
Clark County School District

Perkins, Dr. Claude G. ES

2025-2026 School Improvement Plan
Classification: 1 Star School

Title I, CSI, ATSI

Perkins, Dr. Claude G. ES
Generated by Plan4Learning.com 1 of 32 

School #381
November 19, 2025 3:33 PM



Mission Statement
At Dr. Claude G. Perkins Elementary School, we are committed to building a learning community of responsible citizens who have a passion for learning through an integrated

curriculum. Education is a partnership among parents, students, staff, and our neighboring community. We are committed to providing a safe, respectful and academically rigorous
environment. Students will learn through inquiring and collaboration, with the use of innovative strategies and technology to demonstrate mastery. We will celebrate as a community,

take pride in our successes, and seek continuous improvements.

Leading, Learning, Empowering All

Vision
Dr. Claude G. Perkins Elementary School promotes a learning environment where students feel safe, supported, and encouraged to become responsible citizens, lifelong learners and

leaders in a global society. 

Demographics & Performance Information
Nevada Report Card

In compliance with federal and state law, Nevada’s K-12 Accountability Portal provides detailed information about each school’s student and staff demographics and school
performance rating, a star-rating system based on the Nevada School Performance Framework (NSPF). You can find our School Rating Report at 

https://nevadareportcard.nv.gov/DI/nv/clark/dr._claude_g._perkins_elementary_school/nspf/
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Comprehensive Needs Assessment
Student Success

Student Success Areas of Strength

Math Proficiency in SBAC in grade 4 increased from 22.3% in the 23-24 school year to 27 % in the 2024-2025 school year. 

Math Proficiency in SBAC in grade 5 increased from 17.7% in the 23-24 school year to 20.2% % in the 2024-2025 school year. 

ELA Proficiency in SBAC in grade 3 in 2022-2023 increased from 20.3% to 26.8% in fourth grade 2023-2024 and increased to 30.4% in fifth grade 2024-2025 

Student Success Areas for Growth

ELA Proficiency in SBAC in grade 3 decreased from 25.8% in the 2023-2024 school year to 21.5% in the 2024-2025 school year. 

ELA Proficiency in SBAC in grade 4 decreased from 26.8% in the 2023-2024 school year to 26% in the 2024-2025 school year. 

ELA Proficiency in SBAC in grade 5 decreased from 32.9% in the 2023-2024 school year to 30.4% in the 2024-2025 school year. 

Student Success Equity Resource Supports

Student Group Challenge Solution

Newcomers will be provided with small group

instruction utilizing the FLS curriculum. During Tier

1 ELA instruction, appropriate engagement and
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English Learners

Reading data shows that there is an achievement gap

in projected CRT proficiency in MAP in Reading

between the LEP subgroup at 9% and the non-LEP

subgroup at 25% in the spring of 2025.  

Math data shows that there is an achievement gap in

projected CRT proficiency in MAP in Reading

between the LEP subgroup at 9% and the non-LEP

subgroup at 25% in the spring of 2025.  

  

scaffolding will be provided to students to provide

engagement and differentiated scaffolding of

materials for students during Tier 1 instruction.

Small group instruction will take place,

differentiating Tier 1 material.    During Tier II ELA

Instruction and Reteach, Relearn, Reassess, students

who have not demonstrated mastery of essential

standards on grade level common assessments will

be provided small group instruction with reteaching

of the standard. Students will attend small group

instruction during the reading acceleration block,

differentiated by level, utilizing the reading center,

tutors, long-term substitute, and classroom teachers.

Materials used during this block will include

Capstone, PLL, Readwell, and HMH Rigby readers.

Differentiated reading level books will be accessed

during small group center time. 

During Tier 1 Math instruction, appropriate scaffolds

and differentiation will be provided to students.

Small group differentiated instruction with

manipulatives will take place during independent

practice in the math framework. Students between

the 40th and 60th percentile in MAP will attend

small group math instruction with a strategist. 
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Foster/Homeless
N/A.

N/A

Free and Reduced Lunch

N/A 100%

N/A

Migrant/Title1-C Eligible

N/A
N/A
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Student Group Challenge Solution

Racial/Ethnic Minorities

Reading data shows that there is an achievement gap

in projected CRT proficiency in MAP in Reading

between the Black/African American subgroup at

15% and the Hispanic/Latino subgroup at 25% in the

spring of 2025.  

Also, there is an achievement gap in projected CRT

proficiency in Reading between the two or more

races subgroup at 27% and the White subgroup at

18% in the spring of 2025.  

Math data shows that there is an achievement gap in

projected CRT proficiency in MAP in Math between

the Black/African American subgroup at 12% and

the Hispanic/Latino subgroup at 25% in the spring

of 2025.  

Also, there is an achievement gap in projected CRT

proficiency in Math between the two or more races

subgroup at 41% and the White subgroup at 30% in

the spring of 2025.

