Monomoy Regional School District - Monomoy Regional School Committee
Meeting Agenda for Thursday, January 29, 2026 at 6:30 PM
Monomoy Regional High School Library, 75 Oak Street, Harwich, MA 02645

This meeting will be broadcast to Channel 22 as well as live-streamed/recorded to the MRSC YOUTUBE CHANNEL
AGENDA

A. Call to Order

B. Adjourn to Executive Session: Roll Call Vote to adjourn to Executive Session pursuant to M.G.L. c.
30A, sec. 21(a)(2) to conduct contract negotiations with nonunion personnel and review Central Office job
descriptions. Regular Open Session to resume at approximately 6:45 PM.

C. Approval of Meeting Minutes
i. January 15, 2026

D. Public Comment: Speakers are limited to three minutes; additional time is at the discretion of the Chairperson
E. Reports and Discussions

i.  Superintendent’s Award for Academic Excellence

i. Vote on the Superintendent’s Contract VOTE REQUIRED

ii.  MRHS Track Field Trip to Pennsylvania for Penn Relays
iv. Digital Accessibility

v.  Change of Firms for the School District’s Counsel VOTE REQUIRED
vi.  Second Reading Policy Files: File BDA: School Committee Organization, File BDB: School Committee
Officers VOTE REQUIRED

vii. FY26 Q2 Financial Report
viii. FY27 Draft Budget Update

F. Subcommittee, Representative, Liaison Reports

G. Superintendent’s Report
i, Recognitions

H. Action Items -Vote Required
i.  Vote on the Superintendent’s Contract
ii. Change of Firms for the School District’s Counsel
iii.  Second Reading Policy Files: File BDA: School Committee Organization, File BDB: School Committee
Officers

l. Presentation of the Warrants

J. Adjournment

Authorized Posting Officer
Roberta Simmons
January 27, 2026




f-'"i-"--gb. Monomoy Regional School District - Monomoy Regional School Committee

H™ Meeting Agenda for Thursday, January 15, 2026 at 6:00 PM
Monomoy Regional High School Library, 75 Oak Street, Harwich, MA 02645

!

This meeting will be broadcast to Channel 22 as well as live-streamed/recorded to the MRSC YOUTUBE CHANNEL

Members present: Meredith Hendersson, Brad Schiff (arrived at 6:10), Stephen Davol, Ryan Clarke, Jackie
Zibrat-Long, Ryan Edwards, Betty Gray
Members not present:

Administrators present: Dr. Scott Carpenter, Robin Millen, Michael MacMillan, Joy Jordan

AGENDA

A. Call to Order
Meredith Henderson called the meeting to order at 6:00PM

B. Adjourn to Executive Session: Roll Call Vote to adjourn to Executive Session pursuant to M.G.L. c.
30A, sec. 21(a)(2) to conduct contract negotiations with nonunion personnel. Regular Open Session to
resume at approximately 6:30 PM.

ROLL CALL VOTE: Meredith Henderson: aye; Stephen Davol: aye; Ryan Clarke; aye; Jackie Zibrat-Long: aye; Ryan

Edwards:aye; Betty Gray: aye. UNANIMOUS the meeting adjourns to Executive Session.

The meeting resumed at 6:38 PM.

C. Approval of Meeting Minutes
i December 11, 2025
MOTION: Ryan Edwards motioned to approve the December 11, 2025 meeting minutes, seconded by Brad Schiff.
UNANIMOUS: the motion passes

ii. December 17, 2025
MOTION: Ryan Edwards motioned to approve the December 17, 2025 meeting minutes, seconded by Betty Gray.
UNANIMOUS: the motion passes

iii. December 22, 2025
MOTION: Ryan Edwards motioned to approve the December 22, 2025 meeting minutes, seconded by Betty Gray.
UNANIMOUS: the motion passes

D. MRHS Student Representative
Maggie Powers, MRHS student representative, updated the committee on recent events:

e The Outsiders play was a success and well-received by attendees.
® Anticipation for the upcoming performance of The Addams Family in the spring.
e Recent successful winter and alumni concerts highlighted the music department's initiatives.
® AP Gov field trip to D.C. included visits to museums and a meeting with Senator Markey.
o Engaging activities included a tour of the Capitol and attending a live House session.
o Educational experience with a lecture at the IMF.
e Fall sports have concluded, and winter sports are currently in progress.

e Excitement for the upcoming midterms next week with half days scheduled.
e Recent field trips for various classes, including a science trip to Woods Hole and Mandarin classes visiting
Chinatown.



