


MAIN FOCUS

Creating a sense of safety,
significance,
and belonging




2023 -2024

78 ADMw

122 students through the doors
43% return

16% from Phoenix High School

2024-2025

e 70 ADMw

* 114 students through the doors
* 54% return
* 9% from Phoenix High School

2025-2026

74 ADMw - current enrollment

* 92 students through the doors ff | l
* 52% return

* 3% from Phoenix High School
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20232024 reported for 26225
\@ [ 42.86% on time graduation

76.67% &year graduation rats

20242025 reported 202628
68% on time graduation (@€
33% 5year graduation raiggl ¥




PROJECT BASED LE

Hand€On & Cross Curricular
Real World Issues
Public Displays & Presentation

Whole
Staff
PBL Trainedg

o



25-26 INITIATIVES

Dual Enroliment

First year
offering this

4 students
enrolled

Employability Skills

Embedded in
EVERY class

Internships

Students getting
connections m the
community & paid

for their time

Attendance Data
Team

SOREN data team
focused on
attendance
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SOUTHERN OREGO
CAREER CENT

Armadillo stude n .
are75%of the |
MA Program

1 year: certified phlebotomist

2 year: certified medical assistar



CONSTRUCTION
PROGRANMMNING

INDUSTRY SPEAKER
STUDENT PANEL
COMMURITY




FOCUS ON THE GRO\

Median Annual Growth
B Math [ Reading Writing
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MISCONCEPTION CORRECTION CA

Misconception: Armadillo students underperform academically

MISCONCEPTION

first school where they feel engaged in academics!

Students at that school must have done something to be sent there.

Correction: Majority of students who attend Armadillo were
disengaged at their previous school - Armadillo may be the

“Armadillo is so flexible and feels more like a community.
CORRECTION

I don't feel like I'm coming to school every day, but I arg
-Current student

Armadillo is a school of choice.
Students choose us for our individual,
hands-on learning, and our small class
sizes.

“They treat you like you're an actual person"'g;_‘;;
-Current Student ; A

What we hear:
The academics are too easy & not challenging students

The Truth:

Learning is “easier” when class sizes are small
& students receive individualized instruction and attention.
Armadillo focuses on critical thinking skills instead of
memorization of facts.

We don't offer AP courses, but we do offer
dual enrollment in Rogue Community College courses AND
certificate programming through SOESD career center.

What we hear.
Test scores show lower academics, so my student can't be successful there
The Truth:
Armadillo student growth is above average!

We focus on critical thinking skills through project-based
learning and individualized attention in each class.
We only want students to be better than their previous self
& continually ask for self-reflection and self-assessment to
build confidence & academic success.
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Misconception: Charter schools are expensive

Correction:

Armadillo is a public school & FREE to attend
: for all 9-12 students!



WHY WE MATTER

. ‘| have yet to experience a truly bad day here

| feel like the staff cares about
me

| feel safe at school

“I had no faith in myself till | moved to

There are less people, Armadillo, now | believe | can graduate on time”

so I’'m less anxious”

“The students and staff are unlike anything I'v , ACES CARES SO MUCH ABOUT EVER
STUDENT NO MATTER WHAT BACKGROL

seen, everyone is ready and happy to help ang@r skiLL LEVEL. THEY BELIEVE EVERY

it just makes this place feel like home” STUDENT IS CAPABLE OF FINISHING
SCHOOLING AND LEARNING THE SKILL

THEY NEED FOR THE REST OF THEIR LI
"AT ARMADILLO, STUDENTS ARE NOT LEFT BEHIND, THEY AR SWNEN|s VERY SPECIAL”

THE OPPORTUNITY, GUIDANCE, AND RESPECT THEY NEED TO :
GROWI!”
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