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The Power of How We Show Up

| hope each of you enjoyed your holidays and are off to a great start in the third quarter. Winter
break may have offered time to rest, but our purpose and commitment never pause. Each day
we return ready to give 100% and focus relentlessly on meeting the academic, physical, social,
and emotional needs of our students.

As we move into the testing season, every moment, every interaction, and every decision
counts. Remember this truth:

“Every day you show up, you are either adding to or taking away from the
culture of your school. There is no middle ground.”
— Clint Swindall

Challenges will arise. When challenges are met with complaining, pessimism, and excuses,
the result is negativity — and negativity never leads to excellence. Instead, focus on what you
can control, how you influence others, and the positive impact you make each day. Hope in the
future gives you power in the present.

Who we are and what we have accomplished are influenced by what we take into our minds.
When we embrace positive thinking, we expand what’s possible — for ourselves and our
students. You cannot rise above your thoughts; you become what you contemplate.

At times, the work ahead may feel difficult or even overwhelming. Yet as Nelson Mandela said,
“It always seems impossible until it’s done.” You weren’t created to do what has already been
done. Instead, you were created to do what others may think is impossible. Roger Bannister
understood this, becoming the first person to run a mile in under four minutes and shatter a
barrier long thought to be physically impossible. Once that invisible barrier was broken, what
had seemed unattainable suddenly became achievable for many others. Progress comes
when we refuse to give up, when we commit to pushing just a little further, trying just one more
time, and believing that our efforts will make a positive difference. That mindset is captured in
the PUSH principle — Persevere Until Success Happens.

You can accomplish truly amazing things when you have a reason. Take a moment to reflect:
What is your reason? What motivates you to show up each day and give your best for our



students? Why did you choose to become an educator? Why did you choose to work in East
St. Louis School District 189?

Our students are counting on us. Their zip codes do not define their destiny, and yesterday’s
challenges do not determine today’s potential. Let's move forward with a sense of urgency,
purpose, and a strong belief that we can achieve excellence in every classroom, school, and
department.

Excellence is not a moment; it is a continuous expectation. Excellence is the standard, not the
goal. Every day we must plan for excellence, prepare for excellence, and expect excellence.
Our students deserve it.

Anchored in Excellence,

Arthur R. Culver