During Tier 1 ELA instruction, appropriate

engagement and scaffolding will be provided to

students to provide engagement and differentiated

scaffolding of materials for students during Tier 1

instruction. Small group instruction will take place,

differentiating Tier 1 material. During Tier II ELA

Instruction and Reteach, Relearn, Reassess, students

who have not demonstrated mastery of essential

standards on grade level common assessments will

be provided small group instruction with reteaching

of the standard. Students will attend small group

instruction during the reading acceleration block,

differentiated by level, utilizing the reading center,

tutors, long-term substitute, and classroom teachers.

Materials used during this block will include

Capstone, PLL, Readwell, and HMH Rigby readers.

Differentiated reading level books will be accessed

during small group center time. 

Support: During Tier 1 Math instruction, appropriate

scaffolds and differentiation will be provided to

students. Small group differentiated instruction with

manipulatives will take place during independent

practice in the math framework. Students between

the 40th and 60th percentile in MAP will attend

small group math instruction with a strategist.
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Students with IEPs

  

Reading data shows that there is an achievement gap

in projected CRT proficiency in MAP in Reading

between the IEP subgroup at 4% and the Non-IEP

subgroup at 28% in the spring of 2025.  

Math data shows that there is an achievement gap in

projected CRT proficiency in MAP in Math between

the IEP subgroup at 8% and the Non-IEP subgroup

at 34% in the spring of 2025.  

Support: Tier 1 Instructional Materials provided and
supported. Materials and instruction given towards IEP
goals and support for teachers provided by APT (Assess
Plan Teach) to differentiate and scaffold  Small group
instruction provided utilizing accommodations.
modifications, manipulatives, and hands-on materials.
Weighted funds employ educational personnel who
provide services.

Problem Statements Identifying Student Success Needs

Problem Statement 1 (Prioritized): 74% of students are not performing at or above the 60th percentile in math based on the 2024-2025 Spring MAP Math Growth Data. 79% of
students are not performing at or above the 60th percentile in reading based on the 2024-2025 Spring MAP Reading Growth Data.
Critical Root Cause: Approved Tier I math instructional resource, Envisions, was not consistently implemented with fidelity in grades K-5. Approved Tier I Reading instructional
resource, HMH and 95 Phonics Core was not consistently implemented with fidelity in grades K-5.

Problem Statement 2 (Prioritized): As evidenced by SBAC/MAP data, the problem is ELs are performing below other identified student groups in the school.
Critical Root Cause: The low performance of ELs in language proficiency and content achievement is due to the lack of implementation of scaffolds and supports for EL students
during Tier I instruction.

Inquiry Area 1: Student Success
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SMART Goal 1: Increase the percentage of all proficient students scoring above the 60th percentile in  MAP Math Assessment from 26% in the Spring of
2025 to 36% in Spring of 2026.
Increase the percentage of all proficient students scoring above the 60th percentile in MAP Reading Assessment from 21% in the Spring of 2025 to 31% in
Spring of 2026.

Aligns with District Goal

Formative Measures: Instructional Walks Observation Tool & Small Group Monitoring Tool

Improvement Strategy 1 Details Reviews
Improvement Strategy 1: Use the gradual release model for lesson delivery to strengthen math and reading instruction in order for
students to independently complete Step 3 tasks.

Action
# Actions for Implementation Person(s)

Responsible Timeline

1 Reestablish PLC foundations, structures, pre-work, expectations, and access
materials/documents.

Leadership
Team

August 13
and 14

2 Collaborate and purposefully plan for Step 3 of HMH Into Reading and enVision
2020.

Grade level
chairs and
classroom
teachers

Weekly
PLC
Meetings

3 The admin team meet with staff to recalibrate PLC process and the vision/why behind
it (focus is on assessed/bolded standards on pacing guide)

Administrative
Team August 8

4 Leadership team will refine Tier I PLC Observation Monitoring Tool to include step 3
(student evidence of learning) in HMH and enVision.

Leadership
Team June 9

5
The strategist will model the HMH PLC process across grade levels and implement it
using Module 1, incorporating the backwards assessment model, gradual release
framework, Kagan engagement structures, and sentence frames.

ELA Strategist August 8

6 The strategist will model the enVision Math PLC process with grade-level teams and
then guide the implementation of the PLC process for Topic 1.

Math
Strategist August 9

7
Leadership team will provide Gradual Release of Responsibility (GRR) model
professional development, emphasizing the importance pacing and ensuring students
with sufficient independent work time.

