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SUPPORTIVE ACCOUNTABILITY GOVERNANCE MODEL

Student Achievement Goals

Core Beliefs

Key Priorities

Core Policies

1. Elevate the Excellence in academics and achievement for all students
2. Elevate the Excellence in effective School Board-Superintendent Governance
3. Elevate the Excellence  in the district’s coordination of goals, systems, and processes
4. Elevate the Excellence by embracing a pervasive high-quality school environment defined by high standards, effective supports, and consistent practices

1. All students are highly engaged in their education and capable of 
reaching their full learning potential.

2. Employees are trusted and supported as professionals and provided 
with resources to elevate student outcomes.

3. Families and our community are involved partners in student success 
and can expect all students to receive the best education possible. 

4. Schools are positive and welcoming environments with clear 
expectations and accountability in all academic and operational areas. 

Policy BAB:  School Board Governance
Balanced Autonomy with Supportive Accountability
Cohesive System of Teaching & Learning
• Standards
• Instructional Resources
• Monitoring Student Learning
Accountability & Support
• Superintendent Evaluation
• Aligned School Improvement Goals
• Targeted Support
Policy (TBD):  Literacy in CCSD Policy

Elevate the Excellence!
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Budget Development Calendar of Events 



Federal Funding: Revenue and Expenditure Projections

Table 1

Table 2

Table 3



Federal Revenue and Expenses - Assumptions

• Revenue from Title I is anticipated to decrease by 10%.  Impacted schools will adjust expenditures 
accordingly.

• U. S. Department of Education has announced the possibility that Title II, Title III and Title IV 
programs may be eliminated or shifted to GA DOE managed block grants. Staff is and will update the 
School Board and FY27 planning as additional information is confirmed.

• All other federal programs are anticipated to remain level-funded.



Table 4

Table 5

Table 6

State Funding: Revenue and Expenditure Projections



State Revenue and Expenses - Assumptions 

• Revenue is based on a decrease in total enrollment by 1,014 FTE.
• Expense for TRS is based on an announced increase from 21.91% per employee to 22.32%, 

beginning July 2026.
• The State has not confirmed a change in the employer portion of State Health Benefit Plan (SHBP) 

at this time.



*Includes Intangible Tax, Real Estate Transfer Tax, Motor Vehicle, Title Ad Valorem Tax and Mobile Homes

Table 7

Table 8

Table 9

Local Funding: Revenue and Expenditure Projections



Local Revenue and Expenses - Assumptions   

• Local property tax revenue is based on a projected overall increase in the tax digest of 4%.
• Revenue from intangible taxes is estimated to increase 3% from FY2025 collections.
• Revenue from the Motor Vehicle tax is estimated to decrease 10% from FY2025 collections.
• Revenue from Real Estate transfer taxes is estimated to increase 3% from FY2025 collections.
• Revenue from Title Ad Valorem Taxes is estimated to increase 3.5% from FY2025 collections.
• Revenue from Mobile Home taxes is estimated to decrease 5% from FY2025 collections.
• The estimated expense to honor CCSD salary scales (longevity step increase) is $5,869,551.



Summary of Federal, State, and Local Sources Projections



Budget Development Calendar of Events 



HB845 Update

• HB845 approved by General Assembly April 2 and signed by Governor 
May 14

• Monthly Updates provided to School Board: April – December
• Receipt of nominations from Rep. Ridley: November 12
• Introductory call with auditor/Superintendent and staff: Friday, 

November 21 (day after previous School Board meeting)
• Meeting between Board Chair/Vice-Chair and Rep. Ridley: Tuesday, 

December 2
• Meeting with auditor and Superintendent/staff to discuss 

qualifications/resume, interpretation of statute, scope of work, 
timeline and cost estimates: Tuesday, December 2
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