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End of June
6/25/2020
DAC Mtg 1 o

Macro Program
Massing Studies
Adjacencies
Circulation Studies
Building Concept
Cost model (concept)
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Approval

End of July
7/28/2020
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8/25/2020

DAC Mtg 4 ?
Sign-off
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Concept Space plan'g

Approval

BPS New District Office Review & Decision Matrix for Project
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L

pm't
Bldg Systems outline
Site Design
Sustainability Goals

Exterior aesthetic vision

't

Bldg Systems outline
Site Design
Sustainability Goals

Exterior aesthetic vision

pm't

Bldg Systems outline
Site Design
Sustainability Goals
Exterior aesthetic vision
L

pm't
Bldg Systems outline

Site Design
Sustainability Goals

Exterior aesthetic vision

pm't
Bldg Systems outline

Site Design
Sustainability Goals

Exterior aesthetic vision

Approval
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Building Concept
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Sustainability Goals
Exterior aesthetic vision
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Lighting concept
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Lighting concept
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Lighting concept
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sp:
Micro program
Lighting concept
MEP development
AlV development
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Lighting concept
MEP development
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Functional dept review

Outline specifications
Finishes selections
Room layouts
Lighting selection
Furniture selection
Lighting specifications
Furniture specifications
Finish specifications
All bldg sys specs

Full and final details
Full and final specs

Elevations
Functional dept review

Outline specifications
Finishes selections

Lighting selection

Int Elevations
Functional dept review
Site & landscape dev
Outline specifications
Finishes selections
Room layouts

Lighting selection

Approval
Responsi
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Sign-off
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Site Design
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Workspace standards
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Lighting concept

MEP development
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Site & landscape dev
Outline specifications
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Full and final details
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Lighting specifications
Furniture spe
Finish specifications
All bldg sys specs
Full and final details
Full and final specs

cations

Lighting specifications
Furniture specifications
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Approval
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Mid July

Macro Program
Massing Studies
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Circulation Studies
Building Concept
Cost Model (concept)
Concept Space plan'g
Structure developm't
Bldg Systems outline

Site Design
Sustainability Goals
Exterior aesthetic vision
Landscape aesthetic
\vision

Space plan develop
Interior aesthetic vision
Workspace

Approval
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End of August

Sign-off
Macro Program
Massing Studies
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Building Concept
Cost Model (concept)
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Space plan develop
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Approval
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Site Design
Sustainability Goals
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Space plan develop
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Micro program

Lighting concept

MEP development

A/V development
‘Wayfinding concepts

Int Elevations
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Site & landscape dev
Outline specifications
Finishes selections
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Full and final details
Full and final specs

Micro program

Lighting concept

MEP development
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Wayfinding concepts
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Superintendent

<> Design Advisory Committee




Where we are in the Process

BPS New District Office Review & Decision Matrix for Project
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9/22/2020
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Sign-off (October)
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Conceptual Design Review




Design Precepts:

pre-cept

/'pré sept/ Noun

Definition: a general rule intended
to regulate behavior or thought.

BPS New Administration Building Vison: A place that embodies the investment the community has made in education and all that
it stands for — creating knowledge in its community, building character, and preparing the next generation to take action in the

world

Workplace Outdoor Environment Health, Wellness, Technolo Stewardship (Cost +
P (Landscape) Sustainability ay Value)

Community &
Connection: a welcoming
space that brings our staff,
students, families, and
community partners together
Learning &
Collaboration: a space
that encourages learning
from each other, the
presence of great
collaborative spaces
Innovation: an
environment that
encourages trust building
and diversity to allow new
ideas to flourish

