Refined Options that fit the Context of the Current Mission

We like our current Mission

Strong Primary Mission Statement (Recommended)

Empower an inclusive and diverse community of learners to innovate, adapt, and thrive as
responsible global citizens.

Strategic & Outcome-Oriented

We empower an inclusive, diverse learning community by fostering innovation, critical thinking,
and global engagement.

Slightly Expanded (fits a “Mission” section nicely)

Our mission is to empower an inclusive and diverse community of learners through high-quality
learning experiences that cultivate innovation, resilience, and responsible global citizenship.
Very Formal / Board-Ready

The organization is committed to empowering an inclusive and diverse community of learners to
achieve excellence, drive innovation, and contribute positively in a global society.




Option 1: District Vision (Recommended)
Vision

A district where every learner thrives in an inclusive, equitable system and is empowered to innovate, adapt, and succeed as
aresponsible global citizen.
This means we will:

e Ensureinclusive and equitable learning environments across all schools and programs

e  Align curriculum, instruction, and assessment to innovation and future-ready skills

o Prepare learners to adapt to change and thrive in a global society

e Build districtwide systems that support learner success and well-being

Option 2: Systems & Coherence Focused
Vision
A unified district committed to inclusive excellence, where diverse learners are equipped to innovate, adapt, and lead in an
interconnected world.
This means we will:
e Maintain coherence and alignment across district initiatives and schools
e Use data and continuous improvement to drive equitable outcomes
e  Strengthen instructional quality through professional learning and collaboration
o Foster shared ownership among schools, families, and communities

Option 3: Equity & Access Emphasis
Vision
An equitable district where every learner has access to high-quality, inclusive learning that fosters innovation, adaptability,
and global responsibility.
This means we will:
e Eliminate systemic barriers to access, opportunity, and achievement
o Allocate resources strategically to ensure equity across schools
e Championinclusive practices that reflect diverse learner needs
e Monitor progress to ensure accountability and transparency

Option 4: Community Partnership Focused
Vision
A district that partners with families and communities to empower learners to innovate, adapt, and thrive as responsible
global citizens.
This means we will:
o  Build strong partnerships with families, community organizations, and industry
o Elevate learner, family, and staff voice in decision-making
e Createreal-world learning opportunities that connect schools to communities
e  Foster trust, collaboration, and shared responsibility

Option 5: Innovation & Future-Readiness (Also District recommended)
Vision
A forward-thinking district that cultivates innovation, adaptability, and inclusivity to prepare learners for the future.
This means we will:
e Embed innovation and future-ready competencies across all grade levels
e Support schools in developing flexible, learner-centered approaches
e Leverage technology and resources to expand learning opportunities
e Continuously evaluate and refine district systems to meet emerging needs

Option 6: Explicit “Every Learner, Every Day” Alignment
Vision
Every learner, every day, is empowered by an inclusive district to innovate, adapt, and thrive in a global society.
This means we will:
o Personalize learning at scale through district-wide supports and frameworks
e Promote well-being, belonging, and resilience across all schools
e Ensure equitable access to high-quality instruction and resources
e Align district policies and practices to learner success

Recommendation for District Use




If this is a strategic plan going to the board or public:
Use Option 1 or Option 5 as the primary vision
Combine bullets into 3-4 strategic priorities (Equity, Innovation, Well-Being, Partnerships)




Refined Options that fit the Context of the Current Mission

We like our current core values
1. We Care About People

We notice one another.

We strive to be happy, make others happy, be compassionate

We are empathic

We listen with understanding.

We treat everyone with kindness, especially when they are struggling.

2. Everyone Belongs Here
® Every student and family is welcomed, respected, and valued for who they are.
®  OQur differences make our community stronger.
® Inclusivity and Diversity are central to our culture

3. Fairness Matters

® We work to make sure every student gets what they need to learn and succeed.
We speak up when something is unfair and act to make it right.
Equity is central to our decisions.

We value social justice

We are curious, open-minded, and willing to try new ideas.
Mistakes help us learn and grow.
We strive for innovation.

4. We Learn, Try, and Improve
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We value creativity.

5. We Work Better Together
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We listen, share ideas, and solve problems as a team.
Clear, honest communication builds trust.

We value collaboration

We value two-way, meaningful communication

6. We Don’t Give Up
®  Challenges are part of learning.
®  We keep going, even when things are hard.
®  We strive to be resilient
®  We strive to be perseverant
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