OKANOGAN SCHOOL BOARD MEETING AGENDA
1118 S. 5™ St.
Virginia Grainger Elementary Library
Monday, January 26, 2026, 5:30 p.m.

CALL TO ORDER

OPEN IMPACT AID/TITLE VI PUBLIC HEARING
The Board seeks input about Indian education in our school district and is open to any and
all ideas for how to improve the way we serve our Native American population.

a. Public Input

CLOSE HEARING

APPOINTMENT OF BOARD MEMBERS FOR DISTRICTS #3 AND OATH OF
OFFICE...Action...Vice Chair Fisher
a. Luke McKee — District #3

ANNUAL ORGANIZATION...Action...Chair Kelley
a. Elect Chair/President of the Board (Roll Call Vote)
b. Elect Vice Chair/President of the Board (Roll Call Vote)
c. Elect WIAA Representative

APPROVAL OF DECMBER MINUTES, CHANGES OR ADDITIONS TO JANUARY
AGENDA...Action...Chair Kelley
a. December 18, 2025, Regular School Board Meeting Minutes

PUBLIC COMMENT Citizens wanting to speak on topics not on the agenda may comment
at this point in the meeting. Personnel issues and employee performance are not discussed
in public meetings and shall be referred to the superintendent. Other comments are limited
to 3 minutes per person and 10 minutes per topic.

WRITTEN REPORTS SUBMITTED

State and Federal Programs, Michelle Daling
Alternative Principal, Roy Johnson
FElementary Principal, Jeremy Clark

Middle School Principal, Dorinda Belcher
High School Principal, Zach Spaet

Special Education Director, Tanya Peterson
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STAFF PRESENTATIONS


https://oksdwednet-my.sharepoint.com/:b:/g/personal/squick_oksd_wednet_edu/IQDxbf6JHgVhQrDkUCuDh3SxAdr4JggS47Kle9juWApUU1c?e=7UXEiL
https://oksdwednet-my.sharepoint.com/:b:/g/personal/squick_oksd_wednet_edu/IQBBrdtBBWnETL_4jrVfdkxeAUO7jNpIiswLYmW0wzrY_gM?e=ZfcBqn
https://oksdwednet-my.sharepoint.com/:b:/g/personal/squick_oksd_wednet_edu/IQDL2TSTTA2jR666fJr_Ls8EAfQTLA-nTkQZUslvo8Us690?e=Rr75UC
https://oksdwednet-my.sharepoint.com/:b:/g/personal/squick_oksd_wednet_edu/IQB9n9oJkGr7Q4iU3J87UaHYAb3GhtU--DYiPNl0jCNHFGY?e=iCE2hI
https://oksdwednet-my.sharepoint.com/:b:/g/personal/squick_oksd_wednet_edu/IQDLj0xp9bsxSZtxMMMdaRXaAVehx-Qb4o73Wn8OXtCfpJI?e=xoSezs
https://oksdwednet-my.sharepoint.com/:b:/g/personal/squick_oksd_wednet_edu/IQCu0FBRISm1S5GWL4p_zEN3AaphY_FSVX6O1LPW_S5C0B8?e=364kdO
https://oksdwednet-my.sharepoint.com/:b:/g/personal/squick_oksd_wednet_edu/IQCgW2FQrbJVSq-9YMkW41ycAa7GZERJ5aofw-FsASPDxZQ?e=WNXnic
https://oksdwednet-my.sharepoint.com/:b:/g/personal/squick_oksd_wednet_edu/IQA2MoDYfm0kQ4rmBxq_dAWFAUTxSkSk56VEeuKDOQfcXiw?e=L3Vc9x

10.

11.

12.

13.

14.

a. Val Vargas — Thomas, Colville Tribes Program Manager (North Star Initiative)
b. Markie Carpenter, Native American Director
c. Steve Quick. Superintendent

CONSENT AGENDA...Action...Chair Kelley
All items on the Consent Agendas have been distributed to board members for study and
are considered routine. ALL items appearing in this section are adopted by one single
motion, unless a member of the board or the superintendent requests that an item be
removed and voted on separately.
a. Employment
Craig Fingar — Middle School Girls C Team Basketball Coach
b. Resignations
Ron Cate — High School History Teacher/Head Golf Coach
Traci Cate — General Education Para Educator
Becky Wilson — General Education Para Educator
c. January Warrants
d. January Payroll
e. January Enrollment

APPROVE THE 2025-2026 HIGHLY CAPABLE PLAN...Action...Chair Kelley

APPROVE THE 2025-2026 HILLTOP SCHOOL IMPROVEMENT
PLAN...Action...Chair Kelley

APPROVE CTE ADVISORY COMMITTEE MEMBERS ISAIAH MARTIN AND
LAURA MARTIN...Action...Chair Kelley

APPROVE RESOLUTION 03-01-25-26 DIRECTION REGARDING US OF SMALL
SCHOOLS MODERNIZATION GRANT FUNDS FOR DAWSON GYMNASIUM AND