E. Public Comment: Speakers are limited to three minutes; additional time is at the discretion of the Chairperson

Community member Charles Gruska shared his concerns about the FY27 draft budget being presented tonight.

e Monomoy District Assessment: Proposed FY27 assessment is approximately $33.8 million, an 8.47% increase from FY26.
e Harwich Town Budget Comparison: The town's draft budget reflects a lower assessment of $32.6 million, a 4.7% increase.
o This discrepancy indicates the school committee may need to reduce its budget by over $1.5 million to align with
the town's assessment.
o Such a reduction would be significantly higher than prior adjustments made in FY26.
e Impacts on Education: The school committee faces potential cuts that could hinder educational quality for district
students.
e Need for Timely Information: It's crucial for the committee to stay well-informed about the town budget implications to
avoid unnecessary reductions, especially regarding funding for essentials such as equipment and training.
® Regional Agreement Issues: The Harwich Select Board is addressing concerns about the sustainability of the funding
formula with Chatham.
o Anin-depth data report accompanying their letter highlights significant disparities in tax contributions versus
educational services.
® Recommendations for Committee Members: Members should familiarize themselves with the funding documents to
understand the implications of potential changes in the funding formula for both towns.

F. Reports and Discussions
i MRHS Donation to Red Rover from The Animal Welfare and Young Women'’s Club  VOTE REQUIRED
MOTION: Jackie Zibrat-Long motioned to approve the donation of $1600 from the Monomoy Regional High School
Animal Welfare Club and Young Women'’s Club Account to the Red Rover Purple Leash Project, seconded by Betty
Gray.
UNANIMOUS: the motion passes

ii. MRHS Donation to Direct Relief on behalf of the Diversity Club VOTE REQUIRED
MOTION: lackie Zibrat-Long motioned to approve the donation of $776.99 from the Monomoy Regional High School
Diversity Club to Direct Relief, seconded by Betty Gray. -
UNANIMOUS: the motion passes

iii.  School Committee Subcommittee Assignments
School Committee Chair, Meredith Henderson, shared with the committee members that since there is a vacancy on
the School Committee, the subcommittee meeting can only have three members participate in any scheduled
subcommittee meeting until the vacancy is filled.

iv.  Harwich School Committee Member Vacancy
School Committee Chair, Meredith Henderson, spoke about the current vacancy on the School Committee.

e Applications are being accepted for the Harwich seat.
e Interviews scheduled for February 2nd with the Harwich Select Board.
o Candidates will be interviewed jointly by the three Harwich School Committee members and Select
Board.
o Interviews will be held in the upstairs meeting room.
e Voting will require a majority from both the School Committee and the Select Board.
e Clarification was provided that both groups must agree on the candidate.
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Ryan Edwards reviewed the policies with no changes being recommended but noting a typo in policy BDA that will
need to be fixed. The policies will move forward for a second reading at the next meeting.

vi.  Second Reading Policy Files: File CBD - Superintendent's Contract, File CE - Administrative Councils,
Cabinets, and Committees, File CF - School Building Administration, File CH/CHA/CHC - Policy
Implementation and Development of Procedures, File BGD- School Committee Review of Procedures,
File CHD - Administration in Policy Absence VOTE REQUIRED
MOTION: Ryan Edwards motioned to approve the policy files as presented in the packet, seconded by Betty Gray
UNANIMOUS: the motion passes

vii. FY27 Draft Budget VOTE REQUIRED
Business Manager, Michael MacMillan, shared an overview of the draft FY27 budget with the School Committee.
The proposed draft budget and assessments are as follows:

FY27 Draft Budget $52,708,097
FY27 Draft Assessment to the Town of Harwich $33,780,157
FY27 Draft Assessment to the Town of Chatham $11,979,723

i December Change Updated Draft
|_ Draft for Vote
Budget $52,375,554 $332,543| $52,708,097
Budget Change from previous  $3,133,982 $3,466,525
year
Budget % Change 6.36% 7.04%

Budget Overview

e Draft budget is presented for initial voting, aimed at publicizing before the hearing.
e Key factors affecting the budget include health insurance costs and state funding.
® The budget reflects a 7.04% increase

Staffing and Services

e The budget maintains a level service approach despite reductions in staffing due to lower enrollment
(projected drop of 50 students).

e Total net staffing reductions of 4.5 FTEs are planned, with specifics to be confirmed after budget decisions.

e Proposed enhancements include new positions contingent on grant funding, ensuring net zero impact on the
budget.

Next Steps and Action Items

e Finalize health insurance rates by early February, impacting overall budget.
Communication with town select boards is scheduled to discuss the budget and its implications.
Upcoming meetings include Finance Committee presentations on February 12th and a public hearing for the
budget.

MOTION: Jackie Zibrat-Long motioned to approve the draft FY27 Budget and Assessments as presented to the School
Committee, seconded by Brad Schiff.
UNANIMOUS: the motion passes

G. Subcommittee. Renresentative, Liaison Reports



No reports were shared.

H. Superintendent’s Report
[ Recognitions
January is National School Board Appreciation Month, so 1 want to take a moment to thank the members of our

School Committee for the time, care, and thought they put into the important work of supporting our students, staff,
schools, and communities.

