?

• Answer: No.  Funding for a capital levy is specifically earmarked by law for capital expenditures 
only.  These expenditures exclude the vast majority of staffing costs in a school district.  For 
this reason, a new capital levy, while very important, does not address the state’s inadequate 
funding for basic programs and services.

Q: Will teachers or other staff receive a pay increase as a result of this levy?
• Answer:  No.  This levy would support expenditures in the capital fund, which are legally 

separate from salaries for teachers, aides, admin, and the vast majority of district staff.  
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Tax Table for Tumwater School District
Assessed Values, Levy Cap calculations, and other factors will change over time; these are best estimates.

Future levy amounts and rates are estimated and subject to change
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Tax Rate Over Time  - Tumwater School District
Assessed Values, Levy Cap calculations, and other factors will change over time; these are best estimates.

Combined Rate: 

$4.00

Combined Rate: 

$4.99

Combined Rate: 

$5.47
Combined Rate: 

$4.42

Combined Rate: 

$3.93
Combined Rate: 

$3.98
Combined Rate: 

$3.88

Combined Rate: 

$4.09
Combined Rate: 

$4.08 Combined Rate: 

$3.71
Combined Rate: 

$3.61
Combined Rate: 

$3.31
Combined Rate: 

$3.32

Future levy amounts and rates are estimated and subject to change



QUESTIONS?
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Thank You!
Contact Us For More Information

360-709-7000
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Kevin.Bogatin@tumwater.k12.wa.us
Ben.Rarick@tumwater.k12.wa.us
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