2025-2026 Eastwood Middle School ACIP - Copy
Eastwood Middle School

Ccess

Critical Initiative

Cl1. Implement an instructional model that produces measurable
outcomes for all students.

Objective:

Increase reading and math proficiency.

Activity

Implement a strategic teaching model- Tier | and 2

Person responsible: General and SPE Launch Date: 08/07/2025
Teachers

Required Resource(s):
Financial Resource: Source of Funding:
Other Resource: Differentiation resources

Activity Measure(s) Benchmark(s)
BPV, ELEOT, ATOT, P2P, common Benchmark: monthly MTSS & Date: 05/22/2026
formative assessments, iReady, PST Meetings

instructional rounds results

Benchmark: Bi-weekly PLC Date: 05/22/2026
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Activity

Conduct instructional rounds & feedback sessions

cognia
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Person responsible: Shamikka Dudley

Launch Date: 08/18/2025

Required Resource(s):

Financial Resource: $500.00 Source of Funding: Title |
Other Resource: Substitutes for teachers

Activity Measure(s) Benchmark(s)
BPV, ELEOT, ATOT, P2P, common Benchmark: bi-weekly Date: 05/22/2026
formative assessments, iReady leadership team and project

success
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Activity

Conduct weekly collaborative dept. planning

Person responsible: General and SPE Launch Date: 08/14/2025
Teachers

Required Resource(s):

Financial Resource: $0.00 Source of Funding: None
Other Resource: None

Activity Measure(s) Benchmark(s)
Lesson plans that include differentiated Benchmark: Weekly agendas, Date: 05/22/2026
instruction, higher-order questioning sign-in sheets, notes

techniques, and formative assessments
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Activity

Conduct collaborative grade span meetings

Person responsible: General and SPE Launch Date: 09/03/2025
Teachers

Required Resource(s):

Financial Resource: $1000.00 Source of Funding: Title |
Other Resource: Substitutes for teachers

Activity Measure(s) Benchmark(s)
Meeting notes regarding modifications Benchmark: Every other Date: 05/22/2026
made via a notecatcher month - meeting

modification notes
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Activity
Provide flexible intervention during STAMP

Person responsible: General and Special Launch Date: 08/13/2025
Education Teachers

Required Resource(s):

Financial Resource: $145959.00 Source of Funding: $55,632 of Title | for Resources; $140,327 of
Other Resource: Educational Epiphany Title | for Interventionist

Resources and visual blocks for fractions

Activity Measure(s) Benchmark(s)
P2P, iReady, iReady math intervention Benchmark: Math teachers Date: 08/25/2025
tier Il data, Read 180 and common will present during faculty
formative assessments meeting to teach the team
how to present drills to
students.
Benchmark: weekly Drill and Date: 05/22/2026

Practice Checks
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Activity

Track students progress through the PLC process.

Person responsible: General and SPE Launch Date: 08/11/2025
Teachers; Instructional Coach

Required Resource(s):

Financial Resource: $7394.00 Source of Funding: $1200 of Title | for Substitutes; $6,194 of
Other Resource: Substitutes for teachers' Title | for School Improvement Coordinator and District
especially for half-day PD session Specialist

Activity Measure(s) Benchmark(s)

P2P, iReady, iReady math intervention Benchmark: monthly review Date: 05/22/2026

tier Ill data, Read 180 and common of data track log

formative assessments, students’ goal
setting data tracking sheet

cognia Annual Implementation

© Cognia, Inc. Page 6 of 17
Plan



Activity
Provide Parent-Teacher Literacy/Math Nights

Person responsible: Principal and Assistant Launch Date: 09/03/2025
Principals

Required Resource(s):

Financial Resource: $4216.00 Source of Funding: $3099 of Title | for Parent Materials &
Other Resource: Parent resources Resources, $1,117 of Title | for parent workshops, $750 of Title |
for supplies
Activity Measure(s) Benchmark(s)
Agenda/sign-in sheets, follow-up Benchmark: monthly Date: 09/02/2025
surveys to gauge impact of strategies at meeting agendas, sign-in
home. documents, and parent
documents
Benchmark: annual PTA Date: 08/07/2025
Schedule
Benchmark: monthly Date: 11/04/2025

meeting agendas, sign-in
documents, and parent
documents

Benchmark: monthly Date: 01/13/2026
meeting agendas, sign-in

documents, and parent

documents

Benchmark: monthly Date: 03/03/2026
meeting agendas, sign-in

documents, and parent

documents
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Activity

Attend in-state PD conferences

Person responsible: Administrators, Launch Date: 08/07/2025
Teachers, Instructional Coach