MRHS Parent Sharon Mabiie has been working to solicit donations to purchase new headsets for the high school
theater program. Many thanks to Sharon for spearheading this endeavor, and to the following people who have
donated to date: Peter & Katherine Wildman, Charles Clute, Sharon Mabile, Tony Guthrie, Paul Grover, and Dawn
Boynton.

We wanted to give special thanks to Andy Odell of the Lower Cape Outreach Council for going above and beyond to
help one of our families when their home's heat and hot water system failed over the holidays. He worked with the
Lower Cape Outreach board to fully fund the replacement of the system, and the family again has heat and hot water.

Our district-wide Staff Shoutout for December was Wyatt Sullivan, a Grade 7 ELA teacher in our middle school. Wyat
was nominated by a number of students, and here are some of their submissions:

“He never judged where | came from or who | was, he focused on guiding me toward who | wanted to become.”

“He made us look at things in a different way and taught us so many things we will carry with us throughout life. He is
an inspiration to all and he deserves all the recognition in this world.”

We encourage our schoo! community to keep sending in these great submissions to recognize our fantastic teachers
and staff.

We want to thank Children's Cove for once again partnering with us to bring Richard Guerry of the Institute for
Responsible Online and Cellphone Communication to Monomoy. He presented to students in grades 3-7 as well as to
families during an evening event. The topics discussed included how to be smart and safe when gaming, using social
media, and communicating online, and how to be good digital citizens. A video link to his presentation will be
available on our website soon.

Dr. Carpenter also shared some brief remarks regarding the FY27 draft budget.

e Discussion on the draft budget from Harwich showed a 4.7% placeholder for Monomoy, significantly lower
than presented by Michael.

e A gap of approximately $1.3 million is anticipated due to required borrowing costs for the middle school

project.

Plans for multiple upcoming meetings to explore Plan B options to close the budget gap.

Emphasis on identifying essential capital and IT projects, particularly those related to safety.

Acknowledgment of the need to avoid creating a fiscal cliff by deferring too many projects.

Discussions will include ideas for reorganization to meet budgetary needs while preserving educational quality.

H. Action Items -Vote Required
i MRHS Donation to Red Rover from The Animal Welfare and Young Women’s Club
MOTION: Jackie Zibrat-Long motioned to approve the donation of $1600 from the Monomoy Regional High School
Animal Welfare Club and Young Women’s Club Account to the Red Rover Purple Leash Project, seconded by Betty
Grav.



UNANIMOUS: the motion passes

ii. MRHS Donation to Direct Relief on behalf of the Diversity Club
MOTION: Jackie Zibrat-Long motioned to approve the donation of $776.99 from the Monomoy Regional High School
Diversity Club to Direct Relief, seconded by Betty Gray.
UNANIMOUS: the motion passes

iii.  Second Reading Policy Files: File CBD - Superintendent's Contract, File CE - Administrative Councils,
Cabinets, and Committees, File CF - School Building Administration, File CH - Policy Implementation, File
CHA/CHC - Development of Procedures, File CHB {also BGD})- School Committee Review of Procedures,
File CHD - Administration in Policy Absence

MOTION: Ryan Edwards motioned to approve the policy files as presented in the packet, seconded by Betty Gray
UNANIMOUS: the motion passes

iv.  FY27 Draft Budget
MOTION: Jackie Zibrat-Long motioned to approve the draft FY27 Budget and Assessments as presented to the School
Committee, seconded by Brad Schiff.
UNANIMOUS: the motion passes

l. Presentation of the Warrants
Presentation of the Warrants Accounts Payable and Payroll Warrants were presented for MRSC member signhatures.

J. Adjournment
MOTION: Jackie Zibrat-Long moved to adjourn the meeting, seconded by Ryan Edwards.

The meeting was adjourned at 7:31 PM.
Respectfully Submitted,

Roberta Simmons
Recording Secretary



Penn Relays 2026 Proposal

| am proposing that the boys and girls 4x100 and 4x400 relays travel to Philadelphia
Pennsylvania over the April 2026 Spring Break for the prestigious Penn Relays at Franklin Field
on the UPenn Campus. This is the largest High School Track Meet in the world, and would give
our top performing and national qualifying athletes an opportunity to compete with the best
teams in the world. It would also provide our athletes who often sacrifice traveling over breaks
an opportunity to gain a cultural experience as they will see and compete with teams from many
other countries. Many of our athletes are also of Jamaican Heritage, and the Penn Relays
specializes in a US vs. Jamaica theme, so it would give those athletes an opportunity to
strengthen a connection with their culture.

Athletes would travel to the Residence Inn Willow Grove hotel on Wednesday the 22nd of April
by school van driven by me. All athletes would then travel to the meet via SEPTA train on
Thursday to watch the girls compete. Friday and Saturday would be the same process for the
boys’ competitions. Saturday afternoon we would return to the hotel and return to Monomoy by

Saturday night.

Athletes would cover the hotel cost, personal, and food expenses. The track booster club would
cover the cost of registration.

