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Meeting Minutes Summary

Attendance:
School Board Committee: Michelle Alley (Chair), Jon Zavgren (Vice Chair), Erin Collins
(member); ADMIN: Peter Weaver, Superintendent

Locker Room Improvements

The committee discussed a practical plan to modernize locker rooms without triggering a full
ADA compliance overhaul.

e Goal: Complete improvements by December, prior to basketball season

Scope includes removal of existing islands, new benches, and encasements

Estimated cost: ~$10,000 per locker room, including toilets and urinals

Bench option: maple-top benches with durable, squared sides

Action: Prepare a clear concept and detailed scope of work

School Board Presentation

e Locker room concept to be presented to the School Board on October 27, with photos if
available

Capital Improvement Plan (CIP)

e CIP projects reviewed; funding does not expire

e Upcoming priorities include road paving, bathroom counters and sinks, library flooring,
phased drop ceiling replacement at WLC, and boiler replacement



e Energy systems currently oil-based; pellet options not viable due to loss of rebates

e Athletic facility needs discussed, including home dugout and baseball field concerns

Other Business

e Unified Sports accommodations need a more consistent long-term solution

e Lighting and sound system upgrades proposed for capital reserve consideration

Motions

Motion to adjourn made by Erin Collins, seconded by Jon Zavgren.

Next Meeting

Monday, October 27, 2025