Leadership
Team and
Leadership
Coach

September
24

8 Leadership team will provide a follow-up PD for teachers on Application of the
Gradual Release of Responsibility (GRR) model PD Part 2

Leadership
Team and
Leadership
Coach

October
10

Status Check EOY
Reflection

Oct Feb June
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Position Responsible: Renee Mechem
Resources Needed: Calendar; Original Tier I Monitoring Tool; HMH Into Reading Grade 5 TE, HMH Into Reading Teaching Pal,
Module 1 Clarity Guide, Module 1 Summative Assessment, Module 1 Answer Key, Teaching and Learning Expectations, PLC Plan
to Teach and Assess Template, and Teaching and Learning Cycle: Plan; Clarity Guide, PLC/Planning Checklist - HMH, HMH
Bookmark; Google Slide; Google Slide Deck, K-5 clarity guides, HMH Into Reading TE, PLC Binders; Google Slide Deck, K-5
clarity guides, enVisions TE, PLC Binders; Google Slide, K-5 clarity guides, HMH Into Reading TE, PLC Binders; Attached to the
grade level long range plans; google calendar invite; PLC/Planning Checklist - enVision, enVision Bookmark

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6, 4.1, 4.2
Evidence Level
Level 2: Moderate: Moderate PLCs
Level 3: Promising: HMH and Envisions
Problem Statements/Critical Root Cause: Student Success 1

In progress No review  
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Inquiry Area 1: Student Success

SMART Goal 2: Decrease student proficiency gap in Mathematics between the English Learners (13.8%) and English Proficient students (23.1%) from 9.3%
in Spring 2025 to 4.3% by Spring 2026, as measured by state summative assessments.
Decrease student proficiency gap in English Language Arts between the English Learners (13.8%) and English Proficient students (28.3%) from 14.5%  in
Spring 2025 to 10.5% by Spring 2026, as measured by state summative assessments.
Increase the percentage of ELP students meeting AGP on WIDA from 29.6% in 2024-2025 to 34.6% by 2025-2026.

Aligns with District Goal

Formative Measures: Summit K12
MAP projected proficiency data 
Grades and/or classroom assessments
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Improvement Strategy 1 Details Reviews
Improvement Strategy 1: AB335: Implement Academic Language Acquisition through Content to support access to Tier I instruction for
all English learners.

Action
# Actions for Implementation Person(s) Responsible Timeline

1
Ensure all teachers and administrators complete
CCSD's adopted Language Development Approach,
Understanding Language Development (ULD).

School leadership team,
learning strategist, teachers.

Completed by December
2025.

2
Monitor implementation of English learner support in
Tier I by participating in instructional rounds utilizing
the Tier I monitoring tool.

School leadership team,
learning strategist, teachers,
EL School Support
Coordinator.

Two times during the
2025-2026 school year,
September and January.

3
Based on the instructional rounds, identify professional
learning, professional learning community, and
coaching needs for the school.

School leadership team,
learning strategist, teachers,
EL School Support
Coordinator.

Ongoing during the
2025-2026 school year.

Position Responsible: Administration
Resources Needed: ULD professional learning series
Tier I  Monitoring Tool

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6, 4.1, 4.2
Evidence Level
Level 3: Promising: HMH
Level 4: Demonstrate Rationale: Summit K12
Problem Statements/Critical Root Cause: Student Success 2

Status Check EOY
Reflection

Oct Feb June
In progress No review  
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Improvement Strategy 2 Details Reviews
Improvement Strategy 2: AB335: Implement Tier II support for identified EL student groups, (newcomers, short-term English learners
(STEL), and long-term English learners (LTEL).

Action
# Actions for Implementation Person(s) Responsible Timeline

1 Implement Focused Language Study (FLS) Tier II support for
newcomers.

School leadership team, learning
strategist, teachers, EL School
Support Coordinator.

Ongoing during
the 2025-2026
school year.

2 Implement Summit K12 Tier II support for STELs.
School leadership team, learning
strategist, teachers, EL School
Support Coordinator.

Ongoing during
the 2025-2026
school year.

3
Monitor implementation of English learner support in Tier II
by participating in instructional rounds utilizing the Tier II
monitoring tools for FLS and and ACLE.

School leadership team, learning
strategist, teachers, EL School
Support Coordinator.

Ongoing during
the 2025-2026
school year.

4
Based on the instructional rounds, identify professional
learning, professional learning community, and coaching
needs for the school.

School leadership team, learning
strategist, teachers, EL School
Support Coordinator.

Ongoing during
the 2025-2026
school year.

Position Responsible: Administration
Resources Needed: FLS instructional materials, QTEL Newcomer Curriculum. 
Summit K12 
English 3D
FLS Look For Tools

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6, 4.1, 4.2
Evidence Level
Level 3: Promising: HMH
Level 4: Demonstrate Rationale: Summit K12, QTEL
Problem Statements/Critical Root Cause: Student Success 2

Status Check EOY
Reflection

Oct Feb June
In progress No review  

Adult Learning Culture

Adult Learning Culture Areas of Strength

Review of assessment data during 90 minute PLC/Data days. 

