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) can’t wait to have a playground that has ;

7" fun things for everyone to enjoy!
-sth Grader




Scandia Elementary

Where Joy Comes to Life!

Every day on the playground, something absolutely magical happens at Scandia
Elementary. Nearly 265 children burst onto the playground with unbridled joy and
energy that's infectious! This is where friendships spark to life, where quiet voices
become bold and brave, where kids tackle challenges that make them stronger, and

where the very best childhood memories are created.

But here's the thing—that daily burst of joy is getting harder to sustain.

WE'VE GOT A BIG CHALLENGE
(BUT WE'RE READY TO TACKLE IT!)

Our beloved playground has been the heart of our
community since 1991, faithfully serving
thousands of children with love and dedication.
But after 33 years of enthusiastic use, it's telling us
loud and clear that it's time for something new.

If equipment becomes unsafe, we may be forced
to rope it off—a precaution that takes away favorite
play options and limits safe, free play. The
replacement cost for just one major piece, like a
slide, can be as much as $10,000! In situations like
this, our staff would have to spend recess time
redirecting excited children away from closed
areas instead of watching them play freely and
safely.

Protective coatings are peeling off everywhere,
metal is rusting, and replacement parts are either
impossible to find or cost more than we can
manage. What started as simple maintenance has
become a safety crisis that could shut down our
playground entirely.

Current Student
Population:

Approximately 40

students per grade level
Total current enrollment:
~265 students (Pre-K-5)

Projected Growth
for 2026:

Expected increase of
one additional class per
grade after boundary
redraw

Potential increase of
~20-25 students per
grade level

Estimated future
enrollment: ~360-380

students



The Main Issues

CURRENT STATE

Our elementary school playground
should be a place where every child
can explore, learn, and build
confidence through independent play.
Unfortunately, our current equipment
faces serious challenges that are
limiting these valuable opportunities
for our students. By understanding
and addressing these issues, we can
transform our playground into an
empowering space where every child
can thrive.

The specific challenges affecting our
playground include:

e Equipment cracking and rusting

¢ Protective coating diminishing

* Replacement parts don't exist or
are too costly to repair

® Accessibility is limited

* Not enough equipment to offer
simultaneous play options for
needed number of students playing
at one time
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TIME TO ACT—HERE'S WHY WE CAN'T WAIT!

Here's where it gets exciting (and urgent!): In 2026, our school boundaries are
expanding, and we'll be welcoming potentially 100+ amazing kids who'll need a
safe, fun place to play and grow!

We're facing a difficult choice at our school: do we close parts of the playground to
address safety concerns, even though it means hundreds of kids will lose their
favorite places to play? We don't have the money to pay for proper repairs, and
even if we did, replacement parts are no longer available because the equipment is
so old. The result is that hundreds of children and community members won't have
a functioning playground they can safely enjoy.

WHAT MAKES THIS SO IMPORTANT? LET US COUNT THE WAYS!

A playground isn't just swings and slides—it's where childhood comes alive!
Research shows that unstructured play time is absolutely crucial for developing
creativity, problem-solving skills, and social intelligence. Our playground is where
these essential life skills flourish.

Right now, our playground has limited accessibility, but we've been amazed
watching how children naturally adapt their games to include everyone. Imagine
what they could accomplish with equipment designed from the ground up for all
abilities!

And talk about community spirit—on weekends and when school is not in session,
you'll find three generations of families here together. Grandparents pushing
grandchildren on swings, parents connecting while kids play, and teenagers
enthusiastically helping younger children. This playground serves our entire
community, bringing people together in the most wonderful way.
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Our Vision is Bold and Beautiful!.

We're dreaming big for a modern, safe, and engaging playground that will serve our
community for the next 30 years. This isn't just about replacing old equipment—it's
about creating a space where every single child can play safely, confidently, and
joyfully.

Our new playground will be absolutely amazing with:

* Inclusive design that welcomes children of all abilities with open arms

Expanded play opportunities so more students can play simultaneously

Durable, long-lasting equipment with parts that are easy to find and replace

Safe, modern surfaces and structures that exceed current safety standards

Spaces for both high-energy play and peaceful reflection




What's Coming to Our Playgroun.d.

MAIN PLAY STRUCTURE

The centerpiece of our new playground
will be an impressive multi-level play
structure featuring:

e Exciting slides including the thrilling
Cobra Slide Fusion with spiral and
"'S" configurations

e Challenging climbers like the
Shasta Climber, rope walls, and
various climbing adventures

* |Interactive play panels with games,
puzzles, and activities to keep
minds engaged

¢ Unique features such as the Niche
Capsule and 360 Loop for
imaginative play
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FITNESS MOVEMENT AREA

A dedicated fitness section,
including accessible elements, will
help students build strength and
coordination through:

e Door Knob Jam - an upper body
challenge course

e Mighty Max - a dynamic
movement experience

COMFORTABLE SPACES

The playground will include benches
for teachers, parents and caregivers
to supervise and enjoy watching
their children play.

