q ) éLLéTTé North Atlanta Cluster Advisory Team

SCHOOLS Meeting #1 Notes
Date Time ‘ Location
November 18, 2025 5:30 pm-6:00 pm Zoom
Organizer Facilitators ‘ Meeting Type

Cluster Advisory Team

o Wi .
Strategy & School Governance Tania Wismer Informational

Meeting Objective & Scope

Review and provide feedback on initiatives that impact or involve the cluster.

e Budget: Concerns as we enter the FY27 budget process.
« Attendance: How is attendance looking at your school and what is working?2

Discussion ltems
a. Budget-Concerns as we enter the FY27 budget process

i. Principal Edwards from Garden Hills mentioned how we need to focus on getting
the projections right on numbers of students in order to not change/ upset the
current school year. (Teachers having to be moved, classrooms shutting down,
etc.)

b. Attendance-How is attendance at your school and what is working?

i. A few schools went over how they celebrate attendance successes and really
reaching out to parents regarding attendance. With these things in place,
grades and attendance have improved.

c. Other-Is there anything else your team would like us to know?

i. No answer provided.
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