School Improvement Team
Lake Wylie Elementary
Jan 20, 2026 4.00 PM

Rebecca Principal Absent ~ Olivia Fernandez* Absent -
McAvoy*
Joycelyn Assistant Present ~ Brooke Keaton* Absent -
Bryant* Principal
Denise Grayum* Teacher Rep Present ~ Jasmine Nicholson* Present -
Jessica Bailey* Support Staff Present ~ Quaneka Edmonds* Absent ~
Milenna Ciacco * Instructional Present ~ Christine Kettle Present ~
Asst Rep
r-===-=-=-=-=-=-=-=-=-"=-=-="==-="="-=-="="="="="="=-"="="============ |
I Guest: Robinson, Cooke [
r-==-=-=-=-=-=-=-=-=-"=-=-"="="=""="="=-="="="="=""="=-"="="-============ |
1 Group Norms: |

| Assume Good Intentions * Distractions Minimal * Pre-Work Done * 5-minute
I Cushion * If Absent, Read Meeting Minutes I

1 Greetings/Introductions
e Attendance Link
2 Celebrations (pictures on e Durham received pirate pride award, Kapange extra
Lake Wuylie Instagram and award, Craig fungi award



https://www.canva.com/design/DAGiprV4bIk/qwQ-QO1TJLGI8pDyzV3w9g/view?utm_content=DAGiprV4bIk&utm_campaign=designshare&utm_medium=link2&utm_source=uniquelinks&utlId=h1668aff5d4
https://forms.gle/FAgTEqfkeJA26n7j8

TikTok)
e Staff Awards
e Teacher of the Year
e Teacher Assistant of
the Year

Grayum teacher of the year
Smith teacher assistant of the year

School Improvement Plan
Review of Indicators and
Action Items
e Assess and Monitor
Indicator A 4.01 &
A 4.06

A 4.01 - Tier plans-core, supplemental, intensive -
attendance, behavior, reading, math, writing - receive
additional support. Need collaborative planning to
discuss the needs of students. Instructional assistants
are meeting each Friday with McAvoy to discuss
students. All support staff participate in PLC
discussion of possible red-flag students.

A 4.06 - teachers are attentive to students’ emotional
state and behavior - use of Capturing Kids Hearts
curriculum with fidelity.

Committee Updates

Academic Excellence - 2nd quarter SAIL ceremony on
January 30th and finalizing the iReady incentive for
their winter test.

Equity Committee - celebrate black history month,
t-shirts available for purchase, decorated classroom
bulletin boards

Student Culture - PBIS celebration on Thursday,
Superhero theme, student of the month celebrations,
CKH student items, upcoming talent show

Staff Culture - staff holiday was wonderful and a
success, discussed midyear survey from CKH, new
staff members getting to know each other across the
school, shout-out teammates

TA - responsible for writing in small group,
collaborative planning

Upcoming Events/Parent
Feedback

e ACCESS
Testing/Parent
Breakfast

e NAEP Testing

e (2 PBIS celebration
1/22

Title | Family Engagement
Policy Review
Form to complete as a team

Next Meeting & Adjourn

e 2/17 @ 4 pm Virtual



https://docs.google.com/forms/d/e/1FAIpQLSc3feVqMt74bYt7ejLnGr8_swe--RaFVlGZd2f3fKRl86w1VA/viewform

PTA Meeting @ 4:30
Future Meetings



https://docs.google.com/document/d/13igRr1qk37J5QyIdMP41EnWcyiLDlLZ89xCRGneBrLk/edit?usp=sharing