RO
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SPINNING AND SWINGING FUN

Multiple spinning elements and swings
will provide sensory and movement
experiences:

e Variety of spinners including Swift
Twist, Comet Il, and ARO Spinning
Chair

e Universal swing options including
the innovative Brava Universal Swing
designed for children of all abilities
Traditional belt swings and specialty
swing seats

PROJECT DETAILS

o Playground capacity: 205 children
e Overall size: Approx. 80 ft by 82 ft
o Estimated project cost: $317,138
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SAFETY AND ACCESSIBILITY

This playground has been designed
with safety as the top priority, meeting
all American Society for Testing and
Materials and Consumer Product
Safety Commission playground safety
standards. The design includes:

* Age-appropriate equipment

e Accessible features ensuring
children of all abilities can
participate in play

e Safe surfacing materials including
specialized rubber surfacing and
engineered wood fiber

e Proper spacing with adequate use
zones around all equipment

* Mobility/wheelchair accessible
paths throughout the play space

QRO
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YOUR INVESTMENT CREATES INCREDIBLE IMPACT!

When you support this project, you're doing so much more than funding new
playground equipment.

You're investing in:

e 260+ current students who deserve a safe,
exciting place to play and learn

* Nearly 400 future students who will benefit
from our thoughtful planning today

* 53 dedicated staff members who want to
focus on education, not equipment safety

* Hundreds of community families who use this
playground evenings, weekends, and when
school is not in session

* Decades of joyful childhood memories just

waiting to be made

WHY SCANDIA ELEMENTARY IS EXTRAORDINARY

Scandia Elementary has been the beating heart of our community since 1961. As a
Minnesota School of Excellence since 1995 and an International Baccalaureate
World School since 2015, we've maintained our commitment to developing
"inquiring, knowledgeable and caring young people who help to create a better and
more peaceful world."

Our 260+ students, from Pre-K through fifth grade, truly embody our school motto

to "reach for the stars." They deserve a playground that matches their incredible
potential—a space where they can continue to grow, learn, and absolutely thrive.
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THE TIME IS NOW—AND WE'RE SO READY!

Every single day matters, and we're energized about the possibilities ahead! While
we've been patching and repairing, children have been missing out on the full
playground experience.

By summer 2026, we want to see children racing across a brand-new playground,
their laughter echoing joyfully across our community. We want to see quiet children
finding their courage, active children channeling their energy, creative children
inventing amazing new games, and all children accessing our playground with
ease.

And here's the best part—we know we can make this vision a reality with your help!

) can’t wait for all the new things to
climb and spin on! s
-2nd GQrader
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About Scandia Elementary

Scandia Elementary School is one of six elementary schools in the Forest Lake
Area School District. It has been a Minnesota School of Excellence since 1995 and
an International Baccalaureate World School since 2015. Nestled in the town of
Scandia, Minnesota, Scandia Elementary School has had strong ties to this historic
community since its first days when it was known as the Hay Lake School. This
enduring tradition of educational excellence continues today with the 350 students,
Pre-K and 53 staff members that encourage our students to embrace our school
motto and "reach for the stars."

Scandia Elementary offers a challenging curriculum utilizing the Primary Years
Program of the International Baccalaureate in the areas of literacy, mathematics,
social studies, science, and health. Specialists in physical education, music, media,
art, special education, Chinese language, and counseling complete the well-
rounded

A MESSAGE FROM OUR PRINCIPAL

Mrs. Carufel shares our excitement: "A new
playground will be a tremendous addition to our
school, providing a safe, engaging space for our
students to learn, play and grow. This playground will
promote physical activity, creativity and teamwork,
giving students a fun and healthy outlet during their
school day. It will also serve as a valuable resource
for the community, offering families a welcoming
place to enjoy outdoor time together. | am excited
% about the positive impact this playground will have
for our students and school neighborhood, fostering
an even stronger sense of community and
connection for all."




About Scandia PTO

Scandia PTO's purpose is to supplement outside costs and activities that enrich
and enhance the experience of all Scandia Elementary students and teachers.
Scandia families partner closely with the PTO and are great supporters of students
and teachers. Whether PTO members contribute time at events and meetings,
make donations to fundraisers, or both, this generous collaboration is what makes
Scandia such a great place for students to grow and learn.

The Scandia PTO is excitedly leading the fundraising project to replace part of the
playground. Below are the ways that the Scandia PTO has generated funds in order
to support the new playground.

ABOUT YEARLY SCANDIA PTO _
FUNDRAISERS PTO Budget

Carnival " e Expenses: $38,500

The Carnival is a family-fun event hosted in e Revenue: $49,000
the Spring that celebrates family fun for all! ‘

Wild Walk

Wild Walk is a week-long celebration of theme days to honor the fundraising
completed by Scandia families. Wild Walk culminates in a day-long fun day filled
with games, cookies and juice generously provided by the Scandia-Marine Lions
Club.

Read-A-Thon

A two-week race to encourage the love of reading.

fun at recess.
-yth Grader




Donate: In-Kind Opportunities

SITE DEMO OPTIONS

Recycling of equipment:

Equipment must be removed
including the post footings

Due to the equipment's age, it has
no significant resale or residual
value—only minimal recycling
value. This means we will either
need to find donated services for
disposal/recycling, or pay for
these services from our budget.
NRI (National Recycling) has
dumpsters for steel and aluminum
materials which may be available
for minimal cost. Concrete
footings need to be removed from
all steel and aluminum and hauled
away by truck or in individual
dedicated dumpsters. Plastics
cannot be recycled and must be
disposed of, usually requiring
another dumpster.