As a high school athlete in Buffalo, NY, my own high school team traveled to the Penn Relays
and it was a defining experience for me and helped build my love and passion for the sport.
Since I've been coaching, my high school teams have competed many times at the meet and
P've seen that same passion grow in them. | hope to offer this same experience to our students
at Monomoy this year.



MONOMOY REGIONAL SCHOOL DISTRICT

FIELD TRIP REQUEST FORM
Coordinating Teacher: A ,:,-E(,\ wm S L "%/ Teacher Cellphone Number: Ne-H00 - YA
Other Teacher(s): Sophiec Brzczinsw ( Coocr) Grade(s):__ %~ |7
» N # . ‘,
School: CES HES MRMS mrHsX|  Datels) of Trip: _//22 ~25 / 203t
Time of Departure: __| 2 o~ Return Time to School: % 30 pan

Destination: Tha PLr\r\ Q—Q(a i S CJ Whiladejphio , P Ar\

*This request must be approved by your School Hurse, Principal and Superintendent at least  four weeks prior to US trips and International trips.*

Purpose of Trip — Include Direct Connection to Curriculum Standards:
Lompertic~ ond  Cubuce\ 2, 00ciong Mso conrected s e wmm Poetoat o o

G »dunele b narts dch ernga ed OB en Onoh o chollenqae & blag o indeped o
e ) Y Conbdnt Roegnae .
No

School Nurse Needed on Trip: Yes

Other accommodations needed:

IF Airport Travel:

Please provide Airline name, flight # and arrlval time

Type of vehicle requesting (School bus 45 — 2/seat ([MS/HS)or 71 @ 3/seat. Coach Bus = 54 seats)

Handicap Accessible Bus:

Motor Coach/#: School Bus/#:

Walking-No Bus: School Van___ X

Total Number students: ¥ C__ Total Number of Teachers: Total Number of Chaperones**:
**please plan on at least one (1) chaperone per group of 10 students**
**CHAPERONES MUST BE CORIED by MONOMOY REGIONAL SCHOOLS**

Sources of Funds {(must be indicated pnor to approval): School Budget Student Fee- GrantD
Budget For Day Trips: “”' wsd/ ut & ( '
if usmg ‘the bus company' Hourlv rate $42.47. Mxleage Rat&%l per
mile. Pleaseé attach Google Map directions
7 ) /.
hours x $42.47 = /%’/1 / 4 /L’ /2
: milesx 2 (Round Trip) x1= Teacher " ’Date
# of Buses:
Sc e ate
Total Transportation Costs: $ W A/
Admissions Cost: $ e
issions Cost: ;}%} Date
Total Cost: S . /
Total = 4 Z) 24
otal Cost per student: S Suﬁﬁﬂﬁfendent’) "/ Date
Please email to Faith Rushnak@ frushnak @monomoy.edu C _AEPROV NOT APPROVED




Dates:
April 23 - 25 2026 (*HS Spring Break)

Travel Dates:
Depart Wednesday Aprit 22. Return Saturday Apnl 25th

Competition:

Thursday April 23rd - Girls 4x100, 4x400
Friday April 24th - Boys 4x100

Saturday April 25th - Boys 4x400

Costs:

Hotel Stay: $214 per athlete

Marriot: Residence inn - Willow Grove, PA
Meet Entry Fee: $300 Total (Paid from Track Booster Club)

Transportation to Hotel and Back: School Van (3521 Miles x 2) = 708 Miles Round Trip
Transportation to and from Penn Relays: SEPTA (Regional Rail)

Additional Food and Expenses: $175 per Athlete |

Noncompetition Day Entry Fee: $25 / athlete

Total Athletes Attending:
5 Boys / 5 Girls

Coaches Attending:
Adam Syty
Sophie Brzezinski

Itinerary:

Wednesday:

Depart Monomoy on Wednesday - 12PM :

Travel to Residence Inn Willow Grove, PA (~6:30 hours) Arrive 6:30pm
Team Dinner and Trip to the Supermarket

Thursday:

Depart for Glenside Train Station - 6am ‘

SEPTA Train to University City (Penn Medicine Statlon) 6:30 (arrive 7:15am)
Walk to Franklin Field Team Entry area

Girls 4x100 Races (morning)

Girls 4x400 Races (afternoon)



Return to Glenside Station and Hotel
Team Dinner

Friday:

Depart for Glenside Train Station - 6am

SEPTA Train to University City (Penn Medicine Station) - 6:30 (arrive 7:15am)
Walk to Franklin Field Team Entry area

Boys 4x100 Races (morning)

Watch Professional and World Races

Return to Glenside Station and Hotel

Team Dinner

Saturday:

Depart for Glenside Train Station - 7am

SEPTA Train to University City (Penn Medicine Station) - 7:30 (arrive 8:15am)
Walk to Franklin Field Team Entry area

Boys 4x400 Races (morning)