Daylight Access: prioritize
daylight access for all

Welcoming: express the

our culture; reinforce all
are welcome here

Presence of children:
they are the heart of our

the artifacts of their

Humble: we are part of
the learning ecosystem

Storytelling: provide
ways to tell the stories of
our students and families

work; space for children &

learning visible throughout

Belonging, Warmth and Outdoor Program: outdoor

Encourage healthy

meeting areas, pathways, and choices: design elements

love and inclusive nature of flexible activity areas for

employees; play area for
children

Garden: provide a garden
space for vegetables and
herbs

Awareness of Trails:
reference the adjacent
walking trails

Open yet Secure Building:

provide security in the
building while maintaining an
open, friendly environment

that encourage or enhance
physical and psychological
health

Sustainability Standard:
Meet or exceed standards of
the Washington State
Sustainable Schools Protocol
(WSSP)

Wellness: Promote and
integrate Wellness strategies
to optimize health for building
occupants

Social Sustainability:
develop the heart of the
building promoting attitudes of
fairness, acceptance, and civic
responsibility.

Mobility: Infrastructure & Balanced Stewardship:
technology that enables design for utility and
employee mobility functionality; look for ways to
provide service to the
community through design
Education: Capture,
communicate, and display
our sustainable & health
metrics with the community &
visitors

Remote Work: Spaces
and technology that
support increased remote
work and itinerant district
employees

Leverage technology: = Community Engagement:
infrastructure & systems to Meeting spaces are a
capture professional community amenity in
learning for distribution addition to the district's
across the district professional learning center
Flexibility: design the
physical environment with
future adaptability in mind



Site Context



Selected Site Option



Site Option

Relocated access road allows more site
area

More landscaped area provided
Building entry on east side

Better visual orientation to building
entry

More interesting building form



Site Option

Relocated access road allows more site
area

More landscaped area provided
Building entry on east side

Better visual orientation to building
entry

More interesting building form
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Massing Model



Concept Design



Concept Design

| Roof Terrace

Conference Center|

Community Space|

Increased Landscaping
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Concept Design

| Early Learning Center

Main Entrance |
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Concept Site Section

Regal Cinemas | Barkley Blvd |

Roof Deck |

(Parking
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Cross-Laminated Timber
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Cross-Laminated Timber
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Schematic Design - Exterior




Site Design
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Site Design

Main Entrance|

Service Entry |

Outdoor Patio |

ELC Play Area |
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Concept Design



Schematic Design



Schematic Design

| Roof Terrace

Conference Center|

Community Gathering|

| Patio / Bike Entrance

Future Expansion
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Schematic Design



Schematic Design

Metal Panels |

| Glass/Aluminum Frames

Brick Exterior |

Architectural Concrete
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Schematic Design



Schematic Design

| Early Learning Center

Community Gathering |

| Main Entrance Entry Plazal
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Schematic Design



Schematic Design

| Service Entrance

Emergency Generator |
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Schematic Design
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Schematic Design



Section thru Community Space




S e Ct | O n Meeting Rooms Conference Center Community Gather Work Areas

Outdoor Patio Lunch Room



Schematic Design - Space Plans




Conceptual Space Plan — Main Level
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Main Level Plan
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Floor Plan — Main Level North
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Floor Plan — Main Level South
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Conceptual Space Plan — Upper Level
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CAPITAL PROJECTS

COMMUNICATIONS  —————» Upper Level Plan
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Schematic Design Plan — Upper Level
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Schematic Design Plan — Upper Level
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Conceptual Space Plan — Lower Level
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Schematic Design Plan — Lower Level
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Precedent Image




Precedent Image




Alternative Layout
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Sustainability




Standards

Washington

Sustainable Schools
(Founded 2005 — Collaborative for
High Performing Schools)

Oriented towards sustainability and resource
efficiency while providing a flexible framework to
meet local needs.

LEED

(Started 1993 — US Green Building
Council — Standard developed with
Natural Resources Defense
Council)

Prioritizes sustainability and resource efficiency
while accommodating factors associated with
personal health.

WELL

(Started 2013 — International Well
Building Institute, aligned with
International Living Future Institute
— Living Building Challenge)

Measures attributes of a building that impact
occupant health.

