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The Division Highlights consist primarily of a detailed strategic plan summary

from the DeKalb County School District (DCSD) for January 2026, outlining
progress across six key goal areas. This report provides a transparent update on
the focused, high-leverage initiatives undertaken to achieve our district’s mission
and vision. It demonstrates how our collective efforts are strategically aligned to
fulfill the promises of our Strategic Plan, holding us accountable for meaningful
progress in every goal area.




STRATEGIC PLAN 2024-2029 SUMMARY
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with Equity and Access

1.1 Increase proficiency rates in literacy on district and state

assessments for all students.

1.2 Increase proficiency rates in numeracy on district and state
assessments for all students.

1.3 Increase the 4- and 5-year cohort graduation rates.

1.4 Ensure all students have equitable access to and support for
academic programs and career pathways.

1.5 Improve student academic growth as measured by the
College and Career Readiness Performance Index (CCRPI).

1.6 Enhance student proficiency in digital literacy skills using
innovative technology.

School, Family, and
Community Engagement

2.1. Strengthen family, school, and community engagement
to establish clear, accessible, and relevant communication
tailored to meet stakeholders’ preferences.

2.2. Create opportunities for collaboration between the district,
families, community partners, and businesses to foster
partnerships to support district-wide initiatives.

2.3. Improve communication processes for stakeholders to
ensure the flow of clear, timely, and relevant information.

2.4. Establish clear communication channels to effectively engage
with multilingual families and provide equitable access to
district and school information.

Recruit, Develop, and Retain Talent

3.1. Recruit and hire a diverse and highly qualified workforce that
reflects a world-class, innovative talent pool.

3.2. Develop high performing staff to ensure quality teaching and
learning outcomes, an innovative workforce, and visionary
leaders.

3.3. Retain highly effective staff in critical needs positions to
ensure the sustainability and efficiency of integral district
programs and services.

3.4. Develop employee pipelines for key staff positions to ensure
the long-term viability of essential programs and services.
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4.1. Ensure all schools provide a safe, orderly, and supportive
learning environment for all students and staff.

4.2. Implement restorative practice structures in all schools and
increase the number of schools using Positive Behavioral
Interventions and Supports (PBIS) programs each year.

4.3. Improve student attendance by creating a positive and
engaging school experience.

4.4. Ensure all schools have staff trained in de-escalation
techniques and Crisis Prevention Intervention (CPI) strategies.

Mental Health
and Wellness

5.1. Create safe and supportive environments that promote
positive mental health and wellness.

5.2. Increase awareness of factors that can impact mental health
to foster well-managed learning environments.

5.3. Increase mental health support staff to improve classroom
behavior and peer relationships.

5.4. Expand staff participation in mental health professional
learning opportunities.

v L]
Organizational Excellence GOAL AREA 6 v
V3
6.1. Provide clean, safe, and efficient school facilities for all
students.
6.2. Deliver safe and efficient transportation services to all
students.

6.3. Deliver efficient school nutrition services and healthy meals
to all students.

6.4. Improve and maintain a secure, accessible, and equitable
digital learning environment for all students.

6.5. Ensure excellent financial management of district resources.
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Mid-Year High-Impact Wins ., DekKalb County
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Freshman Success

68%

Reduction in Off-Track Freshmen

July 25 to Jan 26 | 1,666 fewer students at risk.

Compliance

100%

School Participation

Achieved in both Collaborative Calibration Visits (CCVs) and MAP/EOC Testing.

Operations

40%

Reduction in Testing Irreqularities

Year-over-Year improvement (Fall/Winter EOCs).

Excellence

19 Literacy Leader Schools
27 Math Leader Schools

Designated for instructional excellence.




Engineering Success Through Four Strategic Pillars

To achieve Student Academic Success with Equity and Access (Goal Area 1), we have organized
our mid-year execution into four interdependent streams of action. ., De Kalb County
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Instructional
Consistency

Calibrating teaching
standards and
maturing Professional
Learning Communities.

il

Measuring
Impact
Data integrity and

the “Freshman On-
Track” initiative.

