MEETING MINUTES

Mountain Park Elementary School Governance Councill

Date | Time November 21, 2025 18:00 AM Location Principal’s Office

SGC Members

Ayo Richardson, Principal -present = Robert Slater, Community Member-present
Tarnisha Ruben, Appointed School * Ken Kurilec, Community Member-present
Employee-present = Ashley Macken, Parent-present

Sarah Linn, Teacher-present = Caulie Hamling, Parent-present

Sarah Dunn, Teacher-present * Kelly Henderson, Parent-present

Kristen Reittenbach, Curriculum Support
Teacher-present

Agenda ltems

Time Item Owner
8:00 Action Item: Call to Order Ashley Macken
8:02 Action Item: Approve 11/21 Agenda Ashley Macken
8:05 Action Item: Approve 9/26 & 11/7 Minutes Ashley Macken
8:06 Discussion Item: Superintendent’s Advisory Council Kelly Henderson
8:10 Discussion Item: Committee Report Out all members
8:20 Discussion Item: Strategic Plan Monitoring Ayo Richardson
8:30 Informational Item: Principal’s Update Ayo Richardson

a. GLIDE

b. Board Member Community Meetings

c. 2025 CCRPI Metrics
8:45 Discussion Item: Draft Next Meeting’s Agenda Ashley Macken
9:00 Adjournment All members

Action Item: Call to Order
By Macken at 8:01



Action Item: Approve 11/21 Agenda
Reittenbach motioned and Ruben seconded. Agenda approved at 8:02.

Action Item: Approve 9/26 and 11/7 Minutes

Hamling motioned, Henderson seconded. Minutes approved at 8:02.

Discussion Item: Superintendent’s Advisory Council

Kelly Henderson is still waiting on minutes from meeting. She will report back with notes as soon as she
receives the minutes.

Discussion Item: Committee Report Out
Budget-looked at different areas of improvement, teacher grant approval

Outreach and Communications-committee met to discuss how to get more involvement from community; brag
sheet of the school was created and newsletter about SGC was created.

Discussion Item: Strategic Plan Monitoring
No new metrics given
-admin is monitoring unit assessment data

-iready diagnostic will be taken in the next few weeks and that will provide us with more info to monitor for
progress

Action Item: Teacher Grants 8:15

Weigand-class lighting and magformers and legos-approved 6 lamps, not 12
K teacher-magnetic coins $35-approved

K teacher-number paths-approved

4t orade-headphones with built in microphones $705-approved, Ayo will go thru district platform that we use
for purchases

EIP-lake shore learning centers for math and ELA-speak to Ann Taylor to follow up

Informational Item: Principal’s Update

A. GLIDE-board meeting was last night; new school allotment guidelines proposed and money saving
strategies; threshold for counselor and 24 AP was made higher-now a school will need 1000 students to
get a 2nd AP or counselor position. Per pupil allocation $120/student; has gone down from 175 and 130;
CTAE program budget cut; flex dollars going down to average teacher salary (from average counselor
salary); teacher furlough day ; these will be voted on in December

B. Board Member Community Meetings

C. 2025 CCRPI Metrics-everything has been released except for the single score. SGC looked through
website information together.
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Discussion Item: Draft Next Meeting’s Agenda Jan. 30*-public comment
Finalize marketing

Pbis signage

Superintendent’s meeting

Board meeting and GLIDE

Teacher approval

Adjournment

8:50
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