
BOARD WORKSHOP MEETING 

Tuesday, January 27, 2026 at 4:00pm 

AGENDA 
 

1) SPECIAL MEETING CALLED TO ORDER 
Roll Call, Flag Salute  
2) Discussion Items 

a) Curriculum, Instruction, Student Achievement 
b) Budget 

i) Review Policy 6022 (H) 
ii) Review/discuss the following topics 

(1) Cash position trends 
(2) Current expenditures in budget categories 
(3) Close look at expenditure category that is higher than last school 

year 
(4) What is the gap? 
(5) How can we reduce costs from several perspectives 
(6) Funding concerns 

 
3) ADJOURNMENT 

 

 

 


