
Roswell North Elementary School Governance Council 

               Date/Time: 1.27.26 │7:15am │ Location: Conference Room 

SGC Members Present 

Dr, Lydia Conway, Principal X Mrs. Kim Long, Parent X 

Ms. Sara Denison, Teacher X Mrs. Lauren Roszak, Parent X 

Ms. Erin Hammond, Teacher X Mrs. Elizabeth Westbrook, Parent X 

Ms. Megan Flaherty, Teacher X Mr. Bill Hoban, Community Member X 

Ms. Jamie Lou Lowe, Teacher X Mr. Mike Thomas, Community Member X 
 

Meeting Minutes Summary 

Action Items:  

Motion By Whom Second Voting Results 
Approve Agenda Hoban Flaherty All Approved 
Approve Minutes  
(September) 

Hammond Roszak All Approved 

Approve Updated Charter 
Dollar Expenditure   

Hammond Lowe All Approved 

Adjourn Meeting  Roszak Hoban All Approved 
 

Informational and Discussion Items: 

• Discussed upcoming Parent/ Teacher SGC Elections & declaration period of 2/2/26- 
3/27/26 

• Discussed planning for Annual Budget Approval approaching in early February 
• Debriefed Advisory Council Meeting from November 2025 



• Discussed and approved Charter Dollar Expenditure Proposals- purchase of writing 
support curriculum (Step Up to Writing, 5th edition) to be used as overlay to FCS 
standards & curriculum and purchase of basic school/ classroom supplies 

• Discussed Strategic Plan Mid-Year Data- iReady data suggests writing supports needed 
especially in 3rd grade/ projected to achieve Milestones proficiency this year in math, 
office referrals, etc. 

• Dr. Conway gave Principal Update on successful “Coffee Chats with Conway,” with 
record attendance- parents were engaged with iReady and Anxiety topics 

• Future “Coffee Chats with Conway” topics discussed- Conway to speak with Roswell PD 
about doing an upcoming Q&A style chat  

• RNE received every award at recent Zone 5 Principals Meeting with Board President- as 
well as high score for Building Cleanliness 

• Discussed Items for February Meeting Agenda 
• February SGC meeting moved to 2/18/26 at 7:15AM 

 


