Safe School Climate Plan Template
School Year 2025-26
Submit to EBailey by 10/31/25

*This is the Safe School Climate Plan Template that could serve as a framework and format.

District: Hamden Publi hool School: HCLC

(To be completed at the School Level, submitted to the Safe School Climate Specialist and forwarded to the District Safe School Climate Coordinator
for use in Creating the District Safe School Climate Plan)

**This is the Safe School Climate Plan Template follows/mirrors the Safe School Climate Rubric which should be used as a reference in completing the
Template. It is recommended that the p 14-16 of the Reference Manual document be used as a guide for the kinds of data that would be important
to review and include.

National School Climate
Standard

Current School Status
(informed by data) To
What Extent is This
Evident?

Areas Identified as
Needing
Improvement

Identified Strategies
to Readlize
Improvement

Measurement and
Documentation
Options for
Determining
Improvement

Time Line for
Reaching
Improvement Goals

Standard 1: Shared
Mission

Is it evident that all
members of the school
community are
committed to physical,
emotional and
intellectual safety of the
learners?

All stakeholders are
committed to and
engaged in systemic
improvement efforts
that

result in the physical,
emotional and
intellectual safety of
all

learners.

Increase consistency
in how staff,
students, and
families describe
safety, belonging,
and support.

Provide staff
professional learning,
student forums, and
family
communication
focused on shared
language and
expectations.

Provide staff
professional learning,
student forums, and
family communication
focused on shared
language and
expectations.

Ongoing; formally
reviewed each
quarter.



https://drive.google.com/file/d/1zi33kKJLPNJlj2IVgohkXQ1_xUDaYAyr/view?usp=sharing

National School Climate

Current School Status

Areas Identified as

Identified Strategies

Measurement and

Time Line for

Standard (informed by data) To Needing o Realize Documentation Reaching
What Extent is This Improvement Improvement Options for Improvement Goals
Evident? Determining
Improvement
Standard 1: Shared A common
Mission understanding is Ensure all Use visual displays, Survey responses Fall rollout; review at

Do participants share a
vision of what a positive
and restorative school

climate looks, feels and
sounds like?

shared that a positive
school climate is
student-centered,
restorative, relational,
equitable, and calm.
The school is
characterized by
supportive adult -
student relationships,
collaborative
communication,
reflective problem
solving, and a culture
of belonging.

stakeholders can
clearly describe what
a positive, restorative
school looks like.

student-led
assemblies, advisory
lessons, and family
outreach.

aligned with vision
statements.

midyear.

Standard 1: Shared
Values

How must participants
act toward one another
in order to advance the
vision of a positive and
restorative school
climate?

Members of the
community engage
with one another
respectfully,
empathetically and
collaboratively.

Strengthen
consistency in
modeling empathy,
respect, and
collaboration.

Restorative language
coaching, modeling
by staff leaders, and
recognition of
positive behaviors.

Behavior referrals,
restorative
conference records.

Year-long.

Standard 1: Shared
Goals

What are the priorities
that are contained in
any existing school

School improvement
priorities include
supporting credit
attainment,
strengthening

Increase family
understanding of
restorative and

Family workshops,
newsletters, and
open forums

Family participation
data and feedback
surveys.

Fall and spring
cycles.




National School Climate

Current School Status

Areas Identified as

Identified Strategies

Measurement and

Time Line for

Standard (informed by data) To Needing o Realize Documentation Reaching
What Extent is This Improvement Improvement Options for Improvement Goals
Evident? Determining
Improvement
and/or district attendance, relationship-based explaining school
improvement plans2 increasing goals. priorities.

DO the improvement
plans focus on
improved school
climate and work
restorativelye

post-secondary
readiness and
engagement through
the use of restorative
practices -
relationship and SEL
based frameworks.

Standard 2: Shared
School Policies

Are there policies that
promote the
development and
sustainability of a
comprehensive set of
skills, knowledge,
dispositions and
engagement?

Instruction integrates
personalized
learning, SEL,
reflection,
communication skills,
goal-setting, civic
engatment. Students
develop agency and
confidence in
supportive learning
environments.

Clarify policies
related to flexibility,
reengagement, and
individualized
pathways.

Annual policy review,
staff training, and
student orientation.

Credit attainment,
attendance, and
engagement data.

Reviewed annually.

Standard 2: Shared
School Policies

Are there policies in
place to address
barriers to teaching and
learning
comprehensively and
reengaging those in the
school community who
are disengaged

HCLC maintains
small class sizes,
flexible pathways,
experiential learning,
project based
learning, incentive
systems and student
recognition structures
that foster
participation and
motivation.

Expand access to
mental health, social
work, and

wraparound services.

Strengthen
community
partnerships, referral
systems, and MTSS
alignment.

Service utilization
data, attendance
trends, engagement
tracking.

Ongoing; reviewed
each semester.




National School Climate

Current School Status

Areas Identified as

Identified Strategies

Measurement and

Time Line for

Standard (informed by data) To Needing o Realize Documentation Reaching
What Extent is This Improvement Improvement Options for Improvement Goals
Evident? Determining
Improvement
(students, educators,
parents/ guardians)?
Standard 3: School Staff respond
Practices proactively to Increase consistency | Common SEL Lesson plans, Year-long.