Watch Professional and World Races

Return to Glenside Station and depart for Monomoy HS - 2pm

Return to Monomoy HS (8:30pm)



1/20/26, 12:04 PM Monomoy Regional School District Mail - Athletes for Penn Relays Trip

t: '-ﬁj Kathryn Francesconi <kfrancesconi@monomoy.edu>

Athletes for Penn Relays Trip

1 message

Adam Syty <asyty@monomoy.edu> Tue, Jan 20, 2026 at 12:.01 PM
To: Kathryn “Katie” Francesconi <kfrancesconi@monomoy.edu>

Boys:

Nirvens Pierre
Jon Sagesse
Sean Needham
Alique Brown
Quinn Muldoon

Girls:

Alexa Ford
Zay-Dah Thomas
Lucy Cortese
Varvara Conley
Erin Guerard
Blessing Parrent

https:/mail.google.com/mail/u/0/?ik=f1fd3ef50f&view=pt&search=all&permthid=thread-f:1854855997928417270%7 Cmsg-f.18548559079284172708si... ~ 1/1
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Residence inn by Marriott
Philadelphia Willow Grove

Residence Inn by Marriott Philadelphia  Drive 353 miles, 6 hr 33 min
Willow Grove, 3 Walnut Grove Dr, Horsham, PA 19044 to Monomoy
Regional High School, 75 Oak St, Harwich, MA 02645
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A\ This route has tolls.

3 Walnut Grove Dr, Horsham, PA

19044

Get on I-276 E in Upper Moreland Township from Witmer
Rd, Commerce Ave and Maryland Rd

7 min (2.3 mi)

T 1. Head toward Walnut Grove Dr

272 ft

r? 2. Turn right at the 1st cross street onto Walnut

Grove Dr

0.1 mi

r* 3. Turn right onto Dresher Rd

0.2 mi

4. Turn right at the 1st cross street onto Witmer Rd

0.6 mi

T 5. Continue onto Commerce Ave

0.3 mi

€y 6. Turn left onto Maryland Rd

0.3 mi

€y 7. Usethe left 2 lanes to turn left onto Easton Rd

443 ft
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MIRICK

Robert L. Kilroy

508.860.1464 | Direct
rkilroy@miricklaw.com

1800 West Park Drive | Suite 400
Westborough, MA 01581-3926

Marc L. Terry

508.860.1447 | Direct
mterry@miricklaw.com

1800 West Park Drive | Suite 400
Westborough, MA 01581-3926 -

VIA EMAIL
scarpenter@monomoy.edu

January 23, 2026

Scott Carpenter, Superintendent
Monomoy Regional School Committee
425 Crowell Road

Chatham, MA 02633

Re: Marc L. Terry Transition of Law Practice to Stoneman, Chandler & Miller, LLP

Dear Scott:

We jointly write to inform you that Attorney Marc L. Terry will be leaving Mirick on January 31, 2026,
to join the firm of Stoneman, Chandler & Miller, LLP in Boston.

As the client, you have the choice to remain with Mirick, to transition one or more matters to Attorney
Terry, or to choose alternate representation. We want to ensure that any transition is as seamless as
possible for you and to make certain that your matters are appropriately and timely handled.

Please indicate below how you wish to proceed with respect to ongoing representation and return a copy
of this letter to Diane Longobardi Fauvel at Mirick by email at dlongobardi@miricklaw.com or by mail
to 100 Front Street, Worcester, MA 01608. Any questions may be directed to Diane at (508) 860-1427.

Please note that with respect to those matters that are transitioned to Attorney Terry, Stoneman,
Chandler & Miller, LLP will send future invoices for services performed after January 31, 2026. All
services through January 31, 2026, along with all matters remaining with Mirick, will continue to be

Worcester
h Westborough
r Boston

Mirick, O’Connell, DeMallie & Lougee, LLP
miricklaw.com

4923-3586-31350 v.1




MIRICK

January 23, 2026
Page 2

billed by Mirick in the ordinary course and any retainer funds held by Mirick will be applied against
invoices due Mirick. For those matters transitioned to Attorney Terry, any retainer balance after
application against Mirick invoices will be forwarded to Stoneman, Chandler & Miller, LLP.

Very truly yours,

%@/%

Robert L. Kilroy, Co-Managing Partner
/% 77
Marc L. Terry

The undersigned wishes to remain with Mirick for (a) [_] all matters, or
(b) [_] the following specific matters:

The undersigned wishes to continue to be represented by Attorney Marc L. Terry at
Stoneman, Chandler & Miller, LLP and authorizes the files and any original
documents held by Mirick for (a) [_] all matters, or (b) [_] the following specific
matters to be forwarded to Stoneman, Chandler & Miller, LLP.

The undersigned wishes to seek other representation.

Scott Carpenter, Superintendent
Monomoy Regional School Committee

4925-9585-3886 v.1



File BDA
Monomoy Regional School District

School Committee Organization

The Monomoy Regional School Committee shall annually elect officers at the first regularly scheduled meeting
held after the last of the elections in the member towns. Such officers shall exercise the powers expressed and
implied in G.L. Chapter 71, section 16A.

