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Mission Statement

At Dr. Claude G. Perkins Elementary School, we are committed to building a learning community of responsible citizens who have a passion for learning through an integrated
curriculum. Education is a partnership among parents, students, staff, and our neighboring community. We are committed to providing a safe, respectful and academically rigorous
environment. Students will learn through inquiring and collaboration, with the use of innovative strategies and technology to demonstrate mastery. We will celebrate as a community,
take pride in our successes, and seek continuous improvements.

Leading, Learning, Empowering All

Vision

Dr. Claude G. Perkins Elementary School promotes a learning environment where students feel safe, supported, and encouraged to become responsible citizens, lifelong learners and
leaders in a global society.

Demographics & Performance Information

Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at
https://nevadareportcard.nv.gov/DI/nv/clark/dr. claude g. perkins elementary school/nspf/
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Inquiry Areas

Inquiry Area 1: Student Success

SMART Goal 1: Increase the percentage of all proficient students scoring above the 60th percentile in MAP Math Assessment from 26% in the Spring of
2025 to 36% in Spring of 2026.

Increase the percentage of all proficient students scoring above the 60th percentile in MAP Reading Assessment from 21% in the Spring of 2025 to 31% in
Spring of 2026.

Aligns with District Goal

Formative Measures: Instructional Walks Observation Tool & Small Group Monitoring Tool
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Improvement Strategy 1 Details Reviews

Improvement Strategy 1: Use the gradual release model for lesson delivery to strengthen math and reading| Oct: In progress

instruction in order for students to independently complete Step 3 tasks. October Lessons Learned

Position Responsible: Rence Mec.h.em ) o ) Projected proficiency in CRT in Math for 25-26 is 19% and in
Resources Needed: Calendar; Original Tier I Monitoring Tool; HMH Into Reading Grade 5 TE, SBAC 24-25 the proficiency was 21%

HMH Into Reading Teaching Pal, Module 1 Clarity Guide, Module 1 Summative Assessment, Module Projected proficiency in CRT in ELA for 25-26 is 24% and in
1 Answer Key, Teaching and Learning Expectations, PLC Plan to Teach and Assess Template, and SBAC 24-25 the proficiency was 26.1%

Teaching and Learning Cycle: Plan; Clarity Guide, PLC/Planning Checklist - HMH, HMH Bookmark; Proficiency in MAP in Math for Fall 25-26 is 23% and was
Google Slide; Google Slide Deck, K-5 clarity guides, HMH Into Reading TE, PLC Binders; Google 18% in Fall 24-25.

Slide Deck, K-5 clarity guides, enVisions TE, PLC Binders; Google Slide, K-5 clarity guides, HMH There is a 5 % point increase from 24-25 to 25-26 Fall MAP
Into Reading TE, PLC Binders; Attached to the grade level long range plans; google calendar invite; Math.

PLC/Planning Checklist - enVision, enVision Bookmark Proficiency in MAP in ELA for Fall 25-26 is 27% and was
. . . 22% in Fall 24-25.
Schoolwide and Targeted Assistance Title I Elements: There is a 5 % point increase from 24-25 to 25-26 Fall MAP
24,2.5,2.6,4.1,4.2 ELA.
Evidence Level
Level 2: Moderate: Moderate PLCs October Next Steps/Need
Level 3: Promising: HMH and Envisions Complete remaining action steps. Meet with leadership team to
Problem Statements/Critical Root Cause: Student Success 1 plan next steps.

Continue coaching, timeline SSPP, PD, PLCs (Purposeful
Planning), instructional walks, PLCs to debrief and plan on
upcoming lessons, and targeted professional development
sessions focused on Gradual Release and step 3 in HMH and
EnVisions.

Feb: No review

February Lessons Learned
February Next Steps/Need

June:

June Lessons Learned

June Next Steps/Need
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Inquiry Area 1: Student Success

SMART Goal 2: Decrease student proficiency gap in Mathematics between the English Learners (13.8%) and English Proficient students (23.1%) from 9.3%
in Spring 2025 to 4.3% by Spring 2026, as measured by state summative assessments.

