
• Call to Order 

Dunaway Elementary 

600 Dallas Hwy 77 South 

Waxahachie, Tx 75165 

972-923-4646 

CEIC MEETING 

Notes 

Dunaway Library 
January 21, 2026 

4:00 pm 

o Meeting called to order at 4:00 pm 

• Evaluate CIP 

o CEIC Committee reviewed the CNA 

• Campus Updates 

o Staff Changes- SPED teacher hired before the Winter Break 

o Update on Title 1 resources - Reflex Math - Students are making progress with the 

math fact program 

o New Student Club - Shutterbug Press will be a student club where students take 

photos of the great things happening in classrooms and around campus. 

o PTO Mini-grants- Dunaway staff now have an opportunity to request funds from 

the PTO for classroom supplies, students incentives, etc. 

• Campus Celebrations, Concerns, Questions 

o Celebrations: Community Support 

■ Staff Christmas Party, bicycle donations and pizza donations for student 

attendance incentives, 2nd Grade Field Trip donations 

o MOY Staff Survey 

■ Glows: 

• Positive culture, fleets, and motivation 

o Fleets system, rallies, dress-up days, Choose Love 

assemblies, attendance rewards, and celebrations are 

working. 

• Strong teamwork and support 

o Staff willing to step up to support when needed to do what 

• Instructional focus and administrative support 



■ Grows 

Dunaway Elementary 

600 Dallas Hwy 77 South 

Waxahachie, Tx 75165 

972-923-4646 

• Protecting PLC Time and Focus 

o During PLCs Data PLCs have now shifted back to grade 

level responsibility to begin lesson rehearsals. To help give 

back time, Unit/Modules internalizations have been 

planned once a month for 3-6 hours per teacher. 

• Communication and consistency 

o Use of ParentSquare for sudden changes or alerts, rather 

than only texting team leads. 

• Workload balance and support 

■ Dreams 

• Campus schedule adjustments 

o Grade levels with beginning or ending Specials and PLCs 

find it challenging to keep kids.engaged at the end of the 

day or starting later in the day. 

■ Possible solutions: 

• PLC time beginning at contract time 

• Break up PLC and Planning time 

• Meeting adjourned at 4:40 pm 

Upcoming Campus Events: 

January 30: Dudes at the Door 

February 2nd -6th: School Counselor Week 

February 3: STAAR Field Test - Closed Campus to visitors 

February 10: Barnyard Moosical @ 2:00 pm & 6:00 pm 

February 12: Valentine's Parties 

February 16: President's Day - No school for Staff & Students 

February 18: Spring Interim - Closed Campus 

February 20: End of the 4th Six Weeks, Tribe Time Rally & Choose Love Assembly 

February 24: Spring Math Assessment 

February 26: Spring Science Assessment 



Dunaway Elementary 

600 Dallas Hwy 77 South 

Waxahachie, Tx 75165 

972-923-4646 

February 27: Dudes at the Door 

Morch 3&4: TELPAS Reading and Writing 



2025-2026 Campus Education Improvement Committee 

Meeting Date: January 21, 2026 at 4:00 p.m. 

Dunaway Library 

Committee Role Name Position 

Counselor Michelle Anderson Counselor 

Classroom Teacher Kymberli Burkett-Stowe 4th Grade 

Business Representative LaToya Bryant-Contreras Business Representative 

Paraprofessional Brisa Calderon Library Aide 

Administrator Ginger Aleman Principal 

Classroom Teacher Cindy Delgado 3rd Grade teacher 

Non-classroom Professional Jennifer Dunn SPED Teacher 

Classroom Teacher Amanda Grammer 1st Grade teacher 

Non-classroom Professional Becky Hill Reading Interventionist 

Community Representative Claire Hosiner Community Representative 

Paraprofessional Allison Jackson Paraprofessional 

Non-classroom Professional Karla Jones Music teacher 

District-level Professional Barbara Mikulecky District Representative 

! Administrator Samatha Morgan Assistant Principal ' 
- � -

Class±com Teacher Megan Pacheco 2nd Grade Teacher 

Classroom Teacher Kayli Maskevich Kindergarten teacher 

Parent Annalise Saenz Parent Representative 

Classroom Teacher Leidiana Villanueva 5th Dual Language 
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