C. H. Gullatt Elementary School
6110 Dodson Road = Union City, GA 30291
School (470)254-3425
Fax (470)254-3582
school.fultonschools.org/es/gullatt

Kartisha R. Bentley, Principal E. Dominique Johnson, Assistant Principal

January Agenda
School: C.H. Gullatt Elementary School
Date: 1/21/2026
Time: 3:15PM
Location: Principal Conference Room & Virtually
SGC Members:
SGC Members: Kartisha Bentley (Principal), Felicia Hilton (Chair), Florence Barlow
(Co-Chair) Lee Blitch (Community Member), Lakesha Beasley
(Teacher), Trevarous Guffie (Parliamentarian), Daisy Sanchez (Parent), Lisa Harrison
(School Employee), Keyuana Robison (Parent), Michael Richardson (Parent)

Meeting Norms: Silence Phones, Be Respectful of Others’ Opinions, Work for the good
of all Students
3:15 PM Call to Order (Chair)
3:20 PM Action Item: Approve Agenda (Chair)
3:30 PM Action Item: Approve Previous Month’s Minutes (Chair) (Add Dec. minutes)
3:35 PM Discussion Item: Plan for Parent/Teacher SGC Elections
3:45 PM Discussion Item: Schedule Spring Committee Meetings* (All Members)
4:05 PM Discussion Item: Charter Dollar Expenditure Proposals (All Members)
4:20 PM Action ltem: Approve Charter Dollar Expenditure Proposals (Chair)
4:35 PM Informational Item: Strategic Monitoring Update Mid-Year Data Dive &
Principal’s Update (Principal)
4:50 PM Discussion Item: Draft Next Meeting’s Agenda (All Members)
5:00 PM Action Item: Meeting Adjournment (Chair)
Notes and Reminders
Optional Training Opportunity
To support you, we’ve added an optional Budget Training on Canvas. This training will
help deepen your understanding of the budgeting process and provide strategies for
making informed financial decisions. Whether you’re new to the council or an
experienced member, this resource offers valuable insights.

Link to Optional SGC Budget Training

Instructions for Enrolling in a course using Catalog:
e Clickonthe "Enrollin a Course" button located on the course home page or on
page 4.2 Enroll in SGC Optional Course page in the Course Conclusion module
of the SGC Essential Training Course

TogetherWeSOAR


https://nam11.safelinks.protection.outlook.com/?url=https%3A%2F%2Ffultoncountyic.pdx.catalog.canvaslms.com%2Fcourses%2Fsgc-budget-training&data=05%7C02%7CBentleyK%40fultonschools.org%7C289d3ecbdd9e4e0ebd9d08de3bfadcbf%7C0cdcb19881694b70ba9fda7e3ba700c2%7C0%7C0%7C639014146274026823%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=u%2BWRIQQ5C16I7Cnoif8qA3pC8hklZcjr%2FRYOTW5FvVo%3D&reserved=0

e If notlogged in: Look for the green box and click on "Already have an account?
Sign in here" button and enter your FCS username and password
e Once logged in, select the course title to view details.
e Clickthe Enroll button
e You are now enrolled! Click the Go to Course button or the course link to
access the Canvas content.