Dedicated timeframe to meet twice a week for ELA and math PLCs. The calendar is paced out for the school year reflecting the agenda items. The clarity guides are completed for
modules 4-10 for HMH Into Reading with engagement opportunities and sentence stems as scaffolds.
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Adult Learning Culture Areas for Growth

 Accountability and working backwards from assessments. 

Teachers need to utilize the backwards assessment model to connect the learning tasks to the summative assessment using the gradual release model to ensure learning is taking place.

Adult Learning Culture Equity Resource Supports

Student Group Challenge Solution

English Learners

Reading data shows that there is an achievement gap

in projected CRT proficiency in MAP in Reading

between the LEP subgroup at 9% and the non-LEP

subgroup at 25% in the spring of 2025.  

Math data shows that there is an achievement gap in

projected CRT proficiency in MAP in Reading

between the LEP subgroup at 9% and the non-LEP

subgroup at 25% in the spring of 2025.  

Provide professional learning for teachers on how to
incorporate small group instruction for Tier I lessons to
support EL students.

Provide collaborative discourse structures professional
learning to ensure structures for academic discourse are
implemented to provide ongoing opportunities for EL
students to engage in discourse. Staff will implement
one discourse structure each month.

Staff will participate in instructional rounds to allow
teachers to see models of high-quality Tier I instruction
and the use of structures for discourse among EL
students, as well as determine areas of support needed
for EL learners.

Foster/Homeless

N/A
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Student Group Challenge Solution

Free and Reduced Lunch N/A

N/A

Migrant/Title1-C Eligible N/A

N/A
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Student Group Challenge Solution

Racial/Ethnic Minorities

 

Reading data shows that there is an achievement gap in
projected CRT proficiency in MAP in Reading between
the Black/African American subgroup at 15% and the
Hispanic/Latino subgroup at 25% in the spring of 2025.
 

Also, there is an achievement gap in projected CRT
proficiency in Reading between the two or more races
subgroup at 27% and the White subgroup at 18% in the
spring of 2025.  

Math data shows that there is an achievement gap in
projected CRT proficiency in MAP in Math between
the Black/African American subgroup at 12% and the
Hispanic/Latino subgroup at 25% in the spring of 2025.
 

Also, there is an achievement gap in projected CRT
proficiency in Math between the two or more races
subgroup at 41% and the White subgroup at 30% in the
spring of 2025.

Teachers will purposefully plan for scaffolding,
engagement, and small group differentiation during
PLCs and with coaches using the backwards assessment
model, clarity guide, and the teaching and learning
cycle.
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Student Group Challenge Solution

Students with IEPs

Reading data shows that there is an achievement gap in

projected CRT proficiency in MAP in Reading

between the IEP subgroup at 4% and the Not IEP

subgroup at 28% in the spring of 2025.  

Math data shows that there is an achievement gap in

projected CRT proficiency in MAP in Math between

the IEP subgroup at 8% and the Not IEP subgroup at

34% in the spring of 2025. 

Teachers will purposefully plan for scaffolding and
differentiation during PLCs and with coaches to target
data and ethnic groups. 

Special education teachers will purposefully plan during
PLCs with general education teachers and SEIF to
scaffold and differentiate for students who have
accommodations and modifications to be able to access
the curriculum. 

Problem Statements Identifying Adult Learning Culture Needs

Problem Statement 1 (Prioritized): In general education only 56% of teachers are fully implementing the Plan (CG) & Teach (Implementation) components of the Teaching and
Learning Cycle in reading and math as measured by PLC Tier 1 Monitoring Tool and instructional walkthrough Tool.
Critical Root Cause: Teachers are not purposefully planning in PLCs, lack of understanding of materials and inconsistent implementation of tier I materials

Inquiry Area 2: Adult Learning Culture

SMART Goal 1: All general education teachers will fully implement the Plan (CG) & Teach (Implementation) components of the Teaching and Learning
Cycle in reading and math, increasing from 44% to 60% by the end of the first semester and to 80% by the end of the second semester, 2026, as measured by
PLC Tier 1 Monitoring Tool and Instructional Walkthrough Tool.

Aligns with District Goal

Formative Measures: PLC Tier I Monitoring Tool and Instructional Walkthrough Tool
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Improvement Strategy 1 Details Reviews
Improvement Strategy 1: Expand and sustain PLC foundations, structures, prework, expectations, and access materials/documents in
order to collaborate and purposefully plan for Step 3 of HMH Into Reading and enVision 2020.