Required Resource(s):

Financial Resource: $15000.00 Source of Funding: Title |
Other Resource: AETC, MEGA, CLAS

Activity Measure(s) Benchmark(s)

PLUs, walk-through results, ELEOT and Benchmark: Monthly Date: 06/30/2026
ATOT results

Activity

Attend out of state conferences

Person responsible: Administrators, Launch Date: 08/29/2025
Teachers, Instructional Coach

Required Resource(s):
Financial Resource: $35150.24 Source of Funding: Title |
Other Resource: None

Activity Measure(s) Benchmark(s)

PLUs, walk-through results, ELEOT and Benchmark: Monthly Date: 06/30/2026
ATOT results
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2025-2026 Eastwood Middle School ACIP - Copy

Eastwood Middle School

Ccess

Critical Initiative

Cl2. Close the general education and special populations achievement gap.

(Targeted Support and Improvement)

Objective:

Increase reading and math proficiency.

Activity

Implement the co-teaching model (TSI intervention)

Person responsible: General and SPE

Teachers

Launch Date: 08/12/2024

Required Resource(s):
Financial Resource: $0.00

Other Resource: student incentives, Read

180, System-44

Source of Funding:

Activity Measure(s)

Benchmark(s)

Attendance records, teacher feedback
surveys, and implementation of
strategies observed in classroom
walkthroughs.

Benchmark: monthly Date: 05/23/2025

Benchmark: Every 3 weeks Date: 08/13/2025
review of common formative

assessment results

Benchmark: Analysis and Date: 03/31/2026
review of BOY and mid-year

formative assessment data
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Activity

Provide encore training for SPE teachers.

Person responsible: Executive Special Launch Date: 10/01/2025
Education Director

Required Resource(s):

Financial Resource: Source of Funding: None
Other Resource: None

Activity Measure(s) Benchmark(s)
Completion certificate Benchmark: Monthly Date: 05/23/2025
Benchmark: collection of Date: 10/30/2025

professional development
participation document and
completion certification

Activity

Provide targeted EL support to students

Person responsible: General Education Launch Date: 08/11/2025
Teachers, ESL Specialist

Required Resource(s):

Financial Resource: $12312.00 Source of Funding: $3500 Title 1 for comp hardware/instruct
Other Resource: None equip and $8812 for ESL Specialist

Activity Measure(s) Benchmark(s)

Ellevation Portal, P2P, iReady Benchmark: Every 3 weeks- Date: 05/22/2026

review of data
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2025-2026 Eastwood Middle School ACIP - Copy
Eastwood Middle School

Ccess

Critical Initiative

ClI3.
Provide professional learning opportunities for teachers, support
personnel and parents

Objective:

Increase reading and math proficiency.

Activity

Provide targeted PD opportunities

Person responsible: Principal, Launch Date: 08/05/2025
instructional Coach

Required Resource(s):

Financial Resource: $26200.00 Source of Funding: Title | Subs $200, consultants $5000,
Other Resource: Substitutes, staff registration $10000, stipends/M&S $11000
development, PD stipends, facilitators,

registration, travel, books, supplies

Activity Measure(s) Benchmark(s)
Attendance records, teacher feedback Benchmark: Monthly Date: 05/22/2026
surveys, and implementation of timeline of PD activities

strategies observed in classroom
walkthroughs, instructional rounds,
ATOT, Eleot
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Activity

Implement peer observation cycles

Person responsible: Principal, Assistant Launch Date: 09/08/2025
Principals, IC

Required Resource(s):

Financial Resource: $600.00 Source of Funding: Title |
Other Resource: Substitutes

Activity Measure(s) Benchmark(s)
Peer observation logs/follow-up Benchmark: 3-month cycle- Date: 05/22/2026
reflection meetings implementation of monthly planning notes,
best practices sign-in sheet
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2025-2026 Eastwood Middle School ACIP - Copy
Eastwood Middle School

Ccess

Critical Initiative

Cl1. Ensure every student is connected, present, and learning.

