
Leavitt Middle School  
School Organizational Team Training Meeting Agenda  

Leavitt Middle via Google Meet  
January 11, 2020  

4:45pm – 5:30 pm  
 

School Organizational Team Members in attendance:  
Jennifer Rodis, Heather Nail, Shane Bean, Monica Venturino, Michelle McDermott, LaChel Burton, Alecia 

Hickman, Duane Bickmore 

1.0 Welcome 

2.0 Old Items  
2.1 Student/Staff return:  We discussed the upcoming board meeting and preparations the school had 
made in the event it occurs.  
2.2 Budget: Updated that spending had begun on previously discussed items.  

2.0 New Items  
2.1 Grading Policy:  Shared highlights of the new policy and where it is located on the schools website. 
2.2 Title 1 funds (266,490):  Discussed that we are now a title 1 tier 2 school and would have access to 
new funds to support student learning for next school year.  
2.3 Staff Positions (Math, Sci, SBT)  We discussed what vacancies we had and where we were in the 
process of hiring.  Math will start any day.  SBT will likely start mid February.  We are not filling Science.  

3.0 General Discussion- ​We discussed the low enrollment projections and the plan (website, videos, 
mailers) to increase enrollment for next year.  We are looking for some parents willing to do 
testimonials.  

4.0 Information  
4.1 Next Meetings: 2/2/21, 3/2/21, 4/6/21, 5/4/21, 6/1/21  
 
5.0 Public Comment Period (2 minutes maximum allotted per person)- None 


