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SPECIAL MEETING MINUTES
Tuesday, December 2, 2025, 6:30 p.m.

Ms. Ramsey called the special meeting of the Antietam School District Board of Directors to order at 6:30
pm on Tuesday, December 2, 2025. She asked if there was any public comment there was none.

Present:

Jennifer Miller Lorraine Storms
Amanda Stief Kyla Ramsey
David Okonski

New Members also present to observe: Susan Randolph

Gabe Trieb
Clara Worrall
Also Present:

Dr. Timothy Matlack - Superintendent — via Teams
Stacy Stair - Director of Finance & Business via Teams
Anthony DiSarro - Supervisor of Technology, Safety Coordinator
Staci Fink - Director of Special Education — via Teams
Brian Boland - Solicitor, Kozloff Stoudt
Jennifer Reeves - Board Secretary

Ms. Ramsey stated the purpose of the meeting was to review and discuss the redacted candidate
letters of interest submitted for consideration to fill the vacancy created by Mr. Modeste’s
departure. The holdover attending members of the Board of School Directors will present their
recommendations at the organizational meeting immediately following this session.

The thorough discussion of the redacted letters between the holdover members went through the
positive qualities of each letter of interest. And why each candidate would be a positive addition.
The attending members narrowed the options to two letters of interest to recommend to the newly
appointed members at the organization meeting to follow: letter number 3 and letter number 4.



