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AGENDA

School Organizational Team Meeting
Tuesday, October 7, 2025 at 2:45-3:15 pm
We will meet on Google Meet

Google Meet joining info
meet.google.com/hop-amvu-rjm

Meeting ID
meet.google.com/hop-amvu-rim

Phone Numbers
(US)+1 515-218-8130

PIN: 988 219 364#

All Parents and Staff are welcome to attend

School Organizational Team Members:
Licensed: Julia Hermmann, Chair
Dana Stinnett, Co-Chair

Support: Lisa Jurcak, Back up minutes
Parents: JoAnn Ogden Floyd
Stephen Hooker
Jose Banegas
Mario Hornsby

Principal: Renee Mechem
Assistant Principal: Travis Davie
Attending:

This meeting agenda is posted publicly on the school website at perkinspumas.org.

The School Organizational Team may take items on the agenda out of order, combine two or more agenda
items for consideration, remove an item from the agenda, or delay discussion relating to items on the agenda

at any fime. Speakers wishing to speak during the public comment period for this meeting may sign up in
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https://meet.google.com/hop-amvu-rjm?hs=122&authuser=0

person immediately prior to the beginning of the meeting. Speakers will be called in the order in which they
signed up. No one may sign up for another person or yield their fime to another person. Generally, a person
wishing to speak during the comment period will be allowed two minutes to address the School Organizational
Team. Speakers may also submit additional comments in writing. It is asked that the speakers be respectful to

each other, Team members, the principal, and school district staff. Speakers that are disruptive will be asked to
leave the meeting.

1.0 Welcome
1.1 SOT members
1.2 Approve minutes from last meeting Minutes from_September 18, 2025 SOT meeting
2.0 Items:
2.1 Act 2 Status Tracker - SIP Plan (School Improvement Plan)
2.2 SOT Election results - Congratulations
Parents - Diana Uribe
Mirtha Vega Cereceres
Marrisa Ramdhanie
Marco Parga
Licensed Staff/Teachers
Dana Stinnett
Chris Dyer
Support Staff
Elected member - TBA
2.3 SOT Team training opfions:

https://sites.google.com/nv.ccsd.net/reorg/training-and-resources/about-the-sot

3.0 General Discussion:

4.0 October Meeting
Date: November 11, 2025
Time: 2:30 pm


https://docs.google.com/document/d/1dTUfhAx6aXL30t3-htTVCQ6oJmoIH0Ha/edit#heading=h.ew151uwjjuys
https://drive.google.com/file/d/1w5F8grZkWsuJTt-7W2UGoeNLK_1PP9Db/view?usp=sharing
https://sites.google.com/nv.ccsd.net/reorg/training-and-resources/about-the-sot

