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Schedule of Budget Meetings and Presentations

January 21, 2026

• Review of the Budget Process and Long-Term Planning

February 4, 2026

❑ Tax Cap & Revenue Overview

February 25, 2026

❑ 1000 General Support, Operation & Maintenance, Security, Utilities
❑ 5000 Transportation
❑ 9000 Employee Benefits, Debt Service, Fund Transfers & Capital Expenditures

March 11, 2026

❑ 2000 Curriculum & Instruction

March 25, 2026

❑ Staffing Analysis

April 1, 2026

❑ Expenses and Revenues Update

April 22, 2025

❑ Budget Adoption

•

May 6, 2026

Budget Hearing

May 19, 2026

BUDGET VOTE & ELECTION



PREPARATION OF THE 2026-27 PROPOSED BUDGET

OTHER KEY MILESTONE DATES

• March 1, 2026:  Submission to State Comptroller, Commissioner of Education and 

Commissioner of Taxation and Finance calculation information for the 

Tax Levy Limit.

• April 27, 2026:  Submission of Property Tax Report Card to SED (submitted to SED by 

the close of business after the formal Adoption of the Budget by the 

Board).

• April 29, 2026:  Budget must be completed and ready for distribution a least seven (7) 

days prior to the Budget Hearing  which is May 6, 2026.

• June 16, 2026:  Budget revote date (if necessary).

‘With an eye on the April 22, 2026 budget adoption date’



THE BUDGET PROCESS 

A collaborative, transparent process designed to ensure fiscal responsibility and educational continuity

Key Stakeholders Involved:

✓ Board of Education – policy direction, oversight, and adoption of the proposed budget

✓ Superintendent & District Administration – development of the instructional and operational plan

✓ Key Professional partners – Attorneys, Bond Counsel, OSC, SED, Professional Educational Organizations

✓ Budget Advisory Committee (BAC) – community-based review, feedback, and recommendations

✓ School Administrators & Department Leaders – identification of programmatic needs and efficiencies

✓ Employee Bargaining Units – dialogue on contractual and staffing considerations

✓ Community Members, PTA’s & Taxpayers – input through public meetings, forums, and feedback

This collaborative process culminates in a voter referendum, where residents 

decide on the proposed 2026–27 school budget.



THE 2026-27 BUDGET DEVELOPMENT PROCESS IS 
PART OF A THREE-YEAR RECOVERY PLAN

Adoption of a multi-year recovery plan to restore long-term fiscal balance

Combination of:

• Targeted expenditure reductions and operational efficiencies

• Phased structural budget corrections restoring budgetary balance

• Deficit financing to stabilize operations while permanent solutions are implemented

• Avoid compounding structural imbalance

New York school districts are not legally permitted to operate with structural operating deficits
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SOUTH COUNTRY CENTRAL SCHOOL DISTRICT
THREE YEAR RECOVERY PLAN - MID YEAR REDUCTIONS



FINANCIAL ANALYSIS OF THE DISTRICT’S FUNDS
AS OF: 6/30/2025

Source: 2024-25 Audited Financial Statements 



CHALLENGES TO OVERCOME

In the ‘prior’ 2024-25 school year:

• Actual Expenditures exceeded the Adjusted Budget by $3,488,612. 

• Actual Revenues were Less than the Revenue Budget by $1,819,971.

• District’s unassigned fund balance has a deficit balance of $1,783,248

‘These trends have continued into the current 2025-26 school-year’
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CHALLENGES  IN DEVELOPING THE 2026-27 
PROPOSED BUDGET

• Restoration of fund balance to rebuild unassigned fund balance due to 

underbudgeting and overspending.

• Evaluation of the district’s cost structure to identify areas for reductions with 

minimum impact to core instructional and support programs.

• Prudent budgeting since no unassigned fund balance is available for unforeseen 

costs – identifying the true costs of both instructional and support 

programs/needs.

• Uncertainty with state aid complicates long-range planning.

• Rise in employee cost centers of employee salaries and health benefits, as well 

as contributions to pension programs.

• Impact of external factors such as market trends, economic conditions, and 

regulatory changes.

• Impact of new Debt Service for deficit Bonds/Notes over multiple school years.



WHAT IS FISCAL STRESS?

How New York State Evaluates Financial Risk in School Districts

Fiscal stress means a school district may face difficulty 

maintaining balanced budgets over time.

New York State monitors fiscal stress to identify early warning 

signs and promote timely, responsible planning.

Being identified as fiscally stressed does NOT mean 

mismanagement — it reflects financial pressures and risk 

factors.

Measurement 

Category

What It Looks 

At

Financial 

Indicators

Deficits, fund 

balance, cash 

flow, and budget 

stability

Environmental 

Indicators

Enrollment 

trends, tax base, 

poverty, and 

staffing 

pressures

Systemic Risk Overall 

vulnerability 

based on 

combined 

indicators

Fiscal stress monitoring is designed to support 

transparency, early intervention, and long-term financial 

stability.



SOUTH COUNTRY CENTRAL SCHOOL DISTRICT
OSC FISCAL STRESS MONITORING SYSTEM

OSC Source Fiscal Data: 2025 ST-3
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FINAL PIECE IN BUDGET PROCESS:
REAL PROPERTY TAXES

Real Property Taxes often generate the most interest to governing board members and

taxpayers alike, is the determination of the amount of real property taxes that will be

necessary to balance the budget – subject to Tax Cap Calculation each year.



WHAT’S NEXT: BUDGET & FINANCIAL PLANNING 
FEBRUARY 2026

Focus Area What This Means for the Community

Taxes Review the annual school tax levy limit set by New York 

State Tax Cap Formula.

Budget Continue building a balanced 2026–27 school budget.

Oversight Monitor current-year spending and share information 

with state oversight agencies to determine the 2025-26 

structural deficit.

State Support Work with legislators and the Governor’s Office on 

state-approved financial solutions – Special Act 

Legislation coupled with Three-Year Recovery Plan.

Stability Use best practices to protect/preserve the long-term 

financial health of instructional and support programs.