Demolition of the equipment:

Scandia Elementary

Skid steer or mini-excavator to pull
posts

Hammer attachment to remove
footing concrete

Means to haul away or dispose of
these materials

INSTALLATION

Wood Fiber installation after
delivery:

Requires skid steer with snow
bucket to distribute bulk wood
fiber within the play area along
with a number of people with
silage forks to fling the material
under and around equipment

Installation volunteers:

Minimum of 30 people with at
least 20-25 people in teams of 4
or 5 to build in addition to meal
organization and clean-up

A community/ volunteer install is
structured with 4 or 5 team
leaders, each leading a group of 4
or 5 people that can be tasked
with various assembly tasks.
Others provide hardware
organization, food and beverages
and childcare/supervision.
Generally, there are never too
many hands and there is always a
task to be found for everyone



Scandia Elementary

How You Can Partner With Us

VOLUNTEER

Join our community build day and
help bring our playground to life—we
need at least 30 volunteers to assist
with installation, from assembly
teams to providing food and childcare
support.

DONATE

Financial Investment

e One-Time Gifts: Join our
community of supporters with
donations of any size to help us
reach our $320,000 goal.

e Major Gifts: Make a
transformational impact through
significant investment that will be
permanently recognized in our
school entryway.

e Stock Donations: Maximize your
gift's impact through appreciated
securities donations.

o Pledges: Commit to multiyear
support that allows us to move
forward confidently with
construction planning.

INVITE YOUR FRIENDS

Share our vision with your network
and help us spread the word about
this important community project that
will benefit children and families for
decades to come.

Partnership Opportunities

Corporate Sponsorship: Align your
business with childhood
development and community.
investment in our next generation.
Foundation Grants: Partner with us
to create safe, inclusive play spaces
that serve nearly 400 students and
countless community families.
Community Advocacy: Help spread
awareness about our playground
project and the importance of safe
play spaces for child development.
Professional Expertise: Share your
skills through volunteer consulting,
construction support, or joining our
playground committee.



Donor Recognition

Gifts of $1,000+ Donors who contribute $1,000 or more will receive permanent
recognition in the school's entryway, displayed according to their gift level. You may
choose how your name appears. Donors will also be recognized on the Scandia
Elementary website and social media.

Gifts of $100+ Donors who contribute $100 or more will be recognized on the Scandia
Elementary website and social media.

Scandia PTO is a 501(c)(3) organization. All donations are tax-deductible.

The gift levels will be as follows:

Gift Range Donor Level
$35,000 $45,000+ Playground Champion
$25,000 $34,999 Legacy Builder
$15,000 $24,999 Dream Launcher
$10,000 $14,999 Memory Maker
$5,000 $9,999 Playground Friend
$1,000 $4,999 Community Builder

Gift calculator for the $320,000 goal:

The following illustrates one possible mix of gifts needed to reach our fundraising goal. Actual gifts may vary.

Gift Range Number of Gifts Required Percent of Goal
$35,000 $45,000+ 1 13%
$25,000 $34,999 2 31%
$15,000 $24,999 3 50%
$10,000 $14,999 5 70%
$5,000 $9,999 8 88%
$1,000 $4,999 9 97%
$500 $999 12 100%
$100 $499 14 101%
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N
LET'S BUILD SOMETHING AMAZING TOGETHER!

This playground will outlast the elementary years of every child currently in our
school. It will serve children who haven't even been born yet. It will be a place
where future community leaders take their first confident steps toward
collaboration and connection.

Your investment in this project is an investment in our community's bright,
beautiful future. Every donation brings us closer to the day when we can open the
doors and watch 400 children burst onto a playground that's as boundless and
brilliant as their potential.

Together, we're building more than a playground. We're building a foundation for
the next generation of Scandia students to reach for the stars with confidence,

creativity, and pure joy.

Playground Committee:

e Emily Erickson
For more information and to get e Tamara Iverson

involved, please email Scandia PTO at -

e Brianna Pyka

ptoscandia@gmail.com. o Sarah Reeves
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Frequently Asked Questions

@ Is the Scandia Elementary playground a community playground?

Yes, the Scandia Elementary Playground is open to the public during non-
school hours.

@ What's the timeline?

The tentative plan is for the playground to be fully operational by summer
2026.

Will the playground be accessible to children and adults of all abilities?

Yes, there will be defined paths that will be wheelchair accessible to activity
areas, swings, and interactive play.

$320,000

@ How much is needed?

What is the goal of the playground project?

Scandia Elementary is raising funds to replace the 33-year-old playground
on the southwest corner of the Scandia play yard.

Join us in creating a space where childhood magic can . - HItW
g~~~ flourish safely and joyfully for decades to come. Every gift *~*>
‘ —no matter the size—helps us build a brighter, more . yeqg

connected future for our community!