A Chairperson and a Vice-Chairperson shall be elected from among the Committee's membership. The
Committee will have as standard practice that the position of Chairperson will rotate annually between the
member towns. For example, in the first year that the District is in existence, the Chairperson will be elected
without regard to where he/she/they reside. In year two, however, the Chairperson shall be elected from
members who reside in the other town. This rotation sequence will then be maintained in future years. By a
two-thirds (2/3) vote, and with at least one Committee member from each of the member towns voting in the
affirmative, the Committee may, in any given year, deviate from this standard practice. The Vice-Chairperson in
any given year shall be drawn from the members who reside in the member town different from that of the
Chairperson.

The School Committee shall elect a Secretary who may or may not be a member of the School Committee's
membership.

The School Committee shall appoint a Treasurer who shall not be a member of the School Committee.

Legal references:

Regional Agreement Section III (C, D, E, and F); Section 1 (C, D, E, E, G)
Adopted: March 27, 2013

Revised:;



File BDB
Monomoy Regional School District

School Committee Officers

Duties of the Chairperson

The chairperson of the School Committee has the same powers as any other member of the Committee to vote
upon all measures coming before it, to offer resolutions and to discuss questions. He/she will perform those
duties that are consistent with his/her office and those required by law, state regulations, and this Committee. In
carrying out these responsibilities, the chairperson will:

e Sign the instruments, acts, and orders necessary to carry out state requirements and the will of the
Committee.

Consult with the Superintendent in the planning of the Committee's agendas.

Confer with the Superintendent on crucial matters that may occur between Committee meetings.
Appoint subcommittees, subject to Committee approval.

Call special meetings of the Committee as found necessary.

Be public spokesperson for the Committee at all times except as this responsibility is specifically
delegated to others.

e Be responsible for the orderly conduct of all Committee meetings.

As presiding officer at all meetings of the Committee, the chairperson will:

Call the meeting to order at the appointed time.

Announce the business to come before the Committee in its proper order.

Enforce the Committee's policies relating to the order of business and the conduct of meetings.
Recognize persons who desire to speak, and protect the speaker who has the floor from disturbance or
interference.

Explain what the effect of a motion would be if this is not clear to members.

Restrict discussion to the question when a motion is before the Committee.

Answer all parliamentary inquiries.

Put motions to a vote, stating definitely and clearly the vote and result thereof.

Duties of the Vice-Chairperson

The vice-chairperson of the Committee will act in the absence of the chairperson as presiding officer of the
Committee and will perform such other duties as may be delegated or assigned to him/her.

Secretary



The Committee shall elect a secretary who may or may not be a member of the Committee's membership. The
secretary will keep or cause to be kept an accurate journal of all Committee meetings; will comply with state
law and Committee policy regarding notification of meetings; and will render such reports as may be required
by the state or the town.

Treasurer

The Committee shall appoint a treasurer who shall not be a member of the Committee. The treasurer shall
receive and take charge of all money belonging to the district and shall pay any bill of the district which shall
have been approved by the Committee.

Legal references:

M.G.L. 71:36
Adopted: March 27, 2013

Reviewed



Monomoy Regional School District — Quarterly Financial Report — FY26 Q2

EXPENDITURE

550,000,000 . - $50,000,000
3!4% 545,000,000 $45,000,000
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of the budget remaining unencumbered and . ! =
unexpended at the end of Quarter 2. somoms f —

This is lower than the average for the e
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previous five years {5.8%). However, the FY26
balance includes approximately $482,000 in
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The chart below compares FY26 expenditure to the forecast for the year based on the previous five years’ of
expenditure. Expenditure was below or close to the five year forecast for most of the first half of the year, in the
second two quarters expenditure was above the historic trend.
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BUSINESS OFFICE HIGHLIGHTS

Middle School
Construction Project:
The District is working
with Pearl Construction
to carry out the siding
and windows
replacement project. The
team is working on
finalizing the
specifications for the
windows and the phasing
plan for the construction
to begin in April 2026.

New Hires in Central
Office: The District has
hired a new treasurer
and a new Director of
Facilities. Rick Travers,
the current Facilities
Director is retiring, and
his last day in the district
will be January 31.

New District Truck: As
included in the FY26
budget, the district has
purchased a new truck to
replace two maintenance
vehicles at MRHS and

Food Service Survey: The
Food Service department
recently conducted a
survey to gather
feedback and
suggestions for
improving the district
breakfasts and lunches.