Objective:

Decrease chronic absenteeism. Increase student pride.

Activity

Launch the Strive for 95 Campaign

Person responsible: Administrative Launch Date: 08/07/2024
Team

Required Resource(s):

Financial Resource: $3000.00 Source of Funding: $3000 of Title | for materials and supplies
Other Resource: Signage including paper

and ink for poster-maker, Incentives for PBIS

Budget

Activity Measure(s) Benchmark(s)

PowerSchool Attendance; students’ Benchmark: weekly Date: 05/22/2026
attendance data-tracking sheet administrative attendance
meeting

Benchmark: monthly- weekly Date: 05/22/2026
communication of
attendance data

Benchmark: weekly review Date: 05/22/2026
of attendance contracts with

small groups of students and

hold collaborative meetings

with parents

Benchmark: attendance goal Date: 05/22/2026
setting among students with
counselors
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Activity

Perfect attendance for individual students

Person responsible: Administrative Team
and Counselors

Launch Date: 08/29/2025

Required Resource(s):

Financial Resource: 56000.00 Source of Funding: Title |
Other Resource: Ink cartridges, paper for
certificates and copier maintenance

Activity Measure(s) Benchmark(s)
PowerSchool Attendance; students’ Benchmark: monthly- perfect Date: 05/22/2026
attendance data-tracking sheet attendance list and

certificates from Sonics
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2025-2026 Eastwood Middle School ACIP - Copy

Eastwood Middle School

Ccess

Critical Initiative

CI2. Create a sense of belonging for students.

Objective:

Decrease chronic absenteeism. Increase student pride.

Activity

Implement and sustain the EMS House System.

Person responsible: Principal, Faculty
& Staff

Launch Date: 08/07/2025

Required Resource(s):
Financial Resource: $51175.00

Other Resource: Branding resources,
students' supplies/materials for house
activities, social worker

Source of Funding: $16,000 District Funds; $2000 Student House
Activities of Title | Funds, $33,175 of Title | for Social Worker

Activity Measure(s)

Benchmark(s)

House competition and points,
PowerSchool attendance and discipline
report, Let’s Talk referrals

Benchmark: monthly Date: 05/22/2026
behavior and celebrations

and competitions

Activity

Provide school-wide culture-building activities

Person responsible: K-12 Insight, Quarterly

Pulse-Surveys

Launch Date: 08/05/2025

Required Resource(s):

Financial Resource: $0.00
Other Resource: Dr. Francis Hester

Source of Funding: District Funded

Activity Measure(s)

Benchmark(s)

K-12 Insight, Quarterly Pulse-Surveys

Benchmark: Quarterly Survey Date: 05/22/2026

Results
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2025-2026 Eastwood Middle School ACIP - Copy
Eastwood Middle School

Ccess

Critical Initiative

Increase effective digital learning opportunities by integrating technology
into daily instruction to enhance student engagement, personalize
learning, and improve academic achievement.

Objective:

Increase digital learning.

Activity
Tech integration PD

Person responsible: Instructional Launch Date: 10/01/2025
tech specialist

Required Resource(s):

Financial Resource: $0.00 Source of Funding: None
Other Resource: Cherelle young,

Instructional Technology Specialist, provides

PD sessions according to teacher needs

Activity Measure(s) Benchmark(s)
PD agendas, teacher sign-in sheets, Benchmark: Al PD Session Date: 10/01/2025
feedback surveys, classroom Sign in Sheet

walkthrough data

Benchmark: Tech PD Session Date: 12/03/2025
Sign In Sheet
Benchmark: Tech Pd Sign In Date: 02/04/2026
Sheet
Benchmark: Tech PD Session Date: 04/01/2026
Sign In Sheet
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Activity

Build student digital literacy & responsible tech

Person responsible: Teachers Launch Date: 10/02/2025

Required Resource(s):

Financial Resource: $0.00 Source of Funding: None
Other Resource: Teachers will use Xello for
career discovery and digital citizenship/ use

of Al

Activity Measure(s) Benchmark(s)

Students will demonstrate improved Benchmark: Monthly digital Date: 10/02/2025
proficiency in digital literacy, literacy incorporated learning

collaboration, creativity, and responsible
technology use.
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