ROSWELL HIGH SCHOOL
_*—w

School Governance Council

Meeting Date: January 22, 2026

Meeting Time: 5:00pm
Location: RHS Media Center and via Teams

Meeting Minutes

Council Member Attendance

Principal: Rako Morrissey Yes
Teacher Representative: Steffen Mathis Yes
Teacher Representative, Vice Chairman: Tracey Buot Yes
Staff Representative: Jodi Moskowitz Yes
Elected Parent, Parliamentarian: Amy Jeffs Yes
Community Member: Laura Legg No

Elected Parent: Jennifer Allison Yes
Elected Parent: Jennifer Jackson Yes
Teacher Representative: Sonya Miller Yes
Appointed Community Member, Chairman: Darlene Trigg Yes
Student: McKenna Reimenschneider No

Student: Aya Elitr No

Guest(s) in attendance: None

Call to order: 5:02pm Trigg
Action Item: Public Comment Trigg
None

Action Item: Edits to agenda Trigg

New time, 5:00pm
New business

Action Item: Approve Agenda for January 22, 2026 meeting with edits

| First: Bout | Second: Allison | Approved: Unanimously

Action Item: no edits to minutes Trigg
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Action Item: Approve Minutes for November 19, 2025 meeting
| First: Bout | Second: Mathis | Approved: Unanimously |

Discussion Item: Ice Breaker Moskowitz
3 things how do they relate

Discussion Item: Planning for Parent/Teacher SGC Elections Trigg
Declaration period is February 2" — March 27", Voting in April. RHS has 2 parent positions open
and 1 teacher position for 2026-2027 year.

Discussion Item: Planning for Annual Budget Approval Morrissey
Dr. Morrissey will meet with Budget Committee before SGC meeting Morrissey, Mathis, Jeffs
(Chair), Trigg

February meeting SGC will vote to approve budget

March 6™ vote on final budget

Discussion Item: Schedule Spring SGC meetings All
February 18th @ 4:15pm

March 18th @ 4:15pm

April 15" @ 4:15pm

Discussion Item: Outreach & Communications Update Miller
Crystal Baker has moved into IST

Discussion Item: Student’s Update Students
None
Discussion Item: Principal’s Update Morrissey

Senior reduction no longer in place for next year. Working to come up with senior focused classes
such as personal finance, astronomy, AP statistics, etc.
Work approved for charter funds will begin in the next few months based on funding approved
CCRPI review — English proficiency - decreased

Content Mastery (4 EOC) - increased

Closing the gap - increased

Readiness — increased (still room for improvement)

Discussion Item: New Business Trigg
2026 Cross Council Meeting — March 19" @ 8:30am — will try to have someone attend
Service project from Dr. Looney to collect personal hygiene items by January 28th

Discussion Item: Draft next meeting agenda Trigg
Ice Breaker — Jeffs
Presentation of budget
Next meeting — February 18th

Adjourned Meeting at: 5:44pm Trigg
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