Page lof6




EXPENDITURE & ENCUMBRANCES BY MAIOR ACCOUNT

Guidance, Counseling

Teachers

Pupil Services

5
Il
I I
i
{i

Progs w Other Districts The % of the budget spent by

this time in FY25

Prof Development

Other Teaching Services = FY26 Expenditure

Ops and Maintenance

Instructional Materials, etc FY26 Budget

I

Instructional Leadership

Debt Service
Benefits & Charges

Administration

Fixed Assets

S $4,000,000 $8,000,000 $12,000,000 $16,000,000

In the chart above, the light biue column is the budget, the dark blue column is the total expenditure to date
{(including encumbrances), and the red line shows where total FY26 expenditure would be if it was the same
percentage of budget as at this point in FY25. Significant changes and trends are highlighted below. Budget transfers
are not requested at this time as it is early in the year and there may be further changes.

Benefits and Charges: The increase for retiree health insurance was higher
than expected. However, the health insurance encumbrance is overstated by
one month (due to the way health insurance is paid and accounted for). The

Programs with Other Districts: This
are continues to be a source of
significant budget pressure for the

combined effect of these two factors should be expenditure close to budget. district. While this includes school
— - choice and charter school tuition, it
Other teaching services: Includes some paraprofessional costs that will be ‘ is Special Education placements

grant funded. Spending on substitutes will put pressure on the budget. that are driving this budget deficit.

EXPENDITURE ITEMS WE WERE WATCHING

OUT OF DISTRICT TUITION

Although there has been a slight fall in the number of
‘out of district’ placements that were budgeted for
FY26 (from 19 to 17) the average cost of those
placements has increased from around $115,000 to
$150,000 leading to an overall deficit.

ELECTRICITY & GAS

The cost for the supply and
delivery of both electricity
and gas has increased, as
has use of both, this is

[ TRANSPORTATION driving likely annual

| expenditure over what was
There has been an increase in the cost of providing budgeted.

| transportation to out of district placements, both
| special education and general education, and

transportation for homeless students.
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DISTRICT REVENUE SUMMARY

District revenue fluctuates less than expenditure does as most of the revenue totals, particularly the Town
assessments, are known before the start of the year. All revenue categories are listed in the table below with a
comparison to FY25. Following the table significant changes and trends are highlighted.

! te

Assessments - - $40,185,922 $17,222,538
‘State Aid and Other Budgeted Revenue $5,506,026 $2,607,913

Charter Reimbursements $206,620 567,160

General School Aid Chapter 70 o $4,263,555 $2,194,988
. Interest / Interest on Savings o $200,000 $257,216
‘7 Medicgrigl Reimbursement $63,654 $35,178
_Miscellaneous Revenue 514,000 58,700
! Regional Transportation $758,197

S44,671

2026

Revenue Budget Revenue To Date
- _$42,260,842 $22,560,654
B $5_,768!026 $2,628,620
$107,674 $27,051
$4,503,890 $2,312,352
$250,000 $212,390'
$100,000 $57,576
$14,000! $19,250:
Laiiiii] 15,250,
$792,462 0!

; TOTAL BUDGETED REVENUE
:Other Revenue
Circuit Breaker

$48,028,868 $25,189,274]

$303,350

Federal Grants

$405,256

Food Service
Interest / Interest on Savings
Miscellaneous Revenue
Other Revenue
School Choice
State Grants
Student Activity Accounts
Building Rental
Athletics
Borrowing Receipts
Total OTHER REVENUE

$396,121
S0
$49,431
$105,399
$764,590
$5,725
$44,033
$31,430
82,474
$128,643

$533,882

_____

- ! $850,339]

| $4,323
—

$1,549

$203,039

T T o ol
$725,740
e
. $5,000
. 382,847,
22,756,
. $3,292i
| $5,052,200)

*

GOING UP

Chapter 70: The final FY26
chapter 70 revenue will be
$120,825 more than budgeted.
The state’s budget was
finalized after the district’s
budget was approved.

Borrowing: This
includes the
proceeds from the
short term borrowing
for the middle school
siding project.

reimbursement last
year, the rate of ret
this year is closer to
the average.

Federal Grants: This
increase is due slower

[ Circuit Breaker: Has

! increased by 65% from
last year due to an
increase in special

‘ education costs from FY24

urn

GOING DOWN

to FY25.

¥ :

Regional Transportation: The
difference from last year is due to
timing of state payments, annual
reimbursement is expected to be
approximately $27,000 higher than
budgeted.

Miscellaneous Revenue: Last year
this include tuition payment from
Truro Public Schools for a student
| attending MRSD.

Page 5 of 6

FY26).

Charter Reimbursement: Less
revenue expected in this category
as the number of MRSD students
attending charter schools has
fallen, (from 41in FY25to 33 in
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/ADDITIONAL UPDATES

Student activity accounts are set up to conduct student activities, they should be co-curricular, contingent on fees
and/or fundraising and for the sole benefit of students.

The report on expenditure and revenue for student activity accounts to the end of the year is attached. Overall the
student activity accounts have expended around $40,000 and received around $35,000 — the total balance is now a
little over $186,000 — with $155,627 of that at the High School, $22,632 at the Middle School, and the remainder
split between the two elementary schools. The most active activities at the High School have been the Class of
2026, STAND, and the School Store. The STAND activity has included an AP Gov field trip to Washington.