Are there practices in
place to promote
academic learning and
social/emotional,
ethical and civic
development of
students?e

disengagement
through outreach,
mentoring,
restorative
conferencing and
mediation, SEL
supports, family and
community
partnerships.

of SEL integration
across subjects.

lessons, reflection
activities, and PBL
with social-emotional
components.

student reflections,
engagement data.

Standard 3: School
Practices

Are there practices in
place that enhance
engagement and
participation in
teaching and learning
and school-wide
activities?

Restorative practices
are embedded in
behavior responses,
individualized
programming, social
work, family
communication and
professional learning.

Broaden leadership
opportunities for
more students.

Expand student
ambassador roles,
clubs, service
learning, and
leadership activities.

Participation data and
student surveys.

Midyear expansion.

Standard 3: School
Practices

Are there practices in
place to address
barriers to teaching and
learning and reengage

Many HCLC students
face barriers such as
trauma, mental
health needs,
financial and housing
instability, and
marginalization in
traditional settings.

Improve early
identification of

disengaged students.

Weekly data review,
outreach protocols,
and mentoring
systems.

Attendance trends,
intervention logs,
reengagement rates.

Weekly monitoring.




National School Climate
Standard

Current School Status
(informed by data) To
What Extent is This
Evident?

Areas Identified as
Needing
Improvement

Identified Strategies
o Realize
Improvement

Measurement and
Documentation
Options for
Determining
Improvement

Time Line for
Reaching
Improvement Goals

those who are
disengaged?e?

To address this,
HCLC prioritizes
emotional and
physical safety
through strong staff
visibility, access to
social work support,
predictable routines,
and secure facilities.
Climate data and
student feedback are
regularly reviewed to
identify
disengagement early
and provide timely
support. These
practices create a
stable, supportive
environment that
helps students
reengage and
succeed.

Standard 3: School
Practices

Are there practices in
place that develop and
sustain a restorative
infrastructure to build
capacity?e

Restorative practices
are embedded into
daily operations
through consistent
staff presence, strong
relationships, and
predictable routines.
Staff are trained to
use restorative

Increase staff
confidence and
consistency using
restorative practices.

Coaching, modeling,
and ongoing
professional learning.

Ongoing review of
climate, behavior,
and engagement
Staff
self-assessments,
referral outcomes,
conference data.

Quarterly
professional learning
cycles.




National School Climate
Standard

Current School Status
(informed by data) To
What Extent is This
Evident?

Areas Identified as
Needing
Improvement

Identified Strategies
o Realize
Improvement

Measurement and
Documentation
Options for
Determining
Improvement

Time Line for
Reaching
Improvement Goals

language, circles,
and problem-solving
conferences to
address conflict and
repair harm. Social
work support and
administrative
visibility ensure
follow-through and
coaching in real time.

Standard 4:

Safe Environment
Safe and welcoming
environment for all
school community
members in all ways

HCLC prioritizes
emotional and
physical well-being
through high
visivilibyt of staff,
sovical work,
predictable systems,
secure facilities.

Strengthen student
perception of
emotional and
physical safety.

Advisory check-ins,
visibility of adults,
and student feedback
systems.

Climate surveys,
incident reports.

Surveyed fall and
spring.

Standard 5:

Restorative Justice
Practices, activities and
norms that promote
ethical,
social/emotional, and
civic awareness
&accountability

Students engage in
restorative dialogue,
social work services,
reflective practices,
mediations,
leadership roles, and
community service
experiences to
develop empathy,
accountability and
civic responsitiblity.

Increase student
leadership in
restorative
processes.

Develop peer
mediators and
student facilitators.

Conference data,
leadership
participation rates.

Spring rollout.




National School Climate

Current School Status

Areas Identified as

Identified Strategies

Measurement and

Time Line for

Standard (informed by data) To Needing o Realize Documentation Reaching
What Extent is This Improvement Improvement Options for Improvement Goals
Evident? Determining
Improvement
Continuous School climate work
Improvement: is ongoing and Ensure data is PLC data protocols, Meeting notes, action | Monthly review

Is there a clear
understanding that
school climate
improvement with the
inclusion of restorative
work in an ongoing
organic process integral
to wider school
improvement?2

embedded in
data-review cycles,
improvement
planning and staff
collaboration. Staff
monitor needs and
refine supports
continuously.

consistently used to
guide climate work.

shared dashboards,
reflection meetings.

plans, data trends.

cycles.

Family/Community
Partnerships:

Are all stakeholders’
interests represented
and reflected in the
school climate and
working restorativelye

HCLC collaborates
with families,
community partners,
and providers to
ensure shared
ownership for student
well being and

Increase two-way
communication with

families and partners.

Family forums,
surveys, and
community events.

Attendance, feedback
data.

Each semester.

success.

Impact on Results: Progress is

Is progress monitoring monitored through Better connect Include climate data GPA, credits, Quarterly review.
attendance, school climate data in academic reviews attendance, behavior,

inherent in the school
climate improvement
and work restoratively?2

engagement data,
behavioral indicators,
credit accumulation,
incentive program
data, climate survey
feedback, an student
voice structures.

to academic
outcomes.

and reports.

and survey trends.