Action
# Actions for Implementation Person(s)

Responsible Timeline

1

Align instructional walks with
PLC purposefully planned
lessons that correlate with the
end of module summative
assessments

Tamesha
Scovell June 11

2

Schedule quarterly PLC
checkins with the grade-level
chairs/activators with leadership
coach

Planned by:
Tamesha
Scovell
Check-in
Meeting:
Genaro
Hernandez

Planned: June 11 Check-in Dates: October 10, December 19,
March 13, May 15

3
Engagement Structures:
Monthly strategy led by
Leadership team

Leadership
Team

During Staff Meetings on: 8/19/25, 9/02/25, 10/14/25, 11/4/25,
12/2/25, 1/6/26, 2/3/26, 3/3/26, 4/7/26, 5/5/26

4 PLC PD process with activators Leadership
Coach August 21

5

Leadership team meets to
review data collected from PLC
observations utilizing the PLC
Observation Monitoring Tool
and determine next steps

Leadership
Team October 9, December 18, March 12, May 14

6 Math Instructional Walks Leadership
Team 8/26/25, 9/29/25, 10/28/25, 12/4/25

7 HMH Instructional Walks Leadership
Team 8/28/25, 9/23/25, 10/16/25, 11/14/25

8 HMH Writing exemplars for
step 3 Martinez 8/13/25, 9/3/25, 10/8/25, 11/12/25, 12/17/25, 1/28/26

Status Check EOY
Reflection

Oct Feb June
In progress No review  
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Action
# Actions for Implementation Person(s)

Responsible Timeline

9

In PLC, analyze module
summative assessments to
ensure purposefully planning is
taking place that is evident by
collected data: learning tasks &
summative assessments.

Planned by:
Tamesha
Scovell
PLCs

9/3/2025, 10/1/2025, 10/29/2025, 11/24/2025, 1/7/2026

10

In PLC, analyze enVisions 2020
Topic summative assessments to
ensure purposefully planning is
taking place that is evident by
collected data: learning tasks &
summative assessments.

Planned by:
Alisha
Alderton
PLCs

Kinder- 9/4/25, 9/18/25, 10/2/25, 10/16/25, 10/30./25, 12/4/25 1st
Grade - 9/11/25, 10/2/25, 10/23/25, 11/13/25, 12/4/25 2nd Grade -
9/4/25, 10/2/25, 10/23/25, 11/13/25, 12/4/25 3rd grade - 9/4/25,
9/18/25, 10/2/25, 10/23/25, 11/6/25, 12/4/25 4th Grade - 8/28/25,
9/25/25, 10/9/25, 10/30/25, 11/20/25, 12/4/25 5th Grade - 8/25/25,
9/11/25, 9/25/25, 10/16/25, 11/13/25, 12,4/25

Position Responsible: Renee Mechem
Resources Needed: HMH Into Reading Pacing Guides for K-5, calendar, Calendar Survey, Monthly Engagement Structures, PLC
Grade Level Binders, HMH Into Reading TE, enVisions 2020 TE, K-5 Clarity Guides, Google Slides, PLC Observations Monitoring
Tool Response Spreadsheet, Instructional Walks Observation Tools, K-5 Pacing Guides, Data Trackers

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6, 4.1, 4.2
Evidence Level
Level 2: Moderate: PLC
Level 3: Promising: HMH and enVisions
Problem Statements/Critical Root Cause: Adult Learning Culture 1

Connectedness

Connectedness Areas of Strength

Student non attendance behavior events decreased 44.9% from 808 events in 2023-2024 school year to 363 events in the 2024-2025 school year.  Behavior resolutions decreased

from 38% 1,026 in the 2023-2024 school year to 686 in the 2024-2025 school year. 

Behavior resolutions were reduced for the following student groups form the 2023 - 2024 school year to the 2024-2025 school year: Black African American from 46% to 41.6% of

enrollment, White from 8.7% to 7.2% of enrollment, and Hispanic from 37.5% to 36.6% of enrollment. 

Behavior Events by grade level decreased from 2022 - 2023 school year as follows: Kinder from 140 to 14, 1st from 35 to 29, 2nd from 127 to 77, 4th from 91 to 78, and 5th from

90 to 78. 

Behavior events for 3rd grade students decreased from 2023 - 2024 to the 2024 school year from 292 to 83 events.  
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Connectedness Areas for Growth

Suspensions increased from 28 in the 2023 school year to 33 in the 2024-2025 school year. 

The amount of Suspension and Required Parent Conference (RPC) resolutions (with temporary removal) for students was 26% of the number of students enrolled in the 2024 -

2025 school year. 

Suspension rate exceeded the percentage of overall enrolment for African American students by 10% or more in 2023-2024. The percentage of suspensions versus the enrollment of

African American students was 74%, Black African American students are 31% of the entire enrollment of 561 students at Perkins Elementary School, and this is a disproportionate

rate of 43%. 

In the 2024-2025 school year Perkins had 19 suspensions which was 3% of the the enrollment. 

Behavior resolutions increased for the following student groups form the 2023 - 2024 school year to the 2024-2025 school year: Two or more races from 4.6% to 11.8% of

enrollment.  

