% Fay Galloway Elementary School

School Organizational Team Agenda
January 15, 2026 - 3:45 pm
Google Meet joining info
Video call link: https://meet.google.com/uee-soki-bvw
Or dial: (US) +1 347-450-3951 PIN: 321 198 822#
More phone numbers: https://tel.meet/uee-soki-bvw?pin=6239023535276

School Organizational Team (SOT) members:

Anna Binder, Parent/Guardian - annakicks2000@yahoo.com

Patricia Jolley, Parent/Guardian - patricia@thomasvonmann.com
Alexander Lopez, Parent/Guardian - aglopez053@gmail.com

Renee McKinley-Dye, Parent/Guardian - renee.c.mckinley@gmail.com
Kathy McAnally, Support Staff - sakumkm@nv.ccsd.net

Stacy Carney, Teacher - carnesl@nv.ccsd.net

Arlyn Joy Galiza, Teacher - galizal@nv.ccsd.net

Barbara Griffin, Principal - griffb3@nv.ccsd.net

This meeting agenda is posted publicly on the school website at:

https://www.gallowayes.org/

Agenda Items

Welcome and Roll Call
e Welcome

o Members In Attendance: Binder, Griffin, Galiza, Carney, Jolley, Mckinley-Dye,
(also present: Knudson)
e Review/Edit Norms
e Approval of Minutes
o Jolley motioned to approve minutes, Carney seconds the motion, motion passed
unanimously

New Items to Review/Discuss/Approve

e Continuous Improvement Process: SIP: Act 2 - Status Check 2

e Reviewed Winter MAPs data
o Goal 1 Strategies
e Need from outside the room to be successful in taking action?
o City of Henderson in asking for volunteers to help aide in students success
o Foothill HS being used to help tutor students
o Fundraising to get PTO started
e |nquiry Area #2 - Adult learning culture
o Goal 2 strategies
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m Improve quality and consistency in PLC schoolwide
e |nquiry Area #3 - Connectedness
O Goal 3 strategies
m Implement PBIS and SEL curriculum
m Implement proactive in MTSS for attendance
m Strengthen Tier 1 PBIS

Information
o Next meeting, February 19, 2026

Public Comment Period (2 minutes maximum allotted) - None

Closing - Meeting adjourned @ 4:39pm