FITWEL
(Launched 2016 by CfAD — Center
for Active Design)

Focused on the impact that workplace design has
on occupant health and well-being.
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Standards

Washington
Sustainable Schools

(Founded 2005 — Collaborative for
High Performing Schools)

LEED

(Started 1993 — US Green Building
Council — Standard developed with
Natural Resources Defense
Council)

Oriented towards sustainability and resource
efficiency while providing a flexible framework to
meet local needs.

Prioritizes sustainability and resource efficiency
while accommodating factors associated with
personal health.

WELL

(Started 2013 — International Well
Building Institute, aligned with
International Living Future Institute
— Living Building Challenge)

Measures attributes of a building that impact
occupant health.

FITWEL

(Launched 2016 by CfAD — Center
for Active Design)

Focused on the impact that workplace design has
on occupant health and well-being.

50



WSSP Scorecard



WSSP Scorecard
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WSSP Scorecard



WSSP Scorecard

* Certification level for Class | District = Minimum of 66 points
* Design team projects 83 points

e Categories include Site, Water, Materials & Waste, Energy, Indoor Environmental
Quality, and Integration, Education, and Operations

* Strategies within Scorecard developed with inputs from building design team and
BPS

» Sustainable design best practices — these are site- and building-focused, and
while beneficial, are minimally-related to Health and Wellness of Building
Occupants



Standards — Health and Wellness

Washington * Oriented towards sustainability and resource
Sustainable Schools efficiency while providing a flexible framework to
(Founded 2005 — Collaborative for

High Performing Schools) meet local needs.

LEED » Prioritizes sustainability and resource efficiency
(Started 1993 — US Green Building while accommodating factors associated with
Council — Standard developed with

Natural Resources Defense personal health.

Council)

WELL » Measures attributes of a building that impact
(Started 2013 — International Well occupant health.

Building Institute, aligned with
International Living Future Institute
— Living Building Challenge)

FITWEL « Focused on the impact that workplace design has

(Launched 2016 by CfAD — Center on occupant health and well-being.
for Active Design)
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Standards — Health and Wellness

Washington

Sustainable Schools
(Founded 2005 — Collaborative for
High Performing Schools)

Oriented towards sustainability and resource
efficiency while providing a flexible framework to
meet local needs.

LEED

(Started 1993 — US Green Building
Council — Standard developed with
Natural Resources Defense
Council)

Prioritizes sustainability and resource efficiency
while accommodating factors associated with
personal health.

WELL

(Started 2013 — International Well
Building Institute, aligned with
International Living Future Institute
— Living Building Challenge)

FITWEL

(Launched 2016 by CfAD — Center
for Active Design)

Measures attributes of a building that impact
occupant health.

Focused on the impact that workplace design has
on occupant health and well-being.
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Fitwel Goals



Fitwel Goals

Certification level desired?

3-year certification (can re-certify after)

Alignment with sustainability strategies already identified within WSSP credit
scorecard and architectural design achieves approximately 53 points

62 points in ‘Maybe’ column — how do we move them to ‘Yes’?



Fitwel Scorecard

* Included credits:
Building location
Proximity to transit
Bicycle parking
Shower facilities
Outdoor amenities / trails
Well-lit parking and pathways

Tobacco-free site / grounds



Fitwel Scorecard



Fitwel Scorecard

* Site selection (passive strategy) of Barkley District provides
Walk Score (walkscore.com) value of 74 points out of 100

* Score between 70 — 89 means Very Walkable / Very
Bikeable, and most errands can be completed on foot

» Barkley District — wide range of available services nearby



Fitwel Scorecard

* Included credits:
Tobacco-free signage
Outdoor pedestrian plaza
Well-lit building entrances
Publicly-accessible use
Orientation of entrance to plaza
Prominent / visible stair
Active design strategies for stair

Educational signage



Fitwel Scorecard

* Included credits:
Access to daylight
Access to nature / views
Active workstations
Breakrooms

dings wesiedietaae | Exercise / fitness facilities

Provide regular occupants access lo crop share or other fresh =
faod dalivery programs

