
​Poteet Elementary and Intermediate​
​Parent and Family Engagement Policy​

​Curriculum Focus:​
​Bluebonnet Learning (Reading & Math K-5), Discovery Ed (Science K-2), Summit K12 (Science 3-5), TCMPC (Social Studies)​

​I. Policy Purpose and Goals​
​Poteet Elementary and Intermediate’s Parent and Family Engagement Policy is designed to foster a​
​partnership between the school, home, and community, ensuring that all parents have meaningful​
​opportunities to be involved in their child’s academic education. The primary goal is to leverage the unique​
​structure of the Bluebonnet Learning, Discovery Education, Summit K12 and TCPMC curriculum to provide​
​parents with actionable tools and knowledge to support mastery in reading, mathematics, science and social​
​studies.​

​II. Parent Engagement Activities and Meetings​
​The school conducts parent engagement activities and meetings throughout the year to build capacity,​
​share information, and facilitate communication.​

​Meeting/Activity Name​ ​Frequency​ ​Description and Implementation​

​Annual Title I Meeting​ ​Annually (Fall)​ ​Mandatory meeting.​​Held to inform parents of the​
​school’s participation in Title I, the requirements of the​
​program, and their right to be involved in their child’s​
​education. Input on the Title I budget and plan is solicited.​
​This meeting is held at two different times (e.g. once in the morning and​
​once in the evening) to ensure all parents have an opportunity to attend.​

​Bluebonnet Curriculum​
​Nights (Reading &​
​Math)​

​Twice Annually​
​(Fall & Spring)​

​Capacity Building.​​Focus on introducing parents to the​
​specific instructional strategies used in the Bluebonnet​
​Learning curriculum. Teachers demonstrate high-leverage​
​activities (e.g., specific math manipulatives, reading​
​comprehension strategies) and provide "take-home"​
​materials and ideas to reinforce skills.​

​Data & Assessment​
​Information​

​Shared after​
​each benchmark​
​assessment​
​(BOY,MOY, EOY)​

​Inform parents about the school’s assessment​
​performance, how to interpret student reports (e.g.,​
​benchmark data), and specific strategies for addressing​
​learning gaps identified by those assessments.​

​Parent-Teacher​
​Organization (PTO)​
​Meetings​

​Monthly​ ​General campus updates, community building, and​
​volunteer opportunity coordination.​



​III. Academic Information and Curriculum Transparency​
​A. Curriculum and Instruction​
​Poteet Elementary and Intermediate utilizes the Bluebonnet Learning Curriculum for both reading and​
​mathematics instruction across all grade levels K-5.​

​●​ ​Reading (Bluebonnet Learning):​​Our K–5 Reading curriculum is comprehensive, focusing on three​
​core areas: 1) building content knowledge and vocabulary through complex texts, and 2) mastering​
​foundational literacy skills, including phonics, spelling, and handwriting.​

​●​ ​Mathematics (Bluebonnet Learning):​​Our K–5 Math curriculum employs research-based methods​
​that emphasize three crucial components: conceptual understanding, fluency, and real-world​
​problem-solving.​

​●​ ​Science (Discovery Education K-2):​​Our Discovery Education K-2 curriculum is rooted in a 'discovery​
​learning' approach, fostering student curiosity and critical thinking through inquiry-based, hands-on​
​activities. It focuses on building a strong foundation in literacy, math, and science, with a special​
​emphasis in the early grades on phonics, phonemic awareness, and reading comprehension. The​
​program is enhanced by digital resources, including videos, games, and virtual field trips, and​
​simultaneously supports the development of social-emotional skills and creativity.​

​●​ ​Science (Summit K12 3-5):​​Our Summit K12 3-5 curriculum drives a deeper understanding of concepts​
​through phenomenon-based learning and extensive hands-on investigations. Key strategies include the​
​Claim-Evidence-Reasoning (CER) model to support critical thinking, alongside strong integration of​
​literacy skills (reading and writing) and data analysis.​

​●​ ​Social Studies (K-5):​​Our TCMPC Social Studies K-5 curriculum delivers foundational knowledge of​
​citizenship, history, geography, and government, expanding from the local community to the wider​
​world. The curriculum integrates critical skills like map reading, technological literacy, and essential​
​problem-solving and decision-making processes.​

​B. Assessment and Achievement​
​Student progress is measured using a variety of formative and summative assessments:​

