UNIFIED SCHOOL DISTRICT
Prepare, inspire and educate
Thursday, January 29, 2026

Independent Citizens Bond Oversight Committee
(ICBOC)

Banning

Independent Citizens Bond Oversight Committee Meeting
District Office Conference Room

161 W. Williams Street

Banning, CA 92220

(951)-922-0200

5:00 PM - Open Session

COMMITTEE MEMBERS
Sue Abel

Karina Alaniz
Joselyn Garcia-Rojas
Adriana Hubert
Maria Lopez-Torres

ASSISTANT SUPERINTENDENT, BUSINESS SERVICES
Victor Herrera

NOTICE TO THE PUBLIC: In compliance with the Americans with Disabilities Act, if you need special
assistance, disability-related modifications or accommodations (including auxiliary aids or services) in order
to participate in the public meetings of the District’s

Independent Citizen's Bond Oversight Committee Meeting, please contact the office of the Superintendent
at (951) 922-0205.

Upon request, the District will make available this agenda and all other public

records associated with this meeting in appropriate alternative formats for persons
with a disability. Agenda documents that have been distributed to the Committee less
than 24 hours in advance of the meeting are available for inspection by the public at
the Superintendent’s office located at 161 W. Williams Street, Banning, CA.

1. Call to Order
Page 1 of 4



1.1 Appointment of Initial Chair by Superintendent or Designee
The Superintendent or Designee appointing of Initial Chair of
Independent Citizens Bond Oversight Committee.

Appointing of Chair

1.2 Roll Call and Establishment of Quorum
e SueAbel

Karina Alaniz

Joselyn Garcia-Rojas

Adriana Hubert

Maria Lopez-Torres

1.3 Pledge of Allegiance

1.4 Adopt Agenda
Adopt agenda as posted

Communications

Individuals who wish to address the Committee are requested to complete a
“Request to Address Citizens Oversight Committee” card and submit it to the
Executive Secretary prior to the beginning of the meeting. Speakers’ comments are
limited to three (3) minutes. Individual speakers may not give their time away to
another spokesperson. The total time for public input on each agenda item or
single topic is no more than ten (10) speakers or one-half (1/2) hour maximum.

Members of the public may bring before the Committee matters that are not listed
on the agenda. The Committee may refer such a matter to the Superintendent or
designee or take under advisement but shall not take action at that time. The
Committee may place the matter on the agenda of a subsequent meeting for action
or discussion.

Committee Concerns

Committee Members are encouraged to report on items of information not
requiring comments or discussion, to the entire body at this time. (Reference: Ralph
M. Brown Act)

Cabinet Comments

The Superintendent and members of the Cabinet are encouraged to report on
items of information to the Committee. Other items, which may be agendized for a
later meeting, may be presented but cannot be commented upon or discussed at
the meeting. (Reference: Ralph M. Brown Act)
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3.

Information/Discussion

3.1

3.2

3.3

3.4

3.5

3.6

3.7

Elections

The Committee will hold elections and nominate an ICBOC Member
for the following positions:

1. ICBOC Chair
2. ICBOC Vice Chair
Nominate ICBOC Chair and Vice Chair

Committee Member Terms

Discussion and process on which Committee Members will serve one
(1) or two (2) year terms. Committee Members' term years will be
selected at random.

® 2one-yearterms
e 3two-yearterms
Term years selected at random.

Review and Accept ICBOC Bylaws
The ICBOC will review and accept the committee bylaws.

Receive and accept bylaws.

Measure M Update
The Committee Members will receive as information an update on the
Measure M funds.

Receive as information only.

Measure O Update
The Committee will review and discuss briefly the $17,500,000.00 of
Bonds that were issued on July 11, 2025.

Receive for review and discussion only.

Presentation
The Committee Members will take as information a brief presentation
of project list of possible projects that these funds will be used for.

Review presentation only.

Future Meeting Dates
The ICBOC will review the future recommended meetings dates that
will occur quarterly as follows:
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4.

e Thursday, April 30,2026, 5pm
e Thursday, July 30,2026, 5pm
e Thursday, October 30,2026, 5pm

Review and adopt meeting future dates.

Adjournment

4.1 Adjourn ICBOC Meeting
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