
Jack Dailey Elementary School Organizational Team

Meeting Minutes from 08/25/21
Team Members in attendance: Mr. DeSario

Team Members not in attendance:  Mr. Mrida, Mrs. Kessler, Mrs. Jackson, Mrs. Jones, Mr. Collins

Other People in Attendance: Mrs. Trupp, Mrs. Prellwitz

Review Previous Meeting Minutes:

The members approved the minutes from the May 19th meeting.

Beginning of the year recap:
Students are doing very well and are adjusting from distancing learning to in person learning.  Some students
are still struggling with wearing a mask and wearing them properly.  We are asking the parents to work with
their child in demonstrating to  them the proper way to wear a mask.  We started a new reading program this
week and so far the students are doing well with transitioning from homeroom to their SFA class.

Covid Procedures:
We have had 1 class closure since school started and just a few isolated incidents.  The school has plans in
place for individual and small group covid incidents along with a whole school closure plan.  The school has
rearranged schedules to help with social distancing.  The school is doing its best to provide social distancing in
all areas of the school.
Staffing:
Enrollment is down from our projections.  We were projected for 609 students and we only have 517 students
that have enrolled.  If we do not get more students enrolled, we will lose 4 teachers.  At this time we have
vacancies in 1st grade and 5th grade.   This means we would lose 2 more teachers.  Count day is September
10th.  We have until that time to increase our enrollment.  At this time we have 3 open positions with our
support staff.  These positions are in our self contained classrooms.

Fundraiser:
Our free dress Mondays started this week.  Students can bring in $1 on Monday which will allow them not to
be in uniform.  The other fundraiser we would like to do is the Entertainment book.  The entertainment book is
no longer a physical book that is sold.  We will sell a membership code which will be good for 1 year from the
date of purchase.  Parents will be able to download the app and then enter the membership code.  The
parents will then be able to access all of the discounts for a full year.  Not only will they have discounts for
places in Las Vegas, but they will have discounts to places all across the country and some places in Canada.
The cost will be $25 and the school will receive $10 for every membership sold.  We would like to start this
fundraiser on September 8th and let it run for 3 weeks.
Open Discussion:
Mr. Desario brought up his concern for the upcoming SOT year.  We need to push for more parent participation
in our SOT.  We will need to elect 3 parents and in the past we have not had many volunteers to be on the SOT.
During open house and regular communication with the parents, we are asking the teachers to look for
volunteers to be on the SOT.

The next meeting was set for Wednesday, September 22nd.



Jack Dailey Elementary School Organizational Team

Minutos de la reunión del 19/5/21
Miembros del equipo presentes: Sr. DeSario, Sra. Jackson, Sra. Jones, Sr. Collins

Miembros del Equipo que no asisten:  Sr. Mrida, Sra. Kessler

Otras personas en asistencia: Sra. Trupp

Revisar las minutas de reuniones anteriores:

Los miembros aprobaron el acta de la reunión del 14 de abril.

Nueva política de calificaciones:
El día de campo está programado para el 21, 24 y 25 de mayo. Habrá 2 niveles de grado cada día. Los padres

Programas escolares nuevos:

El día de campo está programado para el 21, 24 y 25 de mayo. Habrá 2 niveles de grado cada día. Los padres

Próximos Eventos:

El día de campo está programado para el 21, 24 y 25 de mayo. Habrá 2 niveles de grado cada día. Los padres

Escuela de Verano:

La escuela de verano comienza el 1 de junio y finalizará el 30 de junio. Tenemos 225 estudiantes que les gustaría asistir a

Discusión abierta:

El Dr. Jackson preguntó si íbamos a tener alguna tutoría después de la escuela el próximo año. En este momento no

tenemos los fondos para pagarles a los maestros por las tutorías después de la escuela.

La próxima reunión estaba programada para el miércoles 25 de agosto.