Equity &
Access

Removing barriers for
Newcomers, Early
Learners, Special

Education, and
Career Seekers.

Ry

Talent &
Operations

Building teacher
pipelines and ensuring
safe, digital-ready
infrastructure.




Equity for English Learners
& Literacy Development

Intensive English (IE) WIDA Support

Students in grades 4-12 Ensuring testing fidelity for

participate in LAS Links English Learners.

progress monitoring.

Participation in schools with School visits conducted by

IE programs. ATCs to support
administration.

Literacy Leaders

Recognizing schools
committed to reading
excellence.

19

Schools designated as
Literacy Leaders.
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Support for Early Learners & Specialized Needs

Meeting students where they are, from age 3 to grade 12.

Waterford Supplemental Resource Platform (Pre-K 3&4)
u Aligned to Georgia Early Learning Development Standards (GELDS).
Ec B 153 Teachers utilizing the platform for whole and

small group instruction.

> Universal Protocol for Accommodations in Reading (UPAR)

—
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Ensuring accommodations match specific learning profiles.

=3\ 929 Students tested viaurar protocol.
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Expanding Horizons:
STEM & Career Exposure
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Fernbank Science Center ’.
Serving more than ‘

9,600 students

in December alone through on-site
programming and school-based outreach.

Career & Technical (CTAE)

124 Students

attended CTAE Exposure Day for inclusive
trade career awareness.

« FACE Mentorships: Partnerships with
Strategic Media Enterprises, Mechanical
Trades Institute, and Probe College Fair.



Continuous Professional Development

Professional Learning Specific PL Requests
Sessions Delivered Fulfilled
August - December Responsive Support
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Leadership Focus: Facilitated Module 1 of the “Access and Opportunity Learning Series” for Sr. Cabinet to align leadership on equity.



Infrastructure, Safety, & Operational Excellence

e
Digital Equity (DIIT)

Expanded access to
instructional technologies
and
reliable Learning
Management Systems
(LMS) across all schools.

(N R ———
Student Safety
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Public Safety collaboration
with Federal Law
Enforcement committee
on Equity, Access, and
Mental/Emotional health.

e
Operations

18 Horizon Schools
successfully transitioned
back to Home Areas in
December 2025.
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This report synthesizes multi-
departmental updates into a unified
narrative of access, enrichment,
partnership, and governance.




Breaking Barriers: Access & Equity

Meeting families in their languages and neighborhoods.

3 9 3 8 Logistical Support
.

Interpretation & translation services
provided this month to PHLOTE families.

O After-School Activity Bus
pilot launched at six
schools to remove
transport barriers.

| 68 new English learners registered
. and screened by ISSC.

@& Winter Lunch and Learn
for 32 Parent Liaisons

Sy 2w (84% attendance)
. Public Safety engagement at ensuring continuous
| Ethiopian Community Event technical assistance.

' [UAN 11, 2026).
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Experiential Learning: Extending the Classroom

Creating memorable learning moments through community integration.

STEM & Career Highlights

{g\%ﬁ DCSD VEX Robotics Tournament (Dec 6): 29
"’ teams competed, including 10 DCSD teams.

7 T) Trade and Industry Career Exposure Day: 100+
P_ﬂ | students at Sam Moss Operations Complex.

Literacy & Connection

'D/h First Annual Polar Express: 93 families participated
%ﬁ . - -
- In a Pajamas & Pancake literacy event.

—| Ongoing: Read-A-Thons, instructional carnivals, and

() Culture & Climate Field Days.
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Strategic Partnerships: Shared Accountability

Leveraging external resources to strengthen the school network.

Community Organizations

100 Black Men, DeKalb <«
Alphas, Local Fresh Produce,
Pruitt Health.
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Stl]dent ir [ Active participation in year-
| '/ <"7\\ | round events, focused
Success ;

~ collaboration in Sequoyah
community and areas impacted

My Brother's Keeper and Our <
Sister's Keeper induction

ceremonies.
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Governance & Voice: Listening and Leading

Ensuring stakeholders have a seat at the table.

