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AGENDA
School Organizational Team Meeting

Tuesday, August 20, 2024 at 8:20 - 9:00 am
After Muffins with Mechem at 8:00 am

We will meet in person in the Multipurpose room

School Organizational Team Members attending:
Licensed: Dana Stinnett, chair

Support: Lisa Jucak, meeting minutes back up
Parents: Jennifer Diaz

Silvia Parga

Renee Mechem, Principal
Erica O”Connor, Assistant Principal, meeting minutes
Chris Mitchell, Assistant Principal

This meeting agenda is posted publicly on the school website at perkinspumas.org.

The School Organizational Team may take items on the agenda out of order, combine two or more agenda items for consideration,
remove an item from the agenda, or delay discussion relating to items on the agenda at any time. Speakers wishing to speak during the
public comment period for this meeting may sign up in person immediately prior to the beginning of the meeting. Speakers will be called in
the order in which they signed up. No one may sign up for another person or yield their time to another person. Generally, a person wishing
to speak during the comment period will be allowed two minutes to address the School Organizational Team. Speakers may also submit
additional comments in writing. It is asked that the speakers be respectful to each other, Team members, the principal, and school district
staff. Speakers that are disruptive will be asked to leave the meeting.

1.0 Welcome
1.1 Changes in SOT members - election in October
1.2 Approve minutes from last meeting Minutes from May SOT meeting

2.0 Items:
2.1 School Performance Plan Road Map
2.2 Capturing Kids Hearts

3.0 General Discussion:
4.1 Discussion and Request for Future Meetings

4.0 Information:
5.1 Next Meeting - Date

5.0 Public Comment Period (2 minutes maximum allotted)
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https://drive.google.com/file/d/1Gr3b9W8lPZ7TPCghbrkEYAT-mgyYxIy7/view?usp=sharing