​1.​ ​Universal Screeners:​​Administered three times per year (Fall/BOY, Winter/MOY, Spring/EOY) to identify​
​students needing intervention or enrichment.​

​2.​ ​Curriculum Assessments:​​Given to track progress toward grade-level mastery of grade level​
​standards.​

​3.​ ​Teacher Formative Assessments:​​Daily or weekly checks (quizzes, exit tickets, observation) to guide​
​real-time instructional adjustments.​

​Expected Levels of Achievement:​​All students are expected to achieve at least 70% mastery on​
​grade-level Benchmark Assessments and meet or exceed state standards on annual assessments.​

​C. Discussing Academic Progress​
​Parents will receive formal academic report cards every six weeks.​

​How to Request a Meeting:​​Parents who wish to discuss their child’s academic progress outside of the​
​scheduled Parent-Teacher Conferences may contact their child’s teacher directly via email or phone.​
​Teachers will respond to meeting requests and arrange a mutually convenient time.​



​IV. Title 1 Funds​
​Title I funds are federal funds provided to school districts to ensure all children have a fair, equal, and​
​significant opportunity to obtain a high-quality education. Specifically, these funds are used to support students​
​from low-income families and those at risk of not meeting the state’s academic standards (STAAR).  The Texas​
​Education Agency (TEA) mandates that these funds must be supplemental.  Both Poteet Elementary and​
​Poteet Intermediate use​​Title I funds for a mix of​​personnel, technology, intervention programs and family​
​engagement.​

​1. Instructional Support & Personnel​

​●​ ​Hiring teachers or paraprofessionals to provide small-group tutoring after school to prevent learning​
​loss.​

​2. Technology & Materials​

​●​ ​Classroom Tech:​​Purchasing chromebooks, headphones​​or Interactive TVs to close the digital divide.​
​●​ ​Software Licenses:​​Subscriptions for adaptive learning​​platforms (e.g. IXL, Amplify, Zearn) that​

​provide data-driven interventions.​
​●​ ​Curriculum Resources:​​Specialized curriculum resources​​tied to a specific TEKS-based academic​

​need in the Campus Improvement Plan (CIP).​

​3. Parent and Family Engagement​

​●​ ​A portion of Title I funds are used for family involvement activities such as Family Math, Reading,​
​Science, Social Studies nights.​

​V. School-Parent Compact​
​The campuses have adopted and implemented a School-Parent Compact. This document outlines the​
​shared responsibility of the school staff, the parents, and the student for improved student academic​
​achievement. The Compact emphasizes:​

​1.​ ​School’s Responsibilities:​​Providing high-quality curriculum and instruction, clear communications​
​2.​ ​Parent’s Responsibilities:​​Supporting learning at home, monitoring attendance and communication​
​3.​ ​Student’s Responsibilities:​​Completing assignments, following rules, actively participating in class​

​The Compact is reviewed and distributed to all families during the month of October and during the Annual​
​Title I Meeting.​

​VI. Parent Involvement in Policy Development​
​Parents have the opportunity to participate in the planning, review, and improvement of this Parent and​
​Family Engagement Policy through the following mechanisms:​

​●​ ​Annual Review Meeting:​​The school will hold a dedicated meeting in the spring to review the​
​effectiveness of the current policy and Compact.​

​●​ ​Feedback Mechanism:​​A specific section on the annual Title I feedback form will be dedicated to​
​collecting parent input on the clarity, relevance, and effectiveness of the policy.​

​●​ ​School Improvement Team:​​The Parent Engagement Policy is reviewed and approved by the Campus​
​Improvement Team (CIT), which includes elected parent representatives.​



​VII. Accessibility and Communication​
​All informational documents, including this policy, the School-Parent Compact, and assessment reports, are​
​available in Spanish. The campus will make every effort to provide interpreters for parent meetings as​
​needed.​

​VIII. Documentation Requirements​
​The school maintains documentation of all parent and family engagement activities, including:​

​●​ ​Agendas​​outlining the meeting purpose and content.​
​●​ ​Sign-in sheets​​detailing all attendees.​
​●​ ​Evidence​​confirming that a percentage of participants in all Title I-related engagement activities are​

​parents.​
​●​ ​Meeting minutes​​summarizing key discussions and decisions.​

​Language translation of materials and documents will be available upon request.​