16,000+

Families in School Choice
Lottery.

Outreach to spaces we don't
typically hear from. Late window
opened week of Jan 12th.

Together

Transition Plan launched
with Interim Superintendent

Dr. Norman C Sauce lll.

5 Forums scheduled: 1 with
Org of DeKalb Educators, 4
Regional Community Forums.

6B
Training &
Innovation

2 School Governance 101
sessions led.

Design Thinking boot camp
and “Spotlight School” visits
with StoryLab coaching.
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Operational Excellence: The Infrastructure of Trust

e T,

Systems that enable transparency, compliance, and clear communication.

e New “In the Know"” Podcast (17 episodes filmed).
Communications e Fully operational Call Center & I1Q Ticketing.
e Update of 2025-2029 Strategic Comms Plan.

e Open Records procedures publicized for accessibility.

Legal & Compliance e Implementation of Facility Use Agreements.

e Enhanced parent portals and SchoolSpace platform.

i

Digital Infrastructure (DIIT)

o e Secure systems for transparent information sharing.
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Goal Area 3:
Recruit, Develop,

and Retain Talent
Building the Foundation
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Cultivating Leadership Capacity Through Active Coaching

Leadership teams have shifted focus from compliance to a disciplined coaching cycle. The data
demonstrates a direct line from observation to measurable improvement.

INPUT

1,545 Documented Observations &
201 Leadership Meetings

PROCESS

1,405 Instances of actionable

feedback delivered

IMPACT

The output is specific,
532 Documented documented improvement
Action Steps & 1 Active steps, not just observation hours.

Priority To-Do
), DeKalb County
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Fostering a Safe and Restorative School Climate

The “Hard” Foundation (Staffing)

The “Soft” Skillset (Training & Culture)

SRO Staffing: 97%

Campus Supervisor: 95%

95%
Elem. School Associate: 95%
Crossing Guard: 92%

MindSet Verbal De-Escalation:
63% of schools trained

Restorative Practices:
91% of schools trained

FACE Advocates:
0
10078 100% trained in Circles

13 Principals completed GaMTSS Tier | System

Team Readiness Training. I ¢
'?‘Ef:: N S eaRoRo Districty



Strengthening the Operational Foundation

Operational
Personnel

Partnership with Carl Vinson
Institute of Government

18 enrolled
(Spring-Fall 2025),

8 completed.

Job-embedded learning
for non-certified staff.

Legal &
Compliance
Risk Mitigation

Legal
Symposium:
Jan 28, 2026

Focus on Employment Law
for central office leaders.

Digital
Infrastructure
DIIT Enablement

Delivered targeted PL and
tech support to build
capacity.

Infrastructure updates to
enable instructional roles.

RS-LIR



Retention and Recognition: Celebrating Our People

.
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Coll
lTeachers and staff Leading to workshop Retention and Recog aborator, and Co“eaguues

Strategy: Validating contributions to attract and

ek e [nvesting In .professmnal
growth to build long-
Retention Metric: 70% completion rate for 5
Learning Forward Academy (2-year commitment). term lOyalty
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Foundations of School Safety and Student Success
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A holistic approach to safety requires securing the
perimeter while nurturing the internal climate.

We are advancing Goal Area 4
through a synchronized focus on
physical hardening and cultural

We are advancing Goal Area 4 through a
synchronized focus on physical hardening
and cultural support.

Culture
(Soft Safety)

Infrastructure
(Hard Safety) |

| Student ||
\ Success/
X‘;. {/,"

- Hard Safety (Infrastructure): Deployment
of Evolv systems and standardized
Visitor Management ensures controlled
access.

« Soft Safety (Culture): Restorative
practices and PBIS alignment are
cultivating environments where students
feel safe to learn.

« Leadership Alignment: 100% completion
of Executive Cabinet sessions reinforces
shared responsibility.

Data &
Governance
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High-volume maintenance responsiveness ensures
physical environments remain conducive to learning.

