January 28, 2026
SBDM Regular Meeting Agenda

Caywood Elementary Conference Room
4:00pm
SBDM Google Drive Folder

OPENING BUSINESS

o Reading of the Mission Statement
“At Caywood Elementary, everyone creates a positive culture where we Communicate,
Connect, Encourage and Thrive”
Approval of Minutes from: E December 10, 2025 Special Meeting Minutes
Public Comment
e Good News -

COMMITTEE REPORTS

None at this time

OLD BUSINESS

NEW BUSINESS

e Enrollment Update
e Kindergarten Registration Update- March 26th 2026
® ESS- Use of Title Funding- prioritizing students on Reading Improvement Plans-
serving about 40 students so far
e Field Trip Approvals:
o 1st Grade -Zoo Field Trip
o 2nd Grade Zoo Field Trip
o 3rd Grade Zoo Field Trip
o 5th Grade- Reds Hall of Fame
e Winter MAP Diagnostic Data Review
(8 Caywood_Comets_Trajectory_Report.pdf
e Policy Work
o Writing Policy- First Reading of Draft
o Instructional Policy/Advanced Coursework- Discuss


https://docs.google.com/document/d/17waytTc92zORBHv3hii4-ws4SRIb4siqRuzUUElhKZE/edit?usp=sharing
https://drive.google.com/file/d/1io5lEfBIkEBmNv3usoCVU8WGR_lwZxDT/view?usp=sharing
https://drive.google.com/drive/folders/1RUHicGkhGCkzY0xsxquQydS-EGNPSX8k?usp=sharing

Upcoming Meetings

February Regular Meeting: February 25, 2026