In 2024-2025 data is as follows for subgroups

Black African American  Suspensions 12 out of 36 total  and RPC 43 out of 106 events  - 211 students in that subgroup 

White                               Suspensions 1 and RPC 6  - 34 students in that sub group 

Two or more races          Suspensions 6   and RPC  16 - 46 in that sub group 

Hispanic                          Suspensions 9  and RPC 37   324 students in that subgroup 

LEP                                 Suspensions 7  and RPC 17   98 students in that subgroup 

IEP                                  Suspensions 4  and 48 RPC   20 students in that subgroup 
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Connectedness Equity Resource Supports

Student Group Challenge Solution

English Learners

Data shows that English Learner students accounted for
2 suspensions and 7 suspensions  with instruction and
17 RPCs out of 36 total events which constituted 25%
of the total suspension events at Perkins during the
2024-2025 school year.  

 Capturing Kids Hearts will be implemented school-
wide by staff. The CKH team will communicate
protocols to staff. Teachers and Staff will implement
behavior protocols.  Teachers will receive staff
development. 
Educators will make strategic use of MTSS protocol
and behavioral support.  Counselors support.
Implement Capturing Kids Hearts. Strengthen
implementation of PBIS supports. 

Foster/Homeless

N/A
N/A

Free and Reduced Lunch

N/A  100% N/A

Migrant/Title1-C Eligible

N/A N/A
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Student Group Challenge Solution

Racial/Ethnic Minorities

Data shows that 

In 2024-2025 data is as follows for subgroups

Black African American  Suspensions 12 out of 36

total  and RPC 43 out of 106 events  - 211 students in

that subgroup 

White  Suspensions 1 and RPC 6  - 34 students in that

sub group 

Two or more races   Suspensions 6   and RPC  16 - 46

in that sub group 

Hispanic  Suspensions 9  and RPC 37   324 students in

that subgroup 

Educators will make strategic use of MTSS protocol
and behavioral support.  Counselors provide support. 
Implement Capturing Kids Hearts. Strengthen
implementation of PBIS supports. 

Students with IEPs

Data shows that student with IEPs were Suspended 4
times  and 48 RPCs with a total of 129 students in that
subgroup.  

 Specific Behavior Intervention Plans developed for
undesirable behaviors displayed by our special
education students. Behavior expectations reviewed in
the Special Education setting and modified in the
general education classroom as needed. Weighted funds
employ educational personnel who provide services for
at-risk and EL students.
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Problem Statements Identifying Connectedness Needs

Problem Statement 1 (Prioritized): As measured by school-wide enrollment data, required parent teacher conferences (temporary removal) and suspensions are 26% of enrollment.
Critical Root Cause: Implementation of common expectations, systems, and structures have improved, but continue to be ineffective school-wide.

Inquiry Area 3: Connectedness

SMART Goal 1: Reduce the Suspension and Required Parent Conference (RPC) resolution for students from 26% to 16% during the 2025-2026 school year as
measured by school wide behavior data.

Aligns with District Goal

Formative Measures: Team will complete the TFI 3.0
TFI Instructional Walks 3 times per year using TFI 3.0.

Improvement Strategy 1 Details Reviews
Improvement Strategy 1: Establish team operating procedures, reestablish schoolwide expectations, and implementing schoolwide
expectations.

Action
# Actions for Implementation Person(s)

Responsible Timeline

1 Schedule Monthly Team Meetings

Dana
Stinnett,
Alisha
Alderton

Meeting Dates: 8/15/25, 9/5/25, 10/3/25, 11/7/25,
12/5/25, 1/9/26, 2/6/26, 3/6/26, 4/10/26, 5/1/26

2 Create Agenda Template Dana Stinnett 6/16/25

3 Define Team Norms, Roles, and
Responsibilities

Leadership
Team / TFI
Team

8/15/25

4 Review Schoolwide Behavior Data Monthly
Leadership
Team / TFI
Team

Meeting Dates: 8/15/25, 9/5/25, 10/3/25, 11/7/25,
12/5/25, 1/9/26, 2/6/26, 3/6/26, 4/10/26, 5/1/26

5
Review & Reestablish Schoolwide
Expectations that are aligned to the school
vision

Leadership
Team/TFI
Team

6/18/25

6 Review schoolwide expectation posters
Leadership
Team/TFI
Team

6/18/25

Status Check EOY
Reflection

Oct Feb June
In progress No review  
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Action
# Actions for Implementation Person(s)

Responsible Timeline

7 Review the Capturing Kids Hearts
Expectations

Leadership
Team/TFI
Team

6/18/25

8 Schedule Monthly Classroom Lessons for
Capturing Kids Hearts counselors

K-2 twice per month 1st & 3rd weeks of each
month 3-5 twice per month 2nd & 4th weeks of
each month