The district has three primary vehicles for investing its funds (see below). The district budgeted to receive $250,000
in revenue from the investment of the stabilization fund and in Treasury bonds, the actual interest received by the
end of quarter 2 was $212,390.

The OPEB trust is managed through the Plymouth County Trust and is partially invested in the stock market. The
return for FY25 13.52% was 14.28% (in FY23 and FY24 returns were 11.64% and 14.28% respectively). The FY26 Q1
investment return was 5.63% and Q2 return was 2.27%.

The second investment is the stabilization fund, this is in a Certificate of Deposit that matured October, and was
then rolled over for a further seven months at 4.25% (0.5% lower than the previous investment).

Finally, the district also invests in Treasury bonds. The district has several Treasury bond investments, totaling
approximately $3.8m laddered to end from February 2026 through to January 2027, rates ranging from 3.00% to
3.50%. This is a significant drop from recent rates of 4.3% to 5% and rates are likely to continue falling.
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Student Activity Accounts
FY26 - Quarter 2

Activities Starting Balance Revenue Expenditure Encumbrances Ending Balance
Chatham Elementary School $ 1,492 § 4 S - S - $ 1,496
Field Trips S 159 § - $ - S - $ 159
Lighthouse Fund S 244 §$ 4 S - S - S 248
Yearbook S 1,089 § - S - S - S 1,089
Harwich Elementary School S 6,887 § 13§ - $ - S 6,900
Field Trips S 80 S - S - S - S 80
Garden Club S 332§ - S - S - S 332
Kindergarten S 764 S - $ - s -5 764
Lighthouse Fund S 5712 S 13 S - S - S 5,725
Monomoy Regional High School S 173981 $34,893 $§ 39,737 S 13,509 S 155,627
Animal Welfare S 2,085 § 1,878 § 500 S 1,665 S 1,798
Art S 394 § - $ S - S 394
Best Buddies S 6,088 § 105 § - S - S 6,193
Class of 2025 S 227§ - $ 853 S - S (626)
Class of 2026 S 26,106 S 3,712 $ 16,941 $§ 5074 S 7,803
Class of 2027 S 19,091 S 3,064 S 1,494 S - S 20,661
Class of 2028 S 2,446 § 912 § 3,000 $ - S 358
Field Trips S 2,573 § - S - S - S 2,573
Gay Straight Alliance $ 451 § - $ $ - $ 451
Guidance (Exam Fees) S 3,758 § 200 S - S - S 3,958
Interact Club S 1,803 S 193 § 193 § 589 S 1,215
Jiujitsu Club $ - $ 2,000 $ -5 - S 2,000
Key Club S 7,379 § 700 S - S - S 8,079
Lighthouse Fund S 48,784 S 699 S - S 1,000 $ 48,484
National Art Honor Society S 1,089 S - S - S - S 1,089
National Honor Society S 754§ - S - S - S 754
Other Student Activities S 632 § 777 S - S 777 S 632
Political Action Group S 98 5 - S - S - S 98
School Store S 19,413 $ 4,626 S 3,298 $ 2,823 § 17,918
Softball $ 888 $ - § - s -5 888
Spirit Club S 10,930 $ 6,310 S 2,192 § 432§ 14,616
STAND $ 5280 $ 9,016 $ 11,073 $ 327 ¢ 2,897
Student Council S 660 S - S - S - S 660
Yearbook $ 8,718 $ - S - S - S 8,718
Young Women's Club S 491 $§ - S - $ - S 491
SAIL Café $ 191 ¢ - 8 - S - S 191
Student Internship Program S 18 - S - S - $ 1
Class of 2029 S 1,236 $ 703 S - S - S 1,939
MRHS Robotics S 2,413 S - S 193 S 823 § 1,397
Hope Squad S 18 - S - S - S 1
Monomoy Regional Middle School S 23,817 $ 78 S 482 § 781 § 22,632
Best Buddies $ 690 $ 40 S - S - S 730
Empty Bowls Full Hearts S 2,212 § - S - $ - S 2,212
Golf - Boys S 505 S S - S - S 505
Grade 6 $ %8 $ - S -5 -8 98
Lighthouse Fund S 634 § 38 § 482 § - S 190
Monomoy Cares ) 437 $§ - S - S - S 437
Newspaper S 25§ - 8 - $ -8 25
School Store $ 2,787 § - S - S - S 2,787
Shark Tank Cafe S 1,806 § - S - S - S 1,806
Student Council S 802 S - S - S 358 § 444
Writer's Retreat S 8377 § - ) - S - S 8,377
Yearbook $ 1,795 § - s -5 -8 1,795
Robotics $ 3650 & - $ - S 423§ 3,227
Grand Total 5 206,177 $34,987 $ 40,219 S 14,290 S 186,655
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