Decrease student proficiency gap in English Language Arts between the English Learners (13.8%) and English Proficient students (28.3%) from 14.5% in
Spring 2025 to 10.5% by Spring 2026, as measured by state summative assessments.

Increase the percentage of ELP students meeting AGP on WIDA from 29.6% in 2024-2025 to 34.6% by 2025-2026.

Aligns with District Goal

Formative Measures: Summit K12
MAP projected proficiency data
Grades and/or classroom assessments
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Improvement Strategy 1 Details Reviews

Improvement Strategy 1: AB335: Implement Academic Language Acquisition through Content to support | Oct: In progress

access to Tier I instruction for all English learners. October Lessons Learned

Position Responsible: Administration MAP data shows that there is an achievement gap in SBAC /

R.esources Negded: ULD professional learning series CRT Projected Proficiency in Reading between the LEP
Tier I Monitoring Tool subgroup at 10% and the non-LEP subgroup at 27% in the Fall
of 25-26.

Schoolwide and Targeted Assistance Title I Elements:

24,25,26,4.1,4.2 Math data shows that there is an achievement gap in SBAC/

Evidence Levgl. CRT Projected Proficiency in Math between the LEP subgroup
Level 3: Promising: HMH i at 17% and the non-LEP subgroup at 20% in the Fall of 25-26.
Level 4: Demonstrate Rationale: Summit K12

Problem Statements/Critical Root Cause: Student Success 2 Proficiency in MAP in ELA and Math for Fall 25-26 for LEP

students is 12% compared to 28% for non LEP peers.
Proficiency in MAP in ELA and Math for Fall 24-25 for LEP
students is 12% compared to 19% for non LEP peers.

LEP students stayed the same percentage of proficiency from
24-25 to 25-26 as compared to non LEP peers who increased
proficiency by 9%.

October Next Steps/Need

Continue Timeline, Instructional walks, debrief data, and
identify professional learning, professional learning
community, and coaching needs for the school.

Feb: No review
February Lessons Learned

February Next Steps/Need

June:

June Lessons Learned

June Next Steps/Need
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Improvement Strategy 2 Details

Reviews

Improvement Strategy 2: AB335: Implement Tier II support for identified EL student groups,
(newcomers, short-term English learners (STEL), and long-term English learners (LTEL).
Position Responsible: Administration
Resources Needed: FLS instructional materials, QTEL Newcomer Curriculum.
Summit K12
English 3D
FLS Look For Tools

Schoolwide and Targeted Assistance Title I Elements:
24,25,2.6,4.1,4.2

Evidence Level

Level 3: Promising: HMH

Level 4: Demonstrate Rationale: Summit K12, QTEL

Problem Statements/Critical Root Cause: Student Success 2

Oct: In progress

October Lessons Learned

MAP data shows that there is an achievement gap in SBAC /
CRT Projected Proficiency in Reading between the LEP
subgroup at 10% and the non-LEP subgroup at 27% in the Fall
of 25-26.

Math data shows that there is an achievement gap in SBAC/
CRT Projected Proficiency in Math between the LEP subgroup
at 17% and the non-LEP subgroup at 20% in the Fall of 25-26.

Proficiency in MAP in ELA and Math for Fall 25-26 for LEP
students is 12% compared to 28% for non LEP peers.
Proficiency in MAP in ELA and Math for Fall 24-25 for LEP
students is 12% compared to 19% for non LEP peers.

LEP students stayed the same percentage of proficiency from
24-25 to 25-26 as compared to non LEP peers who increased
proficiency by 9%.

October Next Steps/Need

Continue Timeline, Instructional walks, debrief data, and
identify professional learning, professional learning
community, and coaching needs for the school.

Feb: No review
February Lessons Learned

February Next Steps/Need

June:

June Lessons Learned

June Next Steps/Need
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Inquiry Area 2: Adult Learning Culture

SMART Goal 1: All general education teachers will fully implement the Plan (CG) & Teach (Implementation) components of the Teaching and Learning
Cycle in reading and math, increasing from 44% to 60% by the end of the first semester and to 80% by the end of the second semester, 2026, as measured by
PLC Tier 1 Monitoring Tool and Instructional Walkthrough Tool.