9 Post monthly Capturing Kids Hearts focus
posters on bulletin board counselors first day of the month

10
Post schoolwide expectation posters around the
school so they are accessible to all staff and
students

Dana Stinnett 8/6/25

11 Create a written process for scheduled
schoolwide expectations

Leadership
Team/TFI
Team

6/18/25

12 Schedule Behavior Assemblies quarterly Renee
Mechem 6/18/25

13 Review & revise schoolwide expectation
behavior lesson plans

Leadership
Team/TFI
Team

6/18/25

14 Review the Capturing Kids Hearts
Expectations

Leadership
Team/TFI
Team

6/18/25

15 TFI Instructional walks Dana Stinnett 10/13/25, 2/3/26, 4/2/26

16 Panorama Survey counselors 2-3 times per year

Position Responsible: Renee Mechem
Resources Needed: Monthly Agenda, Monthly Behavior Data, TFI instructional walk schedule, behavior assemblies schedule,
schoolwide expectation behavior lesson plans, Capturing Kids Hearts expectations, schoolwide expectations written process,
Capturing Kids Hearts posters, Capturing Kids Hearts monthly lessons

Schoolwide and Targeted Assistance Title I Elements:
2.4, 2.5, 2.6, 4.1, 4.2
Evidence Level
Level 1: Strong: MTSS
Level 2: Moderate: Capturing Kids Hearts
Level 3: Promising: counselors
Level 4: Demonstrate Rationale: Wrap around services
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Priority Problem Statements
Problem Statement 1: 74% of students are not performing at or above the 60th percentile in math based on the 2024-2025 Spring MAP Math Growth Data. 79% of students are not
performing at or above the 60th percentile in reading based on the 2024-2025 Spring MAP Reading Growth Data.
Critical Root Cause 1: Approved Tier I math instructional resource, Envisions, was not consistently implemented with fidelity in grades K-5. Approved Tier I Reading instructional
resource, HMH and 95 Phonics Core was not consistently implemented with fidelity in grades K-5.
Problem Statement 1 Areas: Student Success

Problem Statement 2: In general education only 56% of teachers are fully implementing the Plan (CG) & Teach (Implementation) components of the Teaching and Learning Cycle
in reading and math as measured by PLC Tier 1 Monitoring Tool and instructional walkthrough Tool.
Critical Root Cause 2: Teachers are not purposefully planning in PLCs, lack of understanding of materials and inconsistent implementation of tier I materials
Problem Statement 2 Areas: Adult Learning Culture

Problem Statement 3: As measured by school-wide enrollment data, required parent teacher conferences (temporary removal) and suspensions are 26% of enrollment.
Critical Root Cause 3: Implementation of common expectations, systems, and structures have improved, but continue to be ineffective school-wide.
Problem Statement 3 Areas: Connectedness

Problem Statement 4: As evidenced by SBAC/MAP data, the problem is ELs are performing below other identified student groups in the school.
Critical Root Cause 4: The low performance of ELs in language proficiency and content achievement is due to the lack of implementation of scaffolds and supports for EL students
during Tier I instruction.
Problem Statement 4 Areas: Student Success
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Student Success

Curriculum Based Measures
End-of-Unit Assessments
Local benchmark, common assessments, diagnostic assessments, or interim assessments data
MAP Growth Assessment
Smarter Balanced (SBAC)
Student Climate Survey, Student Voice
Tier I Instructional Materials Assessments
WIDA ACCESS for ELLs
WIDA Screener
Other

classroom observations, lesson plans

Adult Learning Culture

Coaching Logs
Lesson Plans
Professional learning communities (PLC) data/agenda/notes
School leadership data
Teacher evaluation
Walk-through data
Other

assessments, accountability tracker

Connectedness

Behavior
Community surveys and/or other feedback
Demographic data
PBIS/MTSS data
Perception/survey data
Social Emotional Learning Data

Perkins, Dr. Claude G. ES
Generated by Plan4Learning.com 26 of 32 

School #381
November 19, 2025 3:33 PM



Schoolwide and Targeted Assistance Title I Elements
1.1: Comprehensive Needs Assessment

The comprehensive needs assessment took place at Perkins Elementary through several meeting to develop the Perkins SIP Plan. 

On 5/13/25 data was presented at a staff meeting where a discussion of next steps took place in small groups and was shared out to the whole group. 

The leadership team comprised of administration, strategists, and teachers met to examine data and develop goals and action steps on 5/19/25, 6/4/25, 6/5/25, and 6/18/25.

On 5/20/25 data was presented and discussed at a School Organizational Team meeting.

On 6/25/25 goals and action steps were reviewed and discussed at a second SOT meeting and voted on. 

2.1: School Performance Plan (SPP) developed with appropriate stakeholders

Staff, families, and community members are included in the plan development process through the School Organizational Team, which meets on a monthly basis. Families are also
recruited during family engagement nights to participate in the School Organizational Team and/or provide feedback with surveys.

2.2: Regular monitoring and revision
During Act 2 (September-October and January -February): Navigating Our Course, CI teams will monitor progress toward achieving goals by engaging in the Now, Next,
Need question protocol as data is analyzed and plan implementation is reflected upon. Real-time adjustments will be made, as needed, to ensure the plan results in the
intended improvements. The outcomes of this analysis will be documented in the Status Checks section of this plan and posted on school websites to serve as a
communication tool with the school community. 

