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The Division Highlights consist primarily of a detailed strategic plan summary 

from the DeKalb County School District (DCSD) for January 2026, outlining 

progress across six key goal areas. This report provides a transparent update on 

the focused, high -leverage initiatives undertaken to achieve our district’s mission 

and vision. It demonstrates how our collective efforts are strategically aligned to 

fulfill the promises of our Strategic Plan, holding us accountable for meaningful 

progress in every goal area.





Goal Area 1: Student Success with Equity and Access 
Mid-Year High-Impact Wins















Goal Area 2: School, Family, 
and Community Engagement

This report synthesizes multi-
departmental updates into a unified
narrative of access, enrichment,
partnership, and governance.



Public Safety engagement at
Ethiopian Community Event

(Jan 11, 2026).







Forward
Together
Transition Plan launched

with Interim Superintendent 
Dr. Norman C Sauce III.





Goal Area 3: 
Recruit, Develop, 
and Retain Talent
Building the Foundation







Legal
Symposium:
Jan 28, 2026





Goal Area 4: 

Culture and Climate
Foundations of School Safety and Student Success















Goal Area 5: Mental Health and Wellness
Building a Culture of Care















Goal Area6: Organizational Excellence
Strategic Alignment & Organizational Efficiency
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