[IOLA INDEPENDENT SCHOOL DISTRICT
CALLED SCHOOL BOARD MINUTES

JANUARY 12, 2026

Monday: 6:00 p.m. IOLA ISD ELEMENTARY CAFETERIA

The Board of Trustees of the Iola Independent School District met in called session on
January 12, 2026 in the Elementary Cafeteria, Iola, Texas.

Members Present: Alec Pointer, Sierra Betancourt, Tammy Harvey, Mark Cunningham, Todd Kay,
Jody Evans, Brian Van Dyck

1. Call to order: 6:00 p.m.

2. Invocation: Sierra Betancourt

3. Recognition of visitors: Public Forum

4. Consider and approval of the 2022-2023 school financial audit: Presented Draft Only
5. Architect interviews: WRA, GLS, PBK

6. Consideration and possible action to select an architect for potential bond projects
A motion was made by Jody Evans to select WRA as architect for potential bond projects
Second: Tammy Harvey Vote carried 7-0

7. Consideration and possible action to select Construction Manager Agent as the
procurement methodology for potential bond projects
A motion was made by Alec Pointer to select CMA Construction Manager Agent as the
procurement methodology for potential bond projects: Second: Sierra Betancourt Vote 7-0

8. Consideration and possible action to select a Construction Manager Agent for

potential bond projects
A motion was made by Tammy Harvey to select Gallagher as select Construction Manager Agent as
the procurement methodology for potential bond projects: Second: Todd Kay ~Vote 7-0

9. Closed Session: Texas Government Code Sections 551.071 (Attorney Consultation), 551.074
(Personnel Matters), 551.082 (Student Discipline Matters), 551.072 (Purchase of Real Property)
551.076 (Student Safety) 551.087 (Deliberations regarding Economic Development Negotiations)
The Board of Trustees went into closed session at 9:09 pm under TGCS 551-074 and 551-072 and
returned to regular meeting at 9:37 pm.

10. Adjourn: A motion to adjourn was made by Sierra Betancourt. Second: Mark Cunningham
Vote 7-0

YA A ~lm b

Alec Pﬁnt% Board Presideht \ Tammy Hérvey, Board Se