Athletics Compliance: IQ Work Order System

Weekly walk-throughs
of stadiums and athletic

facilities are conducted 1 O 6 87 7 1 8 5

to ensure safety J J

compliance. Work Orders Submitted Tickets Closed
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17.7 Days @ 16.1 Days

Average Response Time Average Resolution Time
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DIIT infrastructure supports the physical safety net
through secure networks and surveillance.

These foundational digital layers are critical for maintaining safe, orderly, and supportive
learning environments.

© (%))

Secure Networks Surveillance Emergency Comms
Maintenance of secure Upkeep of surveillance Management of
networks to support systems. emergency communication

operations. technologies.

7, DeKalb-County
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We are shifting the disciplinary culture from reactive

punishment to restorative ecosystem building.

Key Initiatives:

Inter Tight Medium
Alignment of behavioral
frameworks to district
expectations. Culture and
Climate teams collaborate
directly with school leaders to
address behavior concerns and
monitor attendance.

Whole Child
Data Reviews

\ Restorative""\

‘*KResponse & ™\, Root Cause
. PBIS Analysis
\"‘-‘. zf[
N
""‘\. \\\

Discipline
Audits &

A\
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Consistent instructional environments are reinforced
through coaching and leadership alignment.

Portrait of a Graduate Walks: Ensuring classroom
reality matches the strategic vision.

Restorative Circles: Embedded into the daily routine.

Leadership Check-ins: Reinforcing shared expectations
for student belonging. Supports consistency even for
schools transitioning out of Horizon support

., DeKalb County
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Legal frameworks and clear role definitions protect both
students and the institution.

Systemic Integrity & Fairness

_

—

Role
Clarity

Legal Dept
Training

Collaboration with
Culture/Climate
Coordinators to
clarify the FACE

Advocate role.

Providing school-
level training to
to support
consistent
discipline practices.
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Goal Area 5: Mental Health and Wellhess

Building a Culture of Care
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The Mandate: Operationalizing the Whole Child Approach

Strategic Definition Context & Partners

Goal Area 5 represents a strategic /' e Wraparound Services

commitment to Mental Health and @(—@
o, o ® Accessand /

Wellness. The district is shifting Opportunity Division

philosophy to move beyond academics, " (a

addressing social-emotional needs in a ® Student Support Teams

coordinated, responsive manner. This

approach utilizes “Whole Child” data Core Objective: Ensuring

reviews to guide targeted interventions social-emotionalneedsare
addressed alongside academic

inclgding attendance, safety, and student priorities to create a foundation
needas. for learning.
. DeKalb County
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Reimagining Public Safety as a Support Structure

We have shifted the paradigm of school safety to include mental health competency
for all enforcement staff.

Universal Train-the-Trainer Sustainability
Training Model
Last school year, all Public Safety Training Establishing an in-house
full-time Public Safety staff Lead attending capability to facilitate
received mental health and » Georgia ongoing training,
wellness training. Public reducing reliance

Safety on external
Collaborators: Training vendors.
Outside Vendors & Center
Wraparound Services sessions.

DeKalb County
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Building Capacity: A District-Wide Network of Care

9,215 1,137

Staff Trained in Identification Connections Matter Training

Staff members trained in signs, symptoms, Student Support & Mental Health

and identification of mental health concerns. Coordinators.

Youth Mental Health First Aid HR Mental Health First Aid

Staff trained in critical intervention HR staff members certified in the Mental
strategies. Health First Aid Course.

W)y DeKaIb County
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Bottom Line: We are equipping every adult to act as a sensor for student needs.



Deepening Expertise: Trauma-Informed and Specialized Support

Initiative: Reaching Teens

Focus: Building Trust with Adolescents via a Trauma-Informed
Approach.

McNair High School: 20 staff trained.
Wrap Around Division: 27 staff trained.

Initiative: Supporting Gifted Educators

Challenge: Gifted endorsement requires a demanding 200-hour
commitment.

1. Offered extended time for submissions to reduce pressure.
2. Provided five full-day Face-to-Face PLC sessions in January.