8.1 | Crop Shars Drop-Off

Establish and implement health promotion programming for

811 It 1
811 Healtn Programming | === €% =0 170! 0.00 8
Oceupant
1 upa facti vey I " 12 1
B12 | Gt bt Survey | oML an ocsupant satsfaction survey for regular ocoupants 0.00 12
TR

813 | Collaboration Establish and Implament a Stakehoider Callaboralion Process 1
£




Fitwel Scorecard

88 | Exercise Room Provide regular oGCUpants access 10 a dedicated exercise room 1.96 0.00
8.9 | Fitness Facility Provide regular occupants subsidized access lo a fitness facility 1.96 o.00 1.96
R I ] [P — - vau ron
Establish and implement health pramotion programming for -
1 It 168 1
811/ Healtn Programming | =200 20 T 0.00 68
Ocoupant
upa facti vey I " Z
17| G ion Survey || CO90Ct an occupant satlstaction survey for egular occupants 12 0.00 142
TERETOET
813 | Collaboration Estabiish and Implament a Stakeholder Collaboralion Procass 112 000 112
o

66



Fitwel Scorecard

BB

Exerciga Room

Provide regular occupants access 10 a dedicaled exercise room

1.96

000

849

Fitmass Facility

Prowvide regular cccupants subsidized access to a fitnass facility

196

000

1.96

Dedicated exercise room provided

Possibility for fitness classes / training?

Incentives for use?

Increased access to physical activity — reduced
absenteeism, enhanced physical and mental health




Fitwel Scorecard

* Included credits:
Bottle filling stations

Healthy food and beverage
policy
Healthy snack bar

Emergency preparedness plan



Fitwel Scorecard



Fitwel Scorecard

Aspirational strategies for long-term occupant health

Operational choices vs. building design specifications

How do we achieve these goals? Do we?

Does this fit with the Bellingham Promise?



Discussion




Discussion Questions

* The open gathering space at the heart of the building will serve several functions to promote

collaboration and connectivity between staff and the community. How do you see this space used
and activated on a daily basis?
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There are many components to the formulation of a successful sustainability strategy including

materials, energy, water, as well as health and wellness initiatives. What are the most important
considerations for you with regard to sustainability?




Discussion Questions

* The open gathering space at the heart of the building will serve several functions to promote
collaboration and connectivity between staff and the community. How do you see this space used
and activated on a daily basis?

* There are many components to the formulation of a successful sustainability strategy including
materials, energy, water, as well as health and wellness initiatives. What are the most important
considerations for you with regard to sustainability?

Over the past several months the DAC has been instrumental in giving form to the design of the

building. Now that the building is coming more clearly into focus, what has you most excited about
the project?




Discussion Questions

* The open gathering space at the heart of the building will serve several functions to promote
collaboration and connectivity between staff and the community. How do you see this space used
and activated on a daily basis?

* There are many components to the formulation of a successful sustainability strategy including
materials, energy, water, as well as health and wellness initiatives. What are the most important
considerations for you with regard to sustainability?

* Over the past several months the DAC has been instrumental in giving form to the design of the
building. Now that the building is coming more clearly into focus, what has you most excited about
the project?

Although completion of Schematic Design is a significant milestone, we are still in the early stages of

the design process. What questions or wonders do you have that have not yet been answered?




Next Steps




Schedule

Programming +
Concept Design

Schematic Design

Design Development

Const. Documents
Permitting
Bidding

Construction

Furniture + IT
Installation

Move In

2020 2021
Ql Q2 Q3 Q4 Ql Q2
-

COVID DELAY

4 You are here!

Q3

2022

Q4 Q1 Q2 Q3 Q4
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Next Steps

* Cost Estimating

* Interior CAD Model

e Acoustic Performance Review
* Value Engineering/Analysis

* Department Meetings
 Sustainability w/ Focus Group

In Progress

In Progress

34 Week of January

4th Week of January

Late January/Early February
TBD