VO-AG BUILDING IMPROVEMENTS...Action...Chair Kelley

SECOND READ AND APPROVAL OF POLICIES:

1005 KEY FUNCTIONS OF THE BOARD

1210 ANNUAL ORGANIZATION MEETING

1630 EVALUATION OF THE SUPERINTENDENT

1820 BOARD SELF-ASSESSMENT

1821 STANDARDS FOR INDIVIDUAL SCHOOL DIRECTORS

2170 CAREER AND TECHNICAL EDUCATION

3425 ACCOMODATING STUDENTS WITH ADRENAL INSUFFICIENCY
5000 RECRUITMENT AND SELECTION OF STAFF

5004 INFECTION CONTROL PROGRAM — Replacing old policy 6512
6702 WELLNESS — Replacing old policy 6701
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22.

SECOND REVIEW OF PROCEDURES:

a.
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2020P COURSE DESIGN, SELECTION AND ADOPTION OF
INSTRUCTIONAL MATERIALS PROCEDURE

2021P LIBRARY INFORMATION AND TECHNOLOGY PROGRAMS
PROCEDURE

2420P GRADING AND PROGRESS REPORTS

3416P MEDICATION AT SCHOOL

5004P INFECTION CONTROL PROGRAM — Replacing old procedure 6512P
6702P WELLNESS

FIRST READ OF POLICIES...

a.
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2106 PROGRAM COMPLIANCE

2108 LEARNING ASSISTANCE PROGRAM

2140 COMPREHENSIVE SCHOOL COUNSELING PROGRAM
5010 DISCRIMINATION-FREE WORKPLACE

5011 PERSONNEL SEXUAL HARASSMENT OF DISTRICT STAFF
PROHIBITED

6220 BID OR REQUEST FOR PROPOSAL REQUIREMENTS
6570 PROPERTY AND DATA MANAGEMENT

6910 CONSTRUCTION FINANCING

6920 CONSTRUCTION DESIGN

6955 MAINTENANCE OF FACILITIES RECORDS

FIRST REVIEW OF PROCEDURES...

a.
b.

5010P DISCRIMINATION-FREE WORKPLACE
6920P CONSTRUCTION DESIGN

FINANCIAL REPORTS...Information...Klancy Allen

DISCUSSION

EXECUTIVE SESSION..MID-TERM SUPERINTENDENT EVALUATION — RCW
42.30110.(1)g “To review the performance of a public employee.”

RENEWAL AND EXTENSION OF SUPERINTENDENT CONTRACT 2026-
2029...Action...Chair Kelley

ADJOURNMENT
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OKANOGAN SCHOOL BOARD MEETING PROCEDURES

A school board meeting is a business meeting held in public. The purpose of the meeting is to
carry out duties prescribed by Washington State Law 28A.150.230 Basic Education Act —
District School Directors’ Responsibilities. To carry out these duties in an orderly and
expeditious manner, the school board has elected to use Robert’s Rules of Order.

School board members receive their packet of materials in advance of the board meeting to
review and study enclosed material and to ask and receive answers to questions for clarification.
In this manner, the full board comes to the meeting table to ask thoughtful questions and make
decisions based upon carefully considered facts.

The regular board meetings are held on the last Monday of each month, beginning at 5:30 p.m.,
odd month meetings are held at the Virginia Grainger Library (1118 5" St. S.) and even month
meetings are held at the MS/HS Library (244 S. 5™). If an unusual circumstance presents itself,
the board may change the date, time or place of the meeting, and publish such change(s) in the
Chronicle. If the necessary meeting takes place between weekly publications of the Chronicle,
then board meeting changes will be announced on the local radio station and on the district’s
website.

Citizens wanting to speak on topics not on the agenda may comment at this point in the meeting.
Personnel issues and employee performance are not discussed in public meetings and shall be
referred to the superintendent. Other comments are limited to 3 minutes per person and 10
minutes per topic. Please note: If your concern is about extra-curricular activities or personnel,
you may appeal, up to and including, the Building Principal (the Building Principal, not the
board, makes the final decision on all concerns involving extra-curricular activities).

Okanogan School District’s board members are: Rae Jean Kelley, Luke McKee, Terri Malil,
Heather Fisher, and Ryan Lafferty. Mr. Steve Quick is the Superintendent and Secretary to the
Board, Brandy Williams is the District Secretary, Klancy Allen is the Business Manager. The
Okanogan School District’s webpage address is: http://www.oksd.wednet.edu.
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