DeKalb County
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Student-Centric Interventions: Listening and Mentoring

Student Voice

Facilitated listening sessions
with students from two high
schools regarding graduation

norms.
Soliciting direct student

perspectives.

Mentorship & Leadership

NN

l"

Programs: MBK (My Brother’s
Keeper) and OSK.

Cadence: Bi-weekly meetings with
mentees.

Goal: Strengthening peer
relationships while promoting
respect and leadership.

Targeted Awareness

Focus: Athletics.

Action: Distribution of monthly
flyers focused on mental health
topics, warning signs, and
strategies for supporting
student-athletes.

), DeKalb County
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Cultivating Culture: Recognition and Internal Morale

Peer Recognition: Caught You Doing Something Good

et
Mechanism: A peer-nominati = W/
e | 4373 STPIOVEes 7l ¥
and mutual respect. cCOQ | U K‘.L‘l

Goal: Fostering a supportive workplace
culture that prioritizes employee wellness.

cember Wellness Drive

Active Engagement: D

Host: Office of Accountability
& Continuous Improvement.

distinct wellness
activities over
19 days

Goal: Promoting well-being and morale through staff-wide
participation.

LV
=
A 4

Ongoing
Support:

On-site
Employee
Assistance
Program
(EAP) for
resilience
and
balance.

Ale
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Strategic Alignment & Organizational Efficiency

DeKalb County
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Fiscal Year 2025-2026 Update | DCSD Board of Education



Operational silos are dissolving in favor of a cross-
functional ecosystem that supports student outcomes.

1. Fiscal
Stewardship

Transitioning to
proactive budget
alignment where
finance works directly
with Curriculum and
Instruction.

2. Operational
Reliability

Metrics indicate stability
in transportation (93%
on-time) and a push for
100% facility quality
assurance by March
2026.

3. Human Capital

Modernizing pay codes
and onboarding
processes through
collaboration between
HR, Finance, and Public
Safety.

4. Innovation &
Impact

Efficiency gains are
being reinvested into
direct student support,
from the Innovation Lab
to equitable access for
mentees.

The One Thing: Cross-departmental collaboration is the primary driver
of the efficiencies detailed in this report.
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Rigorous facility inspections are ensuring safe and
equitable learning environments.

100%

Target for comprehensive facility quality assurance inspections

Focus Areas Alignment Impact
Safety, cleanliness, and Supports Goal 6.1. The Promotes student and staff
operational efficiency. objective is to proactively well-being across all schools.

address risks and ensure

buildings remain in a state of
good repair.

DeKalb County
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Modernizing compensation and feedback systems
strengthens the workforce.

Compensation & Systems

Public Safety is currently collaborating with HR
Human Resources and Finance to update the
process for assigning pay codes for all Public

Finance

Public
Safety

Safety employees.

| T - b

Employee Experience —
Feedback Loop Survey Data

Improvement

Structured
Onboarding Maps

Exit Interviews

»7 Goal: Ensure clear, consistent
'w“ support and exceptional
employee experiences.
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Targeted capacity building is enhancing
leadership alignment and specialized instruction.

Federal Programs Leadership
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Participation in EduSolve Site Visit

All five leadership team members participated.

Outcome: Strengthened systems and
advanced collective capacity to use data
strategically.

Gifted Education Endorsements

Utilizing Canvas modules and resources from
Educational Media for endorsement programs.
Candidates create/revise modules focusing
on gifted students.

» Newsela Instructional Resources

* The Critical Thinking Company Books

WY DeKalb County

S School Dictrict



The foundational work of 2025-2026 1s setting the
stage for long-term organizational health.

Finance
Budget aligned with instruction.

Phase 1 Complete

Operations
93% Bus On-Time; Targeting 100% Facility
Inspections.

Staffing

Pay codes and onboarding modernized.

In Progress

Innovation

e

o Teams Funded; Processes Digitized.

(., DeKalb County
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Area 6 and ensuring that every efficiency gained translates to better support for the classroom.

I Closing Outlook: By treating back-office operations as strategic enablers, DCSD is meeting Goal
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