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Friday, January 9, 2026
LBUSD School Based Diversion Program Advisory Committee Meeting #1

Agenda

Who are WE?
R] Belief: Individuals impact community

Activity: names, pronouns, organization, role,

Welcoming Ourselves into Community
R| Belief: Shared joy and vulnerability builds meaningful relationships
Activity: This or That
What 3 values drove you to say "yes" to this work?

Why, How, What
R| Belief: Safety is created through clarity
Our Why
Our How
Data to date

Advisory Committee Roles
R] Belief: Safety is created through clarity

First Draft Feedback
R| Belief: Everyone has a contribution

What are your initial thoughts, feelings, concerns (plus-delta)

Meeting Timeline

Year 1 Meeting 2 times: January and June

2025-2026

Year 2 Meeting quarterly: September, February, April, June
2026-2027

Year 3 Meeting quarterly: September, February, April, June
2027-2028

Year 4 Meeting 1time: TBD

2028-2029







