Minutes
Leavitt Middle School
School Organizational Team Meeting
In Person in Library or via Google Meet: https://meet.google.com/csv-ykbx-avn
March 7, 2024
4:45 pm — 5:45 pm

School Organizational Team Members:

Monica Venturino, Member

Robert Vadovic, Vice Chair

Lana Roper, Principal

Amanda Stephens, Community Member
Brandon Shepherd, Member

Reagan Hughes, Student Member

Sarah Hudson, Member

Ashley Horton, Member

Jeremy Herman, Chair

This meeting agenda is publicly available on the school website at leavittms.net

Speakers wishing to speak during the public comment period for this meeting, or submit comments in writing, please
complete the LMS Public Comment Form.

1t is asked that speakers be respectful to each other, Team members, the principal and school district staff.

1.0 Welcome and Roll Call
4:48 pm
Reagan Hughes not present

2.0 Old Items
2.1 Review and approval of February 8, 2024 SOT meeting minutes

Approved: 1st Brandon Shepherd 2nd Jeremy Herman

3.0 New Items

3.1 Review of Code of Conduct no changes

3.2 Hiring Updates Health/PE and Math 7/8 flying

3.3 Parking Lot Safety Discussed issues and potential solutions including: volunteers, garbage cans, or something
similar to block the entrance.

3.4 Recent PBL Site Visits Discussed ideas from site visits

3.5 Summer Professional Development Updates Discussed PBL World, ISTE, and PBL 101 for summer and RCA for
the Fall.

4.0 General Discussion
4.1 Color Run fundraiser updates 4/24/24 - donations begin 4/10 - biweekly meetings with NJHS and StuCo

4.2 Items for future agendas Provide ideas to Jeremy Herman

5.0 Information
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https://www.leavittms.net/apps/pages/index.jsp?uREC_ID=1387072&type=d&pREC_ID=1567946
https://docs.google.com/forms/d/e/1FAIpQLSfLQVPvehszMqSKNQwatZTTTYdlMzYyEHoYB7kuN93KaO7dgg/viewform
https://docs.google.com/document/d/1tV9OtgNzyV9oWGNrcDLYs74IzaeBC5Pg/edit

5.1 Next meetings (subject to change): 4/4/24, 5/2/24

6.0 Public Comment Period
Adjourned at 5:16 pm 1st: Monica Venturino and 2nd: Sarah Hudson
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