
Jack Dailey Elementary School Organizational Team

Meeting Minutes from 09/22/21
Team Members in attendance: Mr. DeSario

Team Members not in attendance:  Mr. Mrida, Mrs. Kessler, Mrs. Jackson, Mrs. Jones, Mr. Collins

Other People in Attendance: Mrs. Trupp, JAnet Mora, Tiffany Boone, Yuliet Carabello, Luis Martinez

Review Previous Meeting Minutes:
The members approved the minutes from the August 25th meeting.

School Budgets and Staffing:
Mrs. Trupp passed out a handout with all of the budgets on it.  Student funding is changing.  Before it was one set
amount for each child.  The new funding formula will have a base amount for each student plus an extra amount if a
child receives extra services such as special education, gate, ELL, or they receive free or reduced lunch.  If a student
qualifies in more than one category, the school will only receive the extra money for the highest paid out category.
Based on the new funding we are allocated for 2 administrators, 27 licensed positions and 10 support staff positions.
With the Title 1 budget we will purchase 2 additional licensed positions.  This will cause us to lose 2 licensed positions
because we are about 85 students under projection.  We already have 2 vacant positions, so we will not fill them
meaning the staff will stay the same.  The Title 3 budget will be used to purchase supplies and professional development
training.  Our ELL budget is still to be determined, but we will be funded to have at least 5 licensed teachers and 5
support staff positions.  The remaining amount will be determined at a later date.  The ELL budget is taking the place of
the Zoom budget since the Zoom budget has been cancelled.  Our special education budget is still not controlled at the
school level.

Roadmap to Success Event 1:
A survey will be given out to the parents to help determine what areas of growth the school should focus on for the
upcoming school year.  The Knight Team Leaders (KTL) will also discuss what areas of growth they feel the school should
focus on.  Once the areas of concern are identified, the KTL will work on a plan to address these areas.

Title 1 Annual Meeting:
Mr. Desario went over the Title 1 Powerpoint presentation.  He also discussed the Title 1 budget and where all the
money is being spent.  He then went over the Parent and Family Engagement Plan (PFEP).  He explained the expectations
for administrators, the school and the parents that are outlined in the plan.

SOT Elections:
Mr. DeSario explained that we are in the middle of the election process.  The nomination part of the process was
completed and the voting process is underway.  Voting is open until September 24th and the results will be announced
on September 27th.  The newly elected members will serve starting October 1st until the September 30th of the

following year.

Open Discussion:
A parent asked if the new budget formula was better for the school.  Mrs. Trupp said yes it was and that it gave the
school more control over the operations of the school.  A parent also expressed her concerns about pick-up and drop off
times.  She felt that it was unsafe the way the parents are driving and parking around the school.  She also thought that
the way the teachers dismiss the students could be improved.  She made the suggestion of a pick-up lane where parents
would not get out of their car, instead they would drive by the exit with a sign in their window with the students name
and the teacher would dismiss them when they saw the name.  It was explained to her that we had tried that in the past
but the parents did not like it and they did not follow the rules to make it work.  Mrs. Trupp said she would look into an
app that the school and parents could use that would work in a similar fashion.  Another comment was to add a crossing
guard in front of the school on Reno Avenue.  Mrs. Trupp will contact the crossing guard company about it.

The next meeting was set for Wednesday, October 19th.



Jack Dailey Elementary School Organizational Team

Minutos de la reunión del 19/5/21
Miembros del equipo presentes: Sr. DeSario, Sra. Jackson, Sra. Jones, Sr. Collins

Miembros del Equipo que no asisten:  Sr. Mrida, Sra. Kessler

Otras personas en asistencia: Sra. Trupp

Revisar las minutas de reuniones anteriores:

Los miembros aprobaron el acta de la reunión del 14 de abril.

Nueva política de calificaciones:
El día de campo está programado para el 21, 24 y 25 de mayo. Habrá 2 niveles de grado cada día. Los padres

Programas escolares nuevos:

El día de campo está programado para el 21, 24 y 25 de mayo. Habrá 2 niveles de grado cada día. Los padres

Próximos Eventos:

El día de campo está programado para el 21, 24 y 25 de mayo. Habrá 2 niveles de grado cada día. Los padres

Escuela de Verano:

La escuela de verano comienza el 1 de junio y finalizará el 30 de junio. Tenemos 225 estudiantes que les gustaría asistir a

Discusión abierta:

El Dr. Jackson preguntó si íbamos a tener alguna tutoría después de la escuela el próximo año. En este momento no

tenemos los fondos para pagarles a los maestros por las tutorías después de la escuela.

La próxima reunión estaba programada para el miércoles 25 de agosto.