Aligns with District Goal

Formative Measures: PLC Tier I Monitoring Tool and Instructional Walkthrough Tool
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Improvement Strategy 1 Details Reviews

Improvement Strategy 1: Expand and sustain PLC foundations, structures, prework, expectations, and Oct: In progress
access materials/documents in order to collaborate and purposefully plan for Step 3 of HMH Into Reading
and enVision 2020.
Position Responsible: Renee Mechem
Resources Needed: HMH Into Reading Pacing Guides for K-5, calendar, Calendar Survey, Monthly
Engagement Structures, PLC Grade Level Binders, HMH Into Reading TE, enVisions 2020 TE, K-5 lessons observed.
Clarity Guides, Google Slides, PLC Observations Monitoring Tool Response Spreadsheet, Math instructional walks baseline data from 9/29/25 averaged
Instructional Walks Observation Tools, K-5 Pacing Guides, Data Trackers to 39% for PLC Planning to Task Alignment. PLC Notes

October Lessons Learned

ELA instructional walks baseline data from 4/14/25 and
5/15/25 averaged to 40% for PLC Planning to Task
Alignment. PLC Notes written in the clarity guide were seen in

. . . written in the clarity guide were seen in lessons observed.
Schoolwide and Targeted Assistance Title I Elements:

24,25,26,4.1,4.2

Evidence Level

Level 2: Moderate: PLC

Level 3: Promising: HMH and enVisions

PLC structures and protocols have been developed and are
being implemented to support Envisions 2020 and HMH.
Despite making some growth, the next step is to continue to
provide tailored support by teacher/grade levels.

Problem Statements/Critical Root Cause: Adult Learning Culture 1
October Next Steps/Need

Continue with instructional walks utilizing the look-for tool
implementation and continuous coaching cycles. Support from
strategists during PLCs, more time to implement, continue to
facilitate PLC process and train new staff and those not
implementing in the classroom.

Feb: No review
February Lessons Learned

February Next Steps/Need

June:

June Lessons Learned

June Next Steps/Need
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Inquiry Area 3: Connectedness

SMART Goal 1: Reduce the Suspension and Required Parent Conference (RPC) resolution for students from 26% to 16% during the 2025-2026 school year as

measured by school wide behavior data.

Aligns with District Goal

Formative Measures: Team will complete the TFI 3.0
TFI Instructional Walks 3 times per year using TFI 3.0.

Improvement Strategy 1 Details

Reviews

implementing schoolwide expectations.
Position Responsible: Renee Mechem

Hearts monthly lessons

Schoolwide and Targeted Assistance Title I Elements:
24,25,2.6,4.1,42

Evidence Level

Level 1: Strong: MTSS

Level 2: Moderate: Capturing Kids Hearts

Level 3: Promising: counselors

Level 4: Demonstrate Rationale: Wrap around services

Problem Statements/Critical Root Cause: Connectedness 1

Improvement Strategy 1: Establish team operating procedures, reestablish schoolwide expectations, and

Resources Needed: Monthly Agenda, Monthly Behavior Data, TFI instructional walk schedule,
behavior assemblies schedule, schoolwide expectation behavior lesson plans, Capturing Kids Hearts
expectations, schoolwide expectations written process, Capturing Kids Hearts posters, Capturing Kids

Oct: In progress

October Lessons Learned

Suspension and RPC data from 25-26 school year reflects 0
suspensions and 2 compared to 24-25 which was at 6
suspensions

October Next Steps/Need

Continue to meet with PBIS and MTSS BIT Team to review
and revise schoolwide expectations, team structures, and
MTSS support. Continue to emphasize the importance of
school culture among teachers, parents, and students.
Enhancing tier 1 instruction with the district adopted
curriculum, and consistently implement MTSS structures.
Finally, implement PD received in the Fall in classrooms,
support teachers by administration, and implement the
schoolwide behavior program consistently.

Feb: No review

February Lessons Learned
February Next Steps/Need

June:

June Lessons Learned

June Next Steps/Need
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