2.3: Available to parents and community in an understandable format and language
Per Nevada Revised Statutes (NRS).388G, school plans must be posted on both the District and school websites. Upon approval, the School Improvement Plan (SIP:
Roadmap) is posted following each Act in the Continuous Improvement Process. With 111 languages in our district, translation services are available upon request.

2.4: Opportunities for all children to meet State standards
An adopted curriculum aligned with state standards in English language arts, mathematics, science, and social studies, including differentiated scaffolds and supports, is
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used. Districtwide Multi-tiered Systems of Support (MTSS) are implemented in every Clark County School District school.

2.5: Increased learning time and well-rounded education

Title I funds three teachers to reduce their class size that supports increased learning time during small group instruction that supports a well-rounded education as students needs are
met.

2.6: Address needs of all students, particularly at-risk
Please refer to the Equity Resource Supports table within each Inquiry Area to see challenges and solutions developed to ensure the needs of all students are considered and
addressed.

3.1: Annually evaluate the schoolwide plan
During Act 3 (May-June): Reviewing Our Journey, CI teams will reflect on the school year and determine which goals and improvement strategies will continue, be
corrected, or be canceled in the following school year as part of the continuous improvement process. 

4.1: Develop and distribute Parent Involvement and Family Engagement Policy
The school leadership, staff, parents, and community stakeholders collaborate annually to develop and revise the Parent Involvement and Family Engagement Policy
(PIFEP), providing input throughout the process. The finalized plan is then posted on the school website for accessibility.

4.2: Offer flexible number of parent involvement meetings

Parents are provided multiple ways to be involved through family engagement nights, monthly SOT meetings (virtual/in-person), as well as parent teacher conferences (October and
January). 

5.1: Determine which students will be served by following local policy

N/A
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Plan Notes
Funding Source Amount Purpose(s) for which funds are used Applicable Goal(s)

General Funds Allocation $4,307,729

Administrators 

Licensed Staff

Support Staff

Supplies & Services

Service Level Agreements

2 Counselors

Strategists 

Supplies

1 SPTA

Extra duty Licensed and support

SBT

Goal 1, 2, & 3 

At-Risk Weighted Allocation $515,032

Classed size reduction teachers 

Campus Security Monitor 

Strategist

Materials

Goal 1, 2, & 3 

EL Weighted Allocation $218,124

Classed size reduction teachers 

Supplemental Local Allocation

Supplies

Strategist

Goal 1, 2, & 3 
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Funding Source Amount Purpose(s) for which funds are used Applicable Goal(s)

General Carry Forward $1,320,171
Supplies and reserves 

Goal 1, 2, & 3 

At-Risk Weighted Carry Forward $166,292
Supplies and reserves

Goal 1, 2, & 3 

EL Weighted Carry Forward $31,004 Supplies and reserves Goal 1, 2, & 3 

Title IA $294,588

Classed size reduction teachers 

Extra Duty licensed collaboration

Site Liaison

PISA: Supplies & Materials

Goal 1, 2, & 3 

Read by grade 3 $126,392 RBG3 Strategist Goal 1, 2, & 3 

Perkins, Dr. Claude G. ES
Generated by Plan4Learning.com 30 of 32 

School #381
November 19, 2025 3:33 PM



School Continuous Improvement Team
Team Role Name Position
CI Team Member Jacqueline Hollan Strategist

CI Team Member Blanca Martinez Strategist

CI Team Member Alisha Alderton Strategist

CI Team Member Dana Stinnett RBG3 Strategist

CI Team Member Tamesha Scovell Strategist

CI Team Lead Renee Mechem Principal
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Community Outreach Activities
Activity Date Lesson Learned

School Organizational Team Meetings Ongoing monthly: August 2025 to May 2026
Discussions focused around staffing, progress towards
school goals, family engagement events, and/or budget
allocations

Meet and Greet the Teacher August 8, 2025
New and returning students will get the opportunity to meet
their teacher and explore their classroom prior to the first
day of school

Fall Parent Teacher Conferences October 20, 2025
Discussion is surrounding student: academic progress
(report card, MAP data, behavior) and how the parent can
partner with the teacher to support the student

Spring Parent Teacher Conferences January 26, 2026
Discussion is surrounding student: academic progress
(report card, MAP data, behavior) and how the parent can
partner with the teacher to support the student

Family Engagement Nights October 29, 2025, December 18, 2025, February 26, 2026,
April 9, 2026

Families are afforded the opportunity to gather with their
child and other families to participate in themed nights that
support family interaction, food, and fun

School Organizational Team Meeting 6/25/25 3:00 pm Presented SIP PLAN to SOT Team meeting and approved
6/25/25